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[bookmark: _Toc229126437]Introduction
These speaking notes accompany the slide pack for councillors visiting primary schools and education settings. They sit alongside the primary exercises document and the councillor adaptation guide, which is where you will find more detail on module selection, adapting for your council type, and navigating the differences between nations. This document covers the slides: what to say, what to ask, and what to watch out for.
The content has been shaped by conversations with councillors from across the UK who have experience of visiting primary and secondary schools.

	Political neutrality
The session works best and protects you when it stays focused on how local democracy works. This means generally keeping party politics out of it, particularly in relation to criticising other parties or councillors. However, it may be appropriate to share some of your own views on non-contentious issues.
It is up to you to decide when it is appropriate to share your own political views or those of your party. When you do, acknowledge that other councillors and residents will see things differently, and bring the conversation back to how the council functions and how decisions are made.
You are here in your role as a councillor representing your whole ward and the council more generally, not as a party spokesperson. If asked about a contentious local decision, explain the process rather than defending or criticising the outcome. The session should leave pupils better informed about how councils work, regardless of what political views they hold.



[bookmark: _Toc229126438]How to use these notes
Each section covers one slide. You will find a key point, suggested lines you can use in your own voice, a question for the class, and notes on adapting for your council type or nation.
The notes are not a script. Every councillor who contributed to this pack said the same thing: the minute you start reading, you lose the class. Use these to prepare, then put them down and have a conversation.
The session runs for 30 to 45 minutes and covers all ten slides. Slide 7 is the only one that can be removed, it is already marked optional in the deck. Use it if you want to talk about your specific council or ward. If time is short, skip it. Everything else is core. The slide pack also contains a slide 11, which is an icon bank for local adaptation. That slide should be hidden before you present. Right-click it in the slide panel and select “Hide slide” so it does not appear during your session.
[bookmark: _Toc229126439]Terminology note
Use ‘councillor’ throughout at this age. Do not introduce ‘elected member’ with primary age children. In Northern Ireland some councils have aldermen as well as councillors, only raise this if a child asks.
[bookmark: _Toc229126440]Adaption in brief
These speaking notes have been developed in partnership across all four UK nations (England, Northern Ireland, Scotland and Wales). The resources aim to provide materials that councillors across each nation can use. However, elections, councils and the councillor role vary subtly from nation to nation. This means, in some cases, councillors will have to adapt the speaking notes and slides to suit their own circumstances.
To support this adaptation, information is provided, and any text in [ ] should be considered as requiring adaptation to suit local circumstances related to their own nation. Additionally, review the adaptation guide before you finalise your presentation.
[bookmark: _Toc229126441]Before your visit
[bookmark: _Toc229126442]Preparation checklist
	Find out what the class knows
	Ask the teacher what the class has already covered on local government or citizenship. Build on it if you can. If they have covered nothing, that is fine too.

	Pick your modules
	Decide whether to include slide 7 (Your council). If you are visiting a school in your own ward, include it. If not, you can skip it.

	Adapt your language
	Reading age 9 is the target. Short sentences. No jargon. For example, instead of using the term “majority” say the option that gets the most votes from councillors is what the council will do. Test your explanation on someone who is not in local government.

	Think of one local example
	Something visible and recent. A park that has been improved, a road crossing that was installed, a library event. Real examples land better than hypothetical ones.

	Talk to the teacher
	Send the pre-visit message below. Ask them to confirm the session scope, flag any sensitivities, and brief the class on what to expect.



[bookmark: _Toc229126443]Pre-visit message template
Send this to the class teacher before your visit. Adapt the square-bracketed sections.

	Subject: Councillor visit on [date] – a few things ahead of time
Dear [Teacher’s name],
I’m looking forward to visiting your class on [date].
The session will cover what a council is, what councillors do, how councillors are chosen, and how young people can have a say. I plan to keep it conversational and leave time for questions. It should take around [30 to 45] minutes.
Please let me know if there is anything I should be aware of in advance, whether that relates to the class, individual pupils, or any local issue it would be helpful to handle carefully.
It would also be useful to know whether the class has already covered anything on local government or citizenship, so I can build on that rather than repeat it. If helpful, a brief introduction beforehand that a councillor is coming in to talk about how the council works and what councillors do may help set the scene.
Please let me know if you have any questions before the visit.
Best wishes
[Your name]



[bookmark: _Toc229126444]Preparing for your first visit
If this is your first school visit, a few things to know.
1. Reduce your notes to bullet points and practise delivery out loud. You will sound more natural and keep better eye contact.
1. Ask to be introduced by the teacher. It gives you authority in the room and helps settle the class.
1. Sit at the same level as the children if you can. It makes the session feel like a conversation, not a lecture.
1. Expect the unexpected. Children ask surprising questions. That is a good thing. There is a section later in these notes on handling questions that go off-script.
1. Consider going with a more experienced councillor for your first visit. Watching someone else do it once is worth more than any amount of preparation.



[bookmark: _Toc229126445]Speaking notes
[bookmark: _Toc229126446]Slide 1 - Welcome

Key point

Introduce yourself and set the tone. Warm, direct, curious. You are here to have a conversation, not deliver a lecture.
What to say

1. “My name is [name] and I am your local councillor. That means I was chosen by people in this area – people like your parents and carers – to represent them.”
1. “Today I am going to talk about what a council is, what I do, and how you can have a say in what happens where you live.”
1. “Put your hands up any time you have a question. I love hearing what you think.”
Before you start

Remind yourself of what the teacher told you about the class. If they have done anything on local government already, acknowledge it: “I hear you’ve already been looking at how councils work – brilliant, so you’ll be ahead of me.”
Adapting this slide

1. Replace the placeholder on the slide with your own name and council name before you arrive.
1. In Scotland, you may want to add your council area.
1. In Wales, if delivering in Welsh, use ‘cynghorydd’. In English, ‘councillor’ throughout.
1. In Northern Ireland, ‘councillor’ is used throughout.
[bookmark: _Toc229126447]Slide 2  What is a council?

Key point

A council is the local organisation that runs services in the area where children live. Every place in the UK has one. It is not the national government in Westminster, Holyrood, Stormont, or the Senedd. It is local, and it is for here.
What to say

1. “Has anyone heard the word ‘council’ before? What do you think it means?”
1. “Every town, city and village in the UK has a council – it is the organisation that looks after your local area.”
1. “The council is different from the government in [London / Cardiff / Edinburgh / Belfast]. It is local. It is for here.”
1. The council pays for local things like [parks / roads / libraries / bins], and decides how they are run. You will draw on examples like this when you reach the activity at the end of the session.
Question to ask the class

	Can anyone think of something near where they live that the council might look after?



Adapting this slide

1. In Scotland, use ‘council area’ rather than just ‘council’ where it sounds natural.
1. In Northern Ireland, ‘district council’ is the formal term. Most people just say ‘the council’.
1. In Wales, councils are called county councils or county borough councils. Use the correct name for your area.
[bookmark: _Toc229126448]Slide 3  What does a council do?

Adapting this slide

This slide needs to be adapted before your visit. The icons shown are examples only, and a range of additional service icons is provided on slide 11. Remove any icons that do not apply to your council and replace them with services your council does provide. Then pick a few to discuss when you are presenting.
Key point

Councils provide hundreds of services. Children will know some of them already. The point is the breadth, not just the visible examples on the slide. Use this slide to open up that idea.
What to say

1. “All of these things – [pick services from the slide to discuss] – your council pays for and looks after.” 
1. “Have you ever been to the [park / leisure centre] near your house? Someone has to decide how to keep it safe and tidy. That is the council.”
1. “Recycling is a great example. Different councils make different decisions about how it works – that is why your recycling bin might be a different colour from your cousin’s.”
Question to ask the class

	Can anyone tell me something they use near where they live that might be looked after by the council?



Nation-specific notes

1. England: Depending on the type of council, councils may provide parks, roads, bins, libraries, housing, planning, and social care. Many English councils no longer run schools directly. Do not use education as an example without checking first. A list of examples is available on the Gov.UK website (Understanding how your council works (gov.uk)).
1. Scotland: Scottish councils provide a wide range of services including education. Roads, libraries, parks, housing, recycling and bins all apply. Social care is jointly managed through Integration Joint Boards. For primary age children, stick to the everyday visible services. Some examples of types of services are available on the Scottish Local Authorities fact sheet (Scottish Local Authorities fact sheet (gov.scot)).
1. Wales: Welsh councils provide education, libraries, housing, parks, roads and bins. All six slide examples are likely to apply. Links to individual council websites are available through the Find your local authority (Welsh Government). If delivering in a Welsh-medium school, check whether Welsh language services would resonate as an example.
1. Northern Ireland: Councils provide planning, waste and recycling, leisure and parks, community planning, and economic development. Examples of services provided are available on the Local councils (NI Direct). Housing, roads, education and libraries are provided by other bodies. Remove those icons before your visit.
These are just the services you can see. There are lots more that are not so obvious. A food safety inspector, for example, checks that restaurants are clean and do not make people sick. That is the council too.
The icons on the slide are examples only. Slide 11 of the slide pack is an icon bank with additional service icons for different council types and nations. Use it to swap in services your council provides and remove those that do not apply.
[bookmark: _Toc229126449]Slide 4  What does a councillor do?

Key point

A councillor is a local person chosen by their community to listen, represent people’s views, and help the council reach decisions. Most councillors are not full-time politicians and most will have another career or job alongside their council role.
What to say

1. “Most councillors are not full-time politicians. Being a councillor is something I do alongside my other life. I do it because I care about this area.”
1. “Part of my job is listening. If someone has a problem – a park bench that needs fixing or a problem with waste being dumped in a particular spot – they can come to me and I will take it to the council.”
1. “My job is to represent everyone in my area, not just the people who voted for me. Different councillors will have different views, and that is normal. We debate, we disagree sometimes, and then we vote. The council reaches a decision together through that debate, even when we don’t all agree on the answer.”
Question to ask the class

	If something in your street or local area was broken – [provide an example] – who do you think you would tell?



Your own story

This is a good slide to bring in something personal. Why did you become a councillor? What made you put your name forward? A short, honest answer to that question will land better than any prompt line.
[bookmark: _Toc229126450]Slide 5  How decisions are made

Key point

Decision-making in a council involves debate, disagreement and a vote. That is how it is supposed to work. Keep this slide light and relatable, the point is that disagreement is normal and healthy, not something to worry about.
What to say

1. “When councillors meet, they do not all think the same thing. Someone might think the money should go on the [park / housing / other service]. Someone else might think it should go on the [road / leisure centre / other service]. That is normal.”
1. “So they have a debate. Everyone gets a chance to explain what they think and why. Then they vote.”
1. “Whatever gets the most votes becomes the council’s decision, even for the councillors who voted the other way. They might not agree, but they accept the outcome and move on.”
Question to ask the class

	Has your class ever had to agree on something when people wanted different things, like what game to play or where to go on a trip? That is exactly what councillors have to do, just for the whole area.


[bookmark: _Toc229126451]Slide 6  How are councillors chosen?

Key point

Councillors are elected in local elections. Local people choose who they want to represent them. You do not need to be well-known or have a background in politics to stand.
What to say

1. “A local election allows residents in the area to choose who they want to represent them on the council. They go somewhere called a polling station and mark a piece of paper.”
1. “Most residents in the area can vote in local elections as long as they are old enough and registered. In Scotland and Wales that is from 16. In England and Northern Ireland it is 18.”
1. “You do not have to be famous or have done it before to stand as a councillor. Plenty of councillors stood for the first time without any background in politics.”
Question to ask the class

	Has anyone ever voted for anything – like a class rep or a school council member? Local elections work in a similar way, just for the whole area.



Adapting this slide

1. In Scotland and Northern Ireland, local elections use the Single Transferable Vote (STV) system, where voters rank candidates in order of preference. In England and Wales, local elections use first-past-the-post, the candidate with the most votes wins. Keep it simple at primary school level: the core idea is the same, local people choose.
1. Voter identification is required for local elections in England and Northern Ireland. Do not raise this unless a child asks.
1. Legislation to lower the voting age to 16 in England and Northern Ireland was laid in February 2026. You may want to mention that this is changing, depending on the age of your pupils. For example, if talking to Year 6 pupils, they are only 5 to 6 years away from being able to vote.
[bookmark: _Toc229126452]Slide 7  Your council - OPTIONAL

When to use this slide
Include this slide if you want to talk about your specific council, your ward or a recent local project. Remove it if you are visiting a school outside your own area, or if time is short.
What to put in each box

	My council is called:
	The official name of your council. For example: Birmingham City Council, East Renfrewshire Council, Newport City Council, Antrim and Newtownabbey Borough Council.

	I represent:
	The name of the ward or area you represent.

	One thing my council is working on:
	Something visible and recent. A park that has been improved, a new road crossing, a community centre refurbishment. Choose something positive and not politically contested.


[bookmark: _Toc229126453]Slide 8  How you can have a say

Key point

Children can have a say right now. Councillors represent all residents in their area, including children. They do not have to wait until they are old enough to vote.
What to say

1. “Your voice matters even at your age. If you wrote me a letter or sent me an email about something in your area, I would have to read it and write back.”
1. “Think about your school council. It works in a similar way – people are chosen to represent everyone and to make decisions. Your local council does the same thing for the whole area.”
Check with the teacher before your visit whether the school has a school council. If it does not, skip this point or replace it with any other example of group decision-making the children may know.
1. “When you are older you will be able to vote in local elections. In Scotland and Wales that is from 16. In England and Northern Ireland it is 18.”
Question to ask the class

	If you could change one thing about your local area, what would it be? And who do you think you would need to tell?



Real example to share

	One councillor described a class writing to their council asking for reusable bottles instead of plastic cups at leisure centres – and the council agreeing and making the change. If you have a similar example from your own experience, share it here. Real examples land much better than hypothetical ones.


[bookmark: _Toc229126454]Slide 9  How we make decisions together

Key point

Disagreement and debate are how democracy is supposed to work. This slide plants that idea before the activity. Use your own story here if you have one, a time when a debate at your council changed how you thought about something, or a time you were outvoted and accepted it.
What to say

1. “Democracy means that everyone gets a say in how things are run.”
1. “In a democracy, disagreement is not a problem. It means people care. The important thing is how you handle it.”
1. “Good debate is not about shouting the loudest. It is about saying what you think, listening to what other people think, and being willing to change your mind if someone makes a good point.”
1. “When the vote is done, everyone accepts the outcome, even if they were on the losing side. That is what makes it fair.”
The word ‘democracy’ has been moved off slide 9 and into these notes. If a pupil asks what it means, or if it feels right to name it: “In democracy, every voice is heard.”
Question to ask the class

	Has anyone ever changed their mind about something because someone explained it differently? That is exactly what good debate can do.


[bookmark: _Toc229126455]Slide 10  Activity: Decision time!

Key point

For full instructions on running this activity, see the primary exercises document. That document contains the facilitation guide and all five scenario cards.
The slide itself shows the scenario and task. Slide 9 (How we make decisions together) leads directly into the activity and is worth covering first if you have time.
Adapting this slide

This slide is designed for adaptation; tailor the scenario on the slide to the scenario you choose from the primary exercises document.

[bookmark: _Toc229126456]When things go off-script
Children ask direct questions. Some of them will catch you off guard. The approach is always the same: acknowledge the question honestly, explain that different people see it differently, and bring the conversation back to how the process works rather than what the answer should be.

	If they ask...
	Suggested response

	What does your party think about [issue]?
	Different parties and different councillors have different views on that, and that is part of how democracy works. What I can tell you is how the decision would get made, which is what we’re here to talk about.
Use your judgement as to how much it is appropriate to say about your party’s position on any particular issue.

	Why didn’t the council fix [specific problem]?
	That’s a fair question. Councils have to make choices about where to spend a limited amount of money. Sometimes things take longer than people would like. If that’s something in my area, I’m happy to look into it after today.

	Why do you get paid so much / do you get paid?
	Councillors get a small allowance for the time they put in, but it is not a salary – most of us have other jobs. Being a councillor is more like volunteering than working full time.

	Do you know [local politician]? Do you agree with them?
	I know lots of councillors from different parties. We don’t always agree, and that’s fine – disagreeing and debating is part of democracy. If you feel it’s appropriate to share your own view on something, that’s your call – but acknowledge that others will see it differently, and that that is a normal part of political discussion.

	What about [sensitive local issue]?
	That’s something people in the area feel strongly about, and I understand why. What I can tell you is how a decision like that gets made – who gets to have a say, how it gets debated, and what happens at the end.

	Why should I care about the council?
	Because it affects things you care about already – the park you play in, the road you walk to school on, the bin that gets collected on your street. Someone makes decisions about all of those things. You can have a say in who that someone is.



[bookmark: _Toc229126457]Safeguarding
	Important
Children sometimes share personal experiences during sessions: difficult home circumstances, housing problems, experiences of violence or abuse. This guidance tells you what to do if that happens.
You are a guest in the classroom. The class teacher is responsible for safeguarding. If a child discloses something concerning, your job is to refer it to the teacher in the room, not to investigate or manage it yourself.
After the session, you may also want to let your council’s monitoring officer or safeguarding lead know that you referred a concern to the school. They can advise you on the right process.



If a child discloses something concerning

1. Stay calm and listen. Do not promise confidentiality.
1. Do not probe or ask leading questions. Let the child say what they need to say.
1. At the first opportunity, speak privately with the class teacher or another member of school staff.
1. Make a note of what was said as soon as you can, using the child’s own words where possible.
1. After the session, you can let your council’s monitoring officer or safeguarding lead know that you referred a concern to the school.

The LGA has published a must-know guide on safeguarding children for councillors (March 2025). If you want more information on your responsibilities as a councillor, that guide is the right place to start: Must know: Safeguarding children | Local Government Association

If the teacher is the concern

There may be a situation where the class teacher themselves is the source of concern. In that case, refer to another member of school staff and, if in doubt, contact your council’s safeguarding lead directly. This is an unlikely situation but one worth knowing about.



[bookmark: _Toc229126458]Visiting a SEND school
The slide pack is not separately differentiated for special educational needs and disabilities. The following adjustments support effective delivery in SEND settings.
1. Smaller groups work better. If possible, ask the teacher to split a larger class. Eight to ten children is about right.
1. Shorter sessions. Aim for 20 to 25 minutes rather than 40 to 45. Leave more time for questions and interaction, less for content.
1. Simpler language. Aim for one idea per sentence. Pause more frequently. Allow longer processing time before expecting a response.
1. Follow the teacher’s lead on communication needs. Some children may not communicate verbally. The teacher will guide you.
1. Physical props help. A council leaflet, a photo of something local, or a printed picture of your ward gives children something to focus on and respond to.
1. The decision-making activity on slide 10 works well if simplified: one clear choice, hands up to vote, count the votes together.

If you are unsure about anything, ask the teacher before the session starts. A brief conversation beforehand is the most useful preparation you can do.



[bookmark: _Toc229126459]How it differs across the UK
The key differences between nations most likely to come up in a primary session. Full detail is in the terminology map in the Content Framework.

	
	England
	Scotland
	Wales
	Northern Ireland

	Term for councillor
	Councillor
	Councillor
	Councillor (Cynghorydd)
	Councillor

	Voting age
	18 (16 coming)
	16
	16
	18

	Civic head
	Mayor, Lord Mayor, or Chair
	Provost or Lord Provost
	Mayor or Chair
	Mayor or Chair

	Council type
	District, county, unitary, metro, London borough
	Unitary (32)
	Unitary (22)
	District/borough (11)

	Services note
	Wide range of local services. Detail varies by council type.
	Wide range incl. education
	Wide range incl. education
	Narrower range. No education, housing, roads or libraries
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