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PLANNING PERFORMANCE AGREEMENT (PPA)

Between: 

[APPLICANT]

and 

South Cambridgeshire District Council

[INSERT DATE] 

 

In relation to the proposed [PROJECT DESCRIPTION]




AGREEMENT INFORMATION

	PPA REFERENCE: 
	*insert internal PPA reference number*


	ACCOUNTS CODE:

	*insert activity code and subjective code*
*ie, XXXX-54109 *

	RELATING TO SITE:
	.

	DESCRIPTION OF DEVELOPMENT:

	

	PLANNING REFERENCE(S):
	*insert pre-application, listed building or planning application reference(s) here*

	DATE OF AGREEMENT:
	XXXX 2024 (Draft)

	BETWEEN (LOCAL AUTHORITY):

	South Cambridgeshire District Council,
South Cambridgeshire Hall,
Cambourne Business Park,
Cambourne, Cambridge, CB23 6EA*

	AND (APPLICANT):

	







PRIMARY CONTACT DETAILS 
For the purposes of agreeing, operating or amending this PPA. The full Project team is outlined in Appendix 2. Contact with the Local Authority should always be through the case officer.

	LOCAL AUTHORITY 
(CASE OFFICER):

	 

	APPLICANT OR AGENT:
	

	APPLICANT’S INVOICING ADDRESS
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1. [bookmark: _Ref38968894]INTRODUCTION & PURPOSE

INTRODUCTION
1.1. A planning performance agreement (PPA) is a project management tool which the local planning authorities and applicants can use to agree timescales, actions and resources for handling certain significant or complex applications. It should cover the pre-application and application stages but may also extend through to the post-application stage. 
1.2. PPAs can be particularly useful in setting out an efficient and transparent process for engagement on large and/or complex planning projects.  They encourage joint working between the applicant and local planning authority and can also help to bring together other parties such as statutory consultees.  
1.3. A PPA is agreed voluntarily between the applicant and the local planning authority prior to the application being submitted and can be a useful focus of pre-application discussions about the issues that will need to be addressed.
1.4. This Planning Performance Agreement relates specifically to a Nationally Significant Infrastructure Project (NSIP) proposed to be taken forward through the Development Consent Order (DCO). The agreement recognises the statutory roles of the Planning Inspectorate (PINS) and the Secretary of State in determining the application
PURPOSE
1.5. This PPA provides a framework for cooperation and collaboration between the named parties. It is not intended to prejudge or influence the determination of the NSIP proposal, nor affect the Council’s impartiality or its discretion as the local planning authority. Rather, it is a memorandum of understanding between the Local Authority and the Applicant. Entering into such an agreement, whilst promoting collaborative working to achieve the end goal, cannot be a barrier to the Local Authority exercising is statutory functions. This may occur when the Applicant or their contractors are potentially in breach of legislation and/or committing other offences for which the Local Authority has responsibility for enforcement.
1.6. Its purpose is to encourage cooperation, trust and effective communication between the Local Authority and the Applicant. Its aim is to facilitate high quality development and ensure prompt, clear and robust decision making. It is imperative that these fundamentals are respected by all parties to the agreement and information is not withheld, is clear, open, transparent and made available in good time.
1.7. This PPA supports the Council’s roles across pre-application, acceptance, examination and post-decision stages of the DCO process. 
1.8. The shared Vision & Objectives of this PPA are outlined in Appendix 1.
1.9. South Cambridgeshire District Council (SCDC) is the local planning authority for development within the area in which the site is located. The Greater Cambridge Shared Planning Service (GCSPS) will act as their agent and provide the services outlined under this PPA.
1.10. The Applicant is XXXX. They are represented by XXXXX.
1.11. The site generally comprises land XXXXX
1.12. The applicant intends to submit pre-application details in relation to xxxx
1.13. This agreement is made pursuant to Section 111 of the Local Government Act 1972 Section 93 of the Local Government Act 2003 and Section 1 of the Localism Act 2011. 


2. TERMS OF THE AGREEMENT


DURATION OF THE AGREEMENT

2.1. This agreement will be effective for the period up to the determination of the application including pre-application discussions on these, albeit it may be extended in the event that subsequent applications overlap with the current one. Alternatively, further PPA’s may be agreed for later phases of development if applicable.
2.2. The term will be subject to review as may be agreed between the Applicant and the Local Authority.
2.3. The agreement will be terminated where the application is granted, and any related Section 106 Agreement is concluded.
TIMESCALES & PROJECT TEAM

2.4. The proposed project team for the Local Authority is set out in Schedule 2. The project team for the applicant is set out in Schedule 1.
2.5. The anticipated programme and milestones are set out in Appendix 3.
2.6. This programme is indicative and will be kept under review by both parties. Any delay will need to be reflected in the programme. In case the programme is delayed for unforeseen reasons or there is any other need to review the programme, the costs applied will be reviewed alongside the programme.
2.7. Both parties will use their reasonable endeavours to adhere to the timetable for the project.
2.8. The timetable will be reviewed between both parties and amended as necessary to take account of any relevant unforeseen matters that might arise.
2.9. If the programme is suspended or amended significantly by the Applicant the Local Authority reserves the right to allow for a suitable lead in period for remobilisation of resources, to be confirmed on a case-by-case basis.

SHARED PERFORMANCE STANDARDS

2.10. This PPA agreement must be signed by all parties before the Local Authority will commence work under the PPA.
2.11. The Local Authority and the Applicant commit to using reasonable endeavours to achieve the following performance standards for the duration of the agreement.
2.12. Both parties will act with fairness and in good faith in respect of all matters related to the handling of pre-application discussions and of the planning application and will work jointly in complying with their respective obligations under this agreement. 
2.13. Both parties will address expeditiously any requests for clarification and/or further information and will seek to do so within 10 working days of any request (excluding reports where the Local Authority will advise the Applicant on an appropriate timeline for a response). In addition, the Applicant will undertake to provide a pack of information and material (e.g., drawings, design statements, technical information etc.) at least 10 working days in advance of any Design Workshop or other meeting where material submitted is to be discussed. 
2.14. Both parties undertake to meet and/or discuss matters by telephone or e-mail in a spirit of co-operation and where necessary seek early resolution of any areas of misunderstanding or dispute.
2.15. A shared issues log will be maintained throughout the pre-application and post submission application process. The issues shall be drawn from the meeting notes and the issues log will be updated following each meeting and reviewed as a key part of every meeting. The Applicant (or their Agent) will be responsible for updating the issues log but inputs must be coordinated from all parties.
2.16. Any issues that cannot be resolved through the project team meetings shall be escalated to the relevant person(s) within the Local Authority to discuss the best way to achieve resolution.
FEES

2.17. All fees charged for this PPA service are provided purely ‘at cost’ to the Local Authority. 
2.18. In consideration of this agreement the Applicant agrees to pay the Local Authority an estimated fee of *£xxxxx (excluding VAT)* to assist the Council in providing the level of service (as set out in the Appendices) required to meet its obligations under this PPA only.  
2.19. The calculation for this fee is set out in Appendix 4.
2.20. The schedule of rates for specialist advice is set out in Appendix 2. These rates are subject to review at any time.
2.21. The fees will be invoiced every two months in arrears. Invoices are to be paid by the Applicant within 30 days of invoicing.
2.22. Regardless of the Local Authority noted on the PPA all invoices for PPAs undertaken by the GCSPS will be invoiced through either 1) Business Operations Team or 2) Sundry Debtors Team at South Cambridgeshire District Council, South Cambridgeshire Hall, Cambourne Business Park, Cambourne, Cambridge CB23 6EA.
2.23. Any additional inputs and feedback from Local Authority officers including specialist consultants which may be required between meetings shall be subject to charges against the PPA for officer time. A record of these will be maintained by the Local Authority and submitted to the Applicant on a bi-monthly basis. 
2.24. The level of resource spend against the estimated fee will be monitored on a bi-monthly basis against the programme and reported to the Applicant. Where reasonable additional resources are required, beyond those agreed in this PPA, the Local Authority reserves the right to charge for these at the rates set out in Appendices 2 and 4 with the agreement of the Applicant. Specific matters arising that require procurement of any external resources will not necessarily be known during early stages of a project. The Local Authority reserves the right to withhold service (including against any agreed milestones within the PPA programme) if these reasonable additional resources are not agreed by the Applicant in a timely manner.
PLANNING OBLIGATIONS AND CONDITIONS

2.25. The Applicant shall indicate likely obligations to be provided with its pre-application consultation material.
2.26. The Applicant shall include details of proposed Heads of Terms for planning obligations with the application documentation.
2.27. The Applicant’s Solicitors will prepare the first draft of the S106 Agreement for review by the Council.
2.28. In relation to discharge of requirements, the parties agree on the objective that these be kept to a working minimum and the Applicant will endeavour to ensure that as much detail is provided as is possible within the application submission to ensure that conditions can require compliance (e.g., with technical material, drawings, reports etc.) rather than requiring further submissions. This excludes conditions related to contaminated land.
2.29. The parties agree however that for those conditions that need to be discharged before development commences, the intention will be for these to be determined within 8 weeks of submission and that relevant pre-submission meetings will be held with relevant consultees when submissions are being finalised.[footnoteRef:2] [2:  It may be necessary to agree bespoke PPA type fees for the discharge of planning conditions at a later stage in the process.] 

FREEDOM OF INFORMATION

2.30. The Applicant acknowledges that the Local Authority (or its Agent) may be required under the Freedom of Information Act 2000 (FOIA) and the Environmental Information Regulations 2004 or the Local Government Acts to disclose Information concerning the Applicant or this PPA (including commercially sensitive information) without consulting or obtaining consent from the Applicant. In these circumstances the Local Authority shall, in accordance with any relevant guidance issued under the FOIA, take reasonable steps, where appropriate, to give the Applicant advance notice, or failing that, to draw the disclosure to the Applicant’s attention after any such disclosure. 
2.31. Notwithstanding any other provision in this PPA, the Local Authority shall be responsible for determining in its absolute discretion whether any Information relating to the Applicant or this PPA is exempt from disclosure in accordance with the FOIA and/or the Environmental Information Regulations 2004 or the Local Government Acts.

ADDITIONAL TERMS SPECIFIC TO THIS PPA

2.32. Additional terms to be confirmed as more project details become known.





3. AGREEMENT

The Greater Cambridge Planning Service and the Applicant hereby agree to the content of this Planning Performance Agreement. This agreement must be signed by both parties.


	Greater Cambridge Shared Planning Service (GCSPS)


	
Name:
	


	
Signature:

	

	
Position:
	


	
On Behalf Of:
	
Greater Cambridge Shared Planning Service

	
Date:
	




	Applicant

	
Name:
	


	
Signature:

	

	
Position:
	


	
On Behalf Of:
	


	
Date:
	












APPENDIX 1: VISION & OBJECTIVES 

The project vision is to develop a….[FOR THE APPLICANT TO COMPLETE]

Key project objectives include:





SCHEDULE 1 – [APPLICANT] PROJECT TEAM 
Principal Contact(s)
 
The principal contact(s) for [APPLICANT] under this Agreement is as follows: 

	Name 
	Role 
	Contact Details 

	
	Project Lead

	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



SCHEDULE 2 – THE COUNCIL’S PROJECT TEAM 
Principal Contact(s) 

The principal contact(s) for the Councils under this Agreement is as follows: 

	Name 
	Role 
	Contact Details 

	
	
	


 
Council’s Core Team 

Individual points of contact for the technical disciplines relevant to the Agreement including Corporate Services are as follows: 
	Technical Discipline  
	Name 
	Role 

	Ecology 
	
	

	Landscape  
	
	

	Trees 
	
	

	Heritage 
	
	

	Sustainability 
	
	

	Env. Health 
	
	

	Health and Wellbeing 
	
	

	Communities 
 
	
	

	Planning Policy  
	
	

	Strategic Sites  
	
	

	
	
	

	
	
	Strategic Sites Manager  
 

	Joint Director of Planning  
	
	Joint Director of Planning 


 

SCHEDULE 3 – PROJECT TEAM HOURLY RATES  
From the 1st of April 2024 the revised rates for 2024-2025 will apply*:
	Officer 
	Hourly Rate

	Director Of Planning
	

	Deputy Director of Planning
	

	Manager (Delivery/ Strategic/ Policy/ Built and Natural Environment)
	

	Team Leader (Strategic Sites, DM, Historic, Natural and Built Environment)
	

	Principal Planning Officer
Principal Specialist Officer
	

	Senior Planning Officer
Senior Specialist Officer 
	

	Planning Officer
	

	Administration Officer
	


· *Excluding VAT
· Agency staff rate will vary. These will range from £XXX per hour to £XXX per hour (excluding VAT).
Please note that the rates above are subject to review at any time. In addition, where there are limited or no internal resources available to fulfil the PPA and consultants are required to be used by the Local Authority, they will be charged to the Applicant on a full cost recovery basis.  

APPENDIX 4: FEE CALCULATION 2023-2024  

The fee calculation for GCSPS officers for 2024-2025 is provided below:  

	Role 
	Total (hours)  
	Hourly Fee  
	Total Cost  

	Principal Planner (Project Lead)   
	
	
	

	
Team Leader (Strategic Sites)   
	
	
	

	Strategic Sites Manager 
	
	
	

	
Director  

	
	
	

	PPA administration and support  
	
	
	

	Planning Technical  
Support Officer (TSO)  
	
	
	

	Community Development Officer 
	
	
	

	Policy Officer 

	
	
	

	
Ecology Officer  
 
	
	
	

	Environmental  
Health Officer
	
	
	

	Heritage Officer  
	
	
	

	Landscape Officer  
	
	
	

	
Sustainability Officer   
	
	
	

	Public Health Officer 
	
	
	

	Communications Officer 
	
	
	

	TOTAL 
	
	
	








APPENDIX 3: KEY MILESTONES

List here all the significant milestones to be achieved throughout this PPA, together with proposed completion date and lead responsible Team Member for this task.
For example:
	Milestone

	Proposed date for completion (indicative)
	Responsible Team Member(s)


	Initial contact 
	
	

	Introductory meeting 
	22.01.2024
	

	EIA Scoping – Advice on scoping
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





APPENDIX 5: AGREED NSIP DOCUMENTS

A list of documents that are to be included with the PPA application will be developed following preliminary investigations as the project develops.
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