Handout 1
Constructive challenge
Constructive challenge is the purposeful and respectful practice of questioning ideas, decisions and assumptions to strengthen outcomes, rather than criticise individuals; it focuses on the substance of a proposal by testing evidence, probing risks, exploring alternatives and examining underlying reasoning, to improve clarity, accountability and decision‑making while maintaining trust and productive working relationships. The phrases below help keep challenges specific, supported and on the substance of the issue.
For challenging evidence
• “The data cited covers [period]. Can I ask about the position over the longer term?”
• “What alternatives were considered before this recommendation was made?”
• “If the assumption in paragraph [X] does not hold, what happens to the recommendation?”
For challenging the reasoning
• “What outcome is this decision intended to change, and how will members know whether it has been successful?”
• “This report acknowledges [risk] but does not quantify it. How should members weigh that in reaching a decision?”
For disagreeing with a position
• “I do not think the evidence supports this conclusion, and my reason for that is [specific point].”
For listening and clarifying before responding
• “Can I check I have understood your point correctly before I respond?”
• “I agree with part of that, but I want to test the conclusion being drawn from it.”
For using personal experience to serve an argument
• “In my ward, I have seen [specific situation]. That is relevant here because it suggests [specific implication for the decision].”
