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The BSR journey

Building a Safer Future was published in May 2018. The Independent 

Review found that the system for ensuring fire and structural safety for 

high-rise residential buildings was not fit for purpose and made 53 

recommendations, including:

• create a more effective regulatory and accountability framework

• introduce clearer standards and guidance

• put residents at the heart of a new system of building safety: 

empowering them with more information; engage them on how risks are 

managed in their building



The BSR journey

• We need a real step change in attitude, behaviour, culture 

and performance across the whole process of designing, 

constructing, maintaining, managing safety of and living in 

higher risk buildings. 

• The new, more stringent, regulatory regime will build 

people’s confidence in the building safety system.

• The regulator and new building safety regime for higher 

risk buildings will apply in England. 

• Draft Building Safety Bill published July 2020 



Building Safety Regulator

The draft Bill establishes the Building Safety Regulator. Its three 

main functions will be: 

1. Lead the delivery of the new, more stringent regulatory 

regime for buildings in scope

2. Promote competence for all buildings, including industry and 

professionals working on buildings, and building control 

bodies

3. Provide oversight for all buildings focused on using evidence 

to better manage risks



Why HSE?

• The BSR will draw on HSE’s 45 years of experience and track 

record of proportionate, evidence-based regulation, achieving 

safety outcomes. 

• As the BSR, we will continue to keep people safe, delivering 

functions based on experience, science and evidence.

• Underpinning this is the principle that it is the responsibility of those 

that create the risk to manage and control it. It is our role to provide 

independent, risk-based assurance that people are being protected. 



The BSR journey – Partnership

Joint Regulators’ Group formed including senior representatives from:

• Local Government Association 

• Local Authority Building Control 

• National Fire Chiefs Council

Early Adopters from housing providers and contractors.



Work with partner regulators (design and build)

• The BSR will be the sole building control body for buildings 

in scope of the regime

• The key decisions will remain with the BSR, but the work will 

be carried out through a multi-disciplinary team

• Interfaces with other construction and fire safety legislation



Work with partner regulators (in occupation)

• Key decisions around BSR matters will be for the BSR working 

through a multi-disciplinary team including local regulators

• Interfaces with other legislation - including FSO, housing 

legislation, environmental health and, in some cases, HSWA

• Working with JRG partners and Government on how these will 

operate.



Gateway approach - overview of the stages
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(Planning 

stage)

Gateway 2 

(Design 

Stage)
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(Completion 
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Delivery of the new regulatory regime (possible model)

HSE

Lead inspector

Multi-Disciplinary Team 

HSE delivers the Building Safety 

Regulator function nationally
BSR/HSE can delegate key 

regulatory powers to an 

individual in HSE, the local 

authority or the FRS, to lead 

a team working on the HRB
BSR establishes team 

including LA building control, 

FRS and other specialist 

expertise to make key 

regulatory assessments 

where this is needed



Preparing for the future

• Planning Gateway processes for the summer

• Cladding remediation inspections

• Policy products, processes, guidance, and regulatory 

benchmarks for the HRB regime

• Case study material

• Prioritising and planning

• Capability, training and development on HRBs 



Questions


