The model principles template download
1. We challenge the idea, policy or proposal, not the person.
Healthy debate tests objectives, evidence, assumptions, consequences and choices. It does not require councillors to question each other's motives, intelligence or character.
2. We listen actively before responding.
Healthy debate is more than taking turns to speak. We respond to points that have actually been made, and we adjust our contribution where the discussion has moved on, rather than simply delivering a position we arrived with.
3. We keep contributions focused on the decision in front of us.
Strong debate can be passionate and uncomfortable, but it should help the meeting test the issue, the options and the consequences. Overly long or repetitious contributions can crowd out other voices and weaken the quality and diversity of the debate.
4. We use evidence and experience well.
Officer advice, data, ward knowledge, professional experience and member experience can all strengthen debate. Lived and personal experience is most useful when they support a clear argument rather than replacing it.
5. We make room for different voices.
Good debate is weakened when only the loudest or most confident voices are heard. Councillors and chairs share responsibility for making space for a range of contributions from across the council chamber.
6. We support the role of the chair or equivalent.
The constitution, standing orders or meeting rules set the conditions for the meeting. The chair's role is to apply them consistently, manage speaking order and keep the debate focused, creating the conditions for open, fair and transparent decision-making. Councillors should respect the role of the chair and their decisions.
7. We recognise that non-verbal behaviour also shapes debate.
Tone, visible reactions, side comments and interruptions affect whether others feel able to contribute. Councillors shape the room even when they are not formally speaking.
8. We take care with how debate travels beyond the meeting.
Councillors model healthy debate in all parts of the role, not only during formal speaking time. How debate is conducted influences public confidence in decisions and trust in institutions. Recorded meetings, clips and social media can affect how debate is understood and how the next meeting begins. The focus stays on the issue, not the person in all settings.

