
 Action planning template

	Impact change
	Where are you now?
	What do you need to do?
	When will it be done by?
	How will you know it has been successful?

	Change 1: Early discharge planning
	
	
	
	

	Change 2: Monitoring and responding to system demand and capacity 
	
	
	
	

	Change 3: Multi-disciplinary working
	
	
	
	

	Change 4: Home first 
	
	
	
	

	Change 5: Flexible working patterns
	
	
	
	

	Change 6: Trusted assessment
	
	
	
	

	Change 7: Engagement and choice
	
	
	
	

	Change 8: Improved discharge to care homes
	
	
	
	

	Change 9: Housing and related services
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