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What do we mean by One Directorate?

• One Portfolio Holder

• One Family Support Pathway

• One Performance Framework

• One Workforce Development Programme

• One Model for Youth Provision 



Keeping Youth at the Heart of Services

• Getting our own house in order!

• The Right Help at the Right Time from the 

Right Services – our operating model

• Our offer – citywide open access 

• What does good youth provision look like?



Getting our Partnerships in order!

• What does good Targeted Youth Support look like?

• How does it add value to an Integrated Directorate?

• How does it move Partners from co-existence to co-

ownership?

• How do you build capacity by supporting voluntary 

and statutory partners?
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•Any Questions?


