
Public Affairs ðwhy and 

how



Defining òpublic affairsó

òPublic affairs is the term used 

for strategic activity to 

influence the policy and 

political environment in which 

we operate.ó



what can 

public affairs 

achieve?

change policy and prioritiesChange

create opportunities, such as for funding or contractsCreate

raise profile of people/issues/organisationRaise

build your brandBuild

extend your networkExtend

generate positive relationshipsGenerate



Who does public affairs? 

Public affairs strategies are 
considered essential, and 

are well resourced, in large 
private sector 

organisations, where it is a 
well established function.   

In contrast, there are few 
local authorities or other 

local public service 
providers, such as health 
trusts, with a recognised 
ôpublic affairsõ lead.   



Examples of 

òpublic affairsó 

success by local 

government

Ç Manchester, the Commonwealth 

Games and two decades of 

regeneration

Ç Kent, the CTRL, HS1 and the Thames 

Gateway

Ç Doncasterõs reputational turnaround

Has your council had public affairs 

success? 



Develop a public affairs strategy?

Ç As an essential constituent part of your communications 
strategy

Ç As a strategy to address a specific issue or challenge

Ç As a way of building understanding and support within 
your organisation of what public affairs is and what it 
can achieve

Ç As your way of getting a seat at the top table ðpublic 
affairs must involve senior leaders



Think about - the policy and political 

context

Start with research and a SWAT

Ç What policy initiatives or debates are 

relevant

Ç Where do the different parties stand

Ç What changes are taking place in the year 

ahead

Ç What other factor, e.g. financial, 

environmental, social, provide important 

context



Think about - where are decisions made?



Think about ðby what 

process and at what level 

decisions are made?

uNumber 10

uCabinet

uWhitehall departments

uGovernment agencies



Think about whether 

parliament has a role? 



First 

Reading

Second 

Reading

Committee 

Stage

Report Stage/ 

Third Reading

Pre 

Publication Negotiation

Royal 

Assent

First 

Reading

Second 

Reading

Committee 

Stage

Report Stage/ 

Third Reading

HOUSE OF COMMONS HOUSE OF LORDS

Any member of the 
House may attend 
and table 
amendments

Scrutiny of the Bill 
line by line by 
committee

Formal consultation 
ωGreen and White Papers
ωInformal consultation
ωPre-legislative scrutiny

Key opportunity 
to raise major 
issues

http://news.bbc.co.uk/1/hi/special_report/house_of_lords/59397.stm
http://news.bbc.co.uk/1/hi/special_report/house_of_lords/59397.stm


Develop strong 

messages and 

clear asks

You need to develop strong 

messages to stakeholders, and 

winning ôasksõ and arguments 

for your objectives.  


