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• We launched our new and ambitious strategy publicly on 2 March, setting out 

our strategic direction for the next 10 years.

• The Strategy presents our vision for the future of the UK’s heritage and our 

investment, grounded on stakeholder and sector input and analysis.

• Alongside changes and new priorities, important areas of continuity. We 

remain a UK-wide funder, spanning the full diversity of heritage, offering 

flexible levels for project funding, with policy direction from UK Governments.



Why are we launching 
a new strategy now?

• Our new strategy will be an asset to 

support organisations working with heritage

• Creating a 10-year vision to help navigate 

through uncertainty

• Responding to the impact of COVID-19

• Addressing societal changes: climate 

change and cost of living crises



How feedback shaped 
the strategy

• Over 4,000 stakeholders and members of the 

public shared their views on heritage and our 

future direction.

• Research agency, Britain Thinks, were 

commissioned to examine public 

and stakeholder views and priorities.

• All of this informed our new strategy – including 

our new four investment principles.



Stakeholders: heritage challenges linked to broader society…

The climate crisis 

There is therefore strong recognition that 

heritage, alongside the rest of the UK, 

needs to take urgent, radical action to 

address the climate crisis. 

Currently, stakeholders worry the crisis is 

not yet being adequately addressed 

across the diversity of heritage. However, 

a shift to sustainable business operations 

is noted to be costly both financially and in 

terms of resources

COVID-19 recovery and the cost of 

living crisis

Cost of living challenges facing the UK 

public will reduce spending on heritage, 

including donations, and will therefore 

directly impact their income streams. 

Heritage organisations will simultaneously 

be facing increased operational costs 

themselves, without any additional 

financial support to cover the gap.

Equality, diversity and inclusion

Despite some positive progress, 

stakeholders feel organisations can go 

further to increase workforce (including 

volunteering) diversity, and improve 

access to heritage both in terms of 

physical access and ensuring under-

served communities feel safe, included 

and represented in heritage.



Our new strategy 
and priorities



Heritage 2033 vision

As the largest funder for the UK’s heritage, our 

vision is for heritage to be valued, cared for and 

sustained for everyone, now and in the future. 





By 2033…

16 ambitions set out what we want to achieve 

by 2033

Four ambitions under each investment 

principle will shape our measures of success.

Delivered through our open programme, 

strategic funding initiatives and partnerships.



Our Approach

• Our successful open programmes will continue with devolved decision-

making, using the local knowledge and expertise of our committees in the English 

areas and nations.

• The current upper level for Delegated Officer decision-making of £250k 

will remain the same for the duration of the first three-year delivery plan.

• We will increase the upper grant threshold to £10 million.

• Successful delivery will require partnerships that combine resources and expertise 

to create investments with greater impact.

• A focus on place, landscape and nature, heritage in need, and responding to 

opportunities and emergencies.



Strategic initiatives 
with initial proposals

Strategic initiatives 
under development

Heritage in need

Acquisitions, opportunities 

and emergencies

Place including urban green 

space

Landscape-scale



Next steps
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Next Steps

• 2023/24 is a transition year from the current Strategic Funding 

Framework to the new investment principles

• First strategic initiatives in 2023/24

• Publish first three-year delivery plan in the summer

• Continue to apply with our current guidance and application forms

• Sign up to our newsletter to be the first to hear future updates

Contact: Amanda Feather, Amanda.Feather@HeritageFund.org.uk

mailto:Amanda.Feather@HeritageFund.org.uk


Thank you!


