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Public Affairso why and
how
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Defi ning opublic affairso

. oPubli c affairs

I's t he
- for strategic activity to
Influence the policy and
political environment in which
we operate. o i
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Change  change policy and priorities

Create create opportunities, such as for funding or contracts

what can
public affairs
achieve?

Raise raise profile of people/issues/organisation

Build build your brand

/ Extend  extend your network

Generate  generate positive relationships




Who does public affairs?

Public affairs strategies are \
considered essential, and
are well resourced, In large
private sector
organisations, where it is a

well established function.

| —

In contrast, there are few
local authorities or other




C Manchester, the Commonwealth

Examples Of Games and two decades of
opublic af ™aT™r s o
¢ Kent, the CTRL, HS1 and the Thames
success by local Gateway .
gOvemment ¢ Doncasterdos reputational turnat

Has your council had public affairs
success?
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Develop a public affairs strategy?

¢ As an essential constituent part of your communications
strategy

¢ As a strategy to address a specific issue or challenge

¢ As a way of building understanding and support within
your organisation of what public affairs is and what it
can achieve

' ‘ ¢ As your way of getting a seat at the top table dpublic
affairs must involve senior leaders
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Think about-the policy and political
context

Start with research and a SWAT

¢ What policy initiatives or debates are
relevant

Where do the different parties stand

What changes are taking place in the year
ahead

¢ What other factor, e.g. financial, l .
environmental, social, provide important
context
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Think about-where are decisions made?

TOWN HALL
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Think abouto by what
process and at what level
decisions are made?

u Number 10

u Cabinet

u Whitehall departments
u Government agencies
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Think about whether

AAR

(

e

T
-
‘o 4
-
-
-
-
-
-
"
-
-y
-
-
-
-
-~
-
-

3
i:i:"

|
:

n./.
@
O
qu
v
qu
c
e
-
O
-
©
=
qu
o




HOUSE OF COMMONS HOUSE OF LORDS Royal
Assent

Pre First Second Committee Report Stage/ First Second Committee Report Stage/ o
Publication MEEERIle BT (70 Stage Third Reading Reading Reading Stage IGTCRREEGI N Negotiation

Scrutiny of the Bill

Key opportunity line by line by Any member of the
_to raise major committee House may attend
ISSUES and table

amendments

Formal consultation
wGreen and White Papers
winformal consultation

wPrelegislative scrutiny
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http://news.bbc.co.uk/1/hi/special_report/house_of_lords/59397.stm
http://news.bbc.co.uk/1/hi/special_report/house_of_lords/59397.stm

Develop strong
messages and
clear asks

You need to develop strong
messages to stakeholders, and
Wi nning O0asks?o
for your objectives.

all party parliamentary group on
B apprenticeships

Annual Report
2016-2017

PIMLICO,
PLUMBERS

Priming the pump:
the role of apprenticeships
in driving social mobility

KPMG recognises the importance of sporentieships both to broadenig the.
firm's recrutment base, but alo to afforing indiduas the opportunity to

the workforce and cresting better socal mabity.

We offer two Ngh-qualty programenes. KPMGIEQ" is o three oc six year

Case study: Microsoft

anda heoe yrars

AT Loy
and 2ppdy for 3 role relevant 1o the sills and experionce they have gained. =

Academy s 3 15 month apprenticeship offering a Level Three quaidication in
Business Adminisration. Aopeenties work i one of our support functions

transiton into the warkpiace.

Our apprenticeship straction and recrutment strategy focuses on widening
vie

" commissioned the Bridge Group 1o develop an algorthm 50 we could target

in the real world to salve reol probiems, 30 it been great to experience that

Foreword by the APPWG Co-Chairs

Baroness
Angela Mcintosh
Smith MP of Pickering

Parbamenitary isler Groug.

#waterinnovation2016 2

Introduction: why social mobility
matters to us all

A s ok e AEETR. 4t o ks e 0
oeearied 4 g s of ety ot e

a1 v 1 e 5 e Btaean

Building a vision of our future business, today

Chris Newsome
Director of Asset
Management

Orop sty

3 #waterinnovation2016
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