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Appendix 1
Budgeting toolkit for project planning



Resettling refugees – support after the first year: a guide for local authorities
4
The following toolkit provides worksheets that can be reproduced and adapted in order to plan and record basic information about the VPRS project. 

Local authorities may wish to replicate and enter the relevant data based on all cohorts of resettled refugees that have arrived or are expected as a starting point for internal discussions, or adapt the worksheets for their own use. 

It contains the following tables:

A: Schedule of arrivals
This table uses a hypothetical scenario for a local authority that has pledged to receive 20 resettled refugees. It provides example arrival dates for the resettled refugees scheduled to arrive in the local authority in two groups.

B: Reclaimable budget for clients’ year 1
Continuing the scenario in table A, table B outlines the overall reclaimable budget for supporting 20 resettled refugee clients during their first year living in the local authority area.

C: Reclaimable budget for clients’
years 2 to 5
Continuing the scenario in table A, table C outlines the overall reclaimable budget for supporting 20 resettled refugee clients during their second to fifth years living in the local authority area.
D: Budget planning per client for clients’ years 2 to 5
Table D lists the areas of service provision that have been covered in this guide, so that local authorities can think about how they wish to allocate their per capita VPRS budget for each individual client for each year they will receive support under the VPRS to meet the terms of the FI. It also includes a row for other local priorities that may not be covered by the generic areas of service provision listed.

E: Budget planning for the whole resettled cohort for clients’ years 2 to 5
Table E lists the areas of service provision that have been covered in this guide, so that local authorities can think about how they wish to allocate their pooled budget to meet the terms of the FI for this period. This should be based on the allocations per client determined in table D scaled up to reflect total numbers and pooled budget.
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A: Schedule of arrivals*

Example dates

Oct 2016 

(charter 

flight)

June 2017 May 2018 Nov 2019

Jan 2020 (non-

charter) 

April 2020

Total arrivals 

to date 

(01.01.2017)

LA pledge

Remaining 

arrivals 

expected

10                       -                     -                      -                     10                       -                     10                       20                       10

*Using hypothetical dates and numbers of resettled refugees.

B: Reclaimable budget for clients' year 1*

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Total LA 

payment

£ £ £ £ £ £ £ £ £

Arriving clients: 

2 groups of 10

85,000              -                     -                      -                     85,000              -                     -                     -                     170,000           

*Assuming 20 resettled refugees, as per table A.

C: Reclaimable budget for clients' years 2 to 5*

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Total LA 

payment

£ £ £ £ £ £ £ £ £

Arriving clients: 10 -                     50,000              37,000               23,000              10,000              -                     -                     -                     120,000           

Arriving clients: 10 -                     -                     -                      -                     50,000              37,000              23,000              10,000              120,000           

Total clients: 20 50,000              37,000               23,000              60,000              37,000              23,000              10,000              240,000           

*Assuming 20 resettled refugees, as per table A.

 Agreed numbers 

Based on all clients for years 2-5

Arrived Planned flights Totals

 Agreed numbers 

Based on all clients for year 1
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Total Proportion

Reclaimable 

funding (£)

Reclaimable 

funding (£)

Reclaimable 

funding (£)

Reclaimable 

funding (£)

Reclaimable 

funding (£)

5,000 3,700 2,300 1,000 12,000          100%

Planned 

breakdown

Spend

Planned 

breakdown

Spend

Planned 

breakdown

Spend

Planned 

breakdown

Spend

Planned 

breakdown

Spend

Potential areas of work

Programme management role

Integration: casework

Integration: community/social 

inclusion and citizenship 

Integration: Community Grant Fund

Employment support 

Language support

Health (mental health provision)

Housing support

Legal support

Education support

Other local priorities

Regional coordination

Contingency (incl. adult social care, 

SEN, housing moves, discretionary 

housing payments)

Total (£)

5,000 3,700 2,300 1,000 12,000          100%

Client year 2 Client year 3 Client year 4 Client year 5

D: Budget planning per client for clients' years 2 to 5
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2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Total LA 

payment

Programme management role

Integration: casework

Integration: community/social inclusion & citizenship 

Integration: Community Grant Fund

Employment support 

Language support

Health (mental health provision)

Housing support

Legal support

Education support

Other local priorities

Regional coordination

Contingency (incl. adult social care, SEN, housing 

moves, discretionary housing payments etc.)

Budget for 20 clients arriving as per scenario in A

-              50,000       37,000       23,000       60,000       37,000       23,000       10,000       240,000    

E: Budget planning for the whole resettled cohort for clients' years 2 to 5
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