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Overview of the project
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Project objectives

The aim of the action learning set programme was to bring 

together councillors and officers from a diverse range of 

backgrounds and contexts to address the challenge of 

decarbonising transport.
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Who was involved?

East Lindsey

South Derbyshire

Norfolk

Portsmouth

Rotherham

South Yorkshire Combined Authority

Cheshire and Cheshire West

Blackpool

Bradford

Southampton

Wiltshire

Cambridge

Darlington

Trafford

Luton

North Yorkshire

Dorset

Gloucestershire

Lancashire

Tees Valley Combined Authority

South Somerset

Warwick District Council

North Somerset

Rochdale

Cambridgeshire

Milton Keynes

North Northamptonshire

Mendip

30 Participants
10 Councillors (2 groups)

20 Officers (3 groups)
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Training Session – 12th October 2022

Purpose of training session was to…

1
Increase the 

understanding of 

decarbonisation, 

especially in 

relation to transport

2
Introduce practical 

examples of how to 

decarbonise 

transport

3
Appreciate the 

shared barriers and 

solutions to 

decarbonising 

transport
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Action learning sets

What is it? 

A small facilitated group who meet regularly and are 

tackling similar challenges/concerns/passions in their 

roles

What happens?

• Create a time and safe place to regularly collaborate 

and tackle each other’s challenges

• Build relationships and trust across teams or 

organisations in a confidential manner

• Share and develop best practice 

• Ultimately to share ideas, overcome the challenges 

and build courage

Step 1
• A “presenter” presents a specific 

and current problem, situation or 

opportunity

• The group takes on the problem 

as if it is their own

• Group members ask open 

questions, or tell a relevant story 

Step 2

Step 3
• The “presenter” has a chance to 

respond e.g. referring to a 

question that particularly made 

them think

• Presenter identifies an action or 

behaviour they will try out 
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Key messages from 

attending councils
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What does net zero mean to a local authority?
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Communication 

How do we get our message heard?

How can complex data and statistics be 

turned into simple messaging?

How do we reduce public opposition to 

schemes?

How do we encourage young people to 

use public transport?

How do we get people back on buses?

How do separate bus companies create 

an integrated bus system?

How do we decarbonise rural areas in an 

equitable way?

What sustainable transport options are 

available in small rural towns and 

villages? How to overcome barriers of disconnect 

within teams when net zero is not at the 

forefront for everyone?

Sustainable Transport 

Equity

Uncertainty

How to do we deal with uncertainty when 

developing Local Transport Plans?

How do we deal with competing demands 

for roadspace?

How to we ensure when determining 

applications that the top hierarchy of users 

is put first?

How do we show due diligence when 

considering new technology and 

approaches?

How to manage expectations on new EV 

charge points?

What makes a good mobility hub?

How do you go about implementing new 

car clubs?

How to work efficiently with a two-tier 

authority to work holistically on 

challenges?

How do you convince decision makers to 

(sometimes) take more costly decisions to 

meet net zero?

Alternatives to last mile deliveries?

Internal barriers with Authorities

New policy approaches

How do we sell school streets?

How do we deal with uncertainty over e-

scooter trials whilst maintaining public 

confidence?

Balancing ambition with realistic resource 

situation?
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Spotlight on challenges from the Councillor groups

What does it take to make 

transport sustainable in the 

future, in light of bus service 

changes?

“I will speak to the CEO of the airport who has 

the skill set and partnerships to look at how we 

can look at transport sustainability. We need to 

be more radical in our thinking and challenging 

of some of our bus companies”

How can we introduce school 

streets in our area when there 

might be local opposition? 

“I had been assuming that school streets 

needed to be led by the council and always 

involved closing the road entirely. Now I 

understand that we can look to children and 

parents to take on leadership roles and be free 

to explore the best fit for each location on a 

case by case basis. I also want to look into the 

air quality backpacks I heard about through this 

group!”



Mott MacDonald 12

Spotlight on a challenges from the Officer groups

How do we demonstrate the 

value of park & ride?

“I will explore what others have done and see if it 

can applied to our situation”.

How do I engage the public 

around a pilot project on dual 

fuel hydrogen refuse trucks?

“I will engage with schools on the learning 

opportunities around STEM of this pilot project 

and approach the local university about a 

potential MSc dissertation. I will create a 

project website with regular updates on 

monthly carbon savings and also advertise this 

on the side of the refuse trucks with the slogan 

‘Green Refuse Truck Powered by Hydrogen’”

How to engage and provide 

oversight to the community on e-

scooter trials where feedback is 

confidential until the results of 

the trial have been published?

“I will contact the DfT micromobility team to ask 

them to reinstate quarterly meetings with other 

local authorities to share experiences and 

learnings ”.



Mott MacDonald

“Discuss with the 

Net Zero Director 

in post about 

lessons from ALS 

to integrate 

further into our 

work” 

“Exploring ways 

of generating 

funds to invest in 

our decarbonised 

transport 

solutions”

“Continue to 

develop an LTP 

that is ambitious 

in its approach to 

net zero that is 

supported 

politically and 

publically”

“Greater targeted  

stakeholder 

engagement –

transport 

narrative and 

stakeholder 

mapping” 

“Review our 

overall fleet 

decarbonisation 

plan”

Overview of next steps that are being taken
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The impact of action learning sets 

– view from attendees
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Describe your action learning set experience in 3 words?
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What one thing will you take away from the action learning set 

process?

Each person has something to contribute to 

help see the bigger picture
Stimulated me to think more about how I/we 

facilitate learning with my team and colleagues

Thinking outside the box/from a different 

perspective

Keep going and connect with others across the councils 

on delivering decarbonised travel projects collectively or 

sharing project solutions

Clarify of purpose is the difference, so 

communicate, communicate and communicate 

why you are doing what you are doing“ “

““ ” ”

”

”

”
“
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Vox box feedback from one attendee
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Next Steps….

To find out more please visit the LGA website

• The blogs from each Action Learning Set can be found here

• Case Studies are currently being written by the participants and will 

be available on the LGA website at the end of the year

• A resource list from the action learning sets will available on the 

LGA website in due course

https://www.local.gov.uk/our-support/climate-change-hub/climate-action-transport/lga-climate-change-programme-decarbonising
https://www.local.gov.uk/our-support/climate-change-hub/climate-action-transport/lga-climate-change-programme-decarbonising


Questions



Thank you


