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A message from

The Leader of the
LGA Liberal
Democrat Group

Welcome to your annual report. Our aim is to keep
all Liberal Democrat councillors in touch with the
work of the LGA Liberal Democrat Group over the
past year and to ensure you can see what your lead
members have been doing on your behalf.
The last 12 months have just flown by and we have
been working hard both within the LGA and the
Liberal Democrats to ensure our voice is heard.
Work for the LGA corporately
We continue to input into areas including: Britain’s
exit from the EU; Devolution and funding for local
government; Inclusive growth, jobs and housing;
Children, education and schools; Adult social care
and health; Supporting councils; and a single voice
for local government.
Specifically our input into Brexit, Grenfell, and
Standards in Public Life has made a substantial
impact on the final position taken by the LGA.

Councillor Howard Sykes MBE on behalf of the LGA Leadership
Team:
Councillor Ruth Dombey OBE,
Councillor Heather Kidd,
and
Councillor Alan Connett

Work with the Liberal Democrat family
We continue to work closely and in a co-ordinated
way with ALDC. I have a fortnightly video
conference with the Chair of ALDC (Mayor Dave
Hodgson). The LGA Office also has a weekly
conference with ALDC along with regular informal
contact and information sharing.
We have a joint ALDC/LGA Local Government Offer
at both Spring and Autumn Conferences and we
also sponsor the Group Leaders Day along with
support for Kickstart campaigning and the Councillor
Weekend events.
I have regular senior level meetings across the
party, including Leader, President, Local
Government Spokespersons in both Houses of
Parliament, Chief Executive, Head of Campaigning,
and Chair of English Party among others.
In addition, I hosted an LGA lunch for the team in
both Houses of Parliament, as well as holding a
number of other meetings with many of our
colleagues.
We have made repeated and continuing
representation about the General Data Protection
Regulations (GDPR) and how the Party was
interpreting those regulations and our concern about
the lack of advice to councillors and members.
(continued on Page 4)
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A message from

The Leader of the LGA Liberal Democrat Group
Work with the Liberal Democrat LGA team
Your Leadership Team (Howard Sykes, Ruth
Dombey, Heather Kidd and Alan Connett) meet
face-to-face at least six times a year.

Contests, especially in the north, and elsewhere,
were tough going for a number of colleagues up
against Labour. However we had our best results
for 15 years.

More informal contact is on a weekly basis via
phone, email and video conferencing. Our
events have included Group Leader’s Day,
Councillors’ Weekend and the Kickstart joint
offer.

We took control of five more councils (South
Cambridgeshire, Kingston, Richmond, Three
Rivers and Portsmouth) and have influence in a
number of other authorities. We kept majority
control of Eastleigh, South Lakeland, Sutton,
Watford and Cheltenham councils.

We were pleased to welcome Stephen Lloyd
MP, Wera Hobhouse MP and (via phone
conferencing) Layla Moran MP to LGA Liberal
Democrat Executive meetings. Their help and
support is greatly appreciated.
We have also continued to punch above our
weight corporately within the LGA. I have good
working relations with the other Vice Chairs,
Chair of LGA and its President, Lord Kerslake,
who is our guest speaker at our LGA
conference dinner this year.
We promote Liberal Democrat values within the
LGA on our boards and panels; chairing: Fire
Services (until September 2017); then Culture,
Tourism and Sport; playing a lead role in areas
like Community Well Being; Resources; and
Environment, Economy, Housing and Transport.
We have promoted local government policy
within the Liberal Democrats e.g. Housing
motion; Social Care – helping secure the 2017
manifesto commitment on extra funding for
social care; echoing a key LGA call.
We have active involvement in policy
development in the Party. With LGA support
Heather Kidd and Lucy Nethsingha chaired
policy reviews on Rural Affairs and Education,
as does Tim Pickstone on Local Government.
Elections
We beat Labour in terms of net gains in the May
2018 elections, winning 78 councillors
compared to their 77.
This is an excellent result and testament to all
the hard work of colleagues, including the team
in Southwark who won 3 seats in the election
delayed from May due to local circumstances.
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We also gained seats in areas like Sunderland,
Liverpool, Barnsley, Hull and Manchester.
Across the country we stood more candidates
than previously, which the LGA ‘Be A Councillor’
campaign was instrumental in helping us
achieve.
The re-election of a new Liberal Democrat
Mayor in Watford is testimony to the excellent
record of outgoing elected Mayor Dorothy
Thornhill and the campaigning team.
Congratulations to Peter Taylor who succeeded
Dorothy as Mayor.
Conferences and events
Our Peer Support Team is led by Alan Connett
working with Sarah Butikofer and Lisa Smart
and supported by our Peer Pool. We have
published good practice guides on Bedford and
Social Care, and held numerous fringe meetings
at Party conferences.
We continue to provide support for Group
Leaders, Council Leaders, new councillors, and
council Groups across the country as well as
Group researchers.
Local Government is represented on Federal
Policy Committee and Federal Board. We are
trying to have a more co-ordinated approach to
this, led by Chris White.
In summary, your Liberal Democrat Team at the
LGA is working hard to support our councillors
and promote Liberal Democracy across local
government. Working together, let’s keep
campaigning. Thank you.

Councillor Howard Sykes MBE
Leader, LGA Liberal Democrat Group

LGA Liberal Democrat Group Executive
and Leadership Team 2017 - 2019
Elected in August 2017 for two years, the Liberal Democrat Group Executive represent the political
leadership of Liberal Democrats in local government inside and outside the LGA Group. The Executive
consists of the Leadership Team and the lead Liberal Democrat members of the LGA Group boards and
panels, along with the Liberal Democrat representative on each of the other bodies in the LGA. The
Leadership team is listed below.

Group Leader
(and LGA Vice Chair)
Councillor
Howard Sykes MBE
howard.sykes@
oldham.gov.uk

Group Chair
Councillor
Heather Kidd
heather.kidd@
shropshire.gov.uk

Deputy Group Leader
Councillor
Ruth Dombey OBE
ruth.dombey@
sutton.gov.uk

Group Whip
Councillor
Alan Connett
alan.connett@
btinternet.com

Other LGA Liberal Democrat Executive
members from 2017 - 2019:
Culture, Tourism & Sport
Councillor Gerald VernonJackson, Portsmouth
geraldvj@gmail.com

Environment, Economy,
Housing and Transport
Councillor Adele Morris
Southwark

Community Wellbeing
Councillor Richard Kemp CBE
Liverpool
richard.kemp@liverpool.gov.uk

Children & Young People
Councillor Lucy Nethsingha
Cambridgeshire
lucynethsingha@icloud.com

Resources
Councillor Claire Hudson
Mendip

Safer Communities
Councillor Anita Lower
Newcastle City Council

cllr.hudson@mendip.gov.uk

anita.lower@newcastle.gov.uk

People & Places
Councillor Heather Kidd
Shropshire

Fire (Chair)
Councillor Keith Aspden
York City Council

heather.kidd@shropshire.gov.uk

cllr.kaspden@york.gov.uk

County Councils Network
Councillor Jon Hubbard
Wiltshire

Improvement & Innovation
Mayor Dave Hodgson
Bedford

jon.hubbard@wiltshire.gov.uk

dave.hodgson@bedford.gov.uk

Policy Co-ordinator and
Brexit working group rep
Councillor Chris White
St Albans

FPC representative
Councillor Paul Tilsley
Birmingham

adele.morris@southwark.gov.uk

Cities
Councillor Abi Bell
Hull
councillor.bell@hullcc.gov.uk

ALDC Representative
Councillor Tim Pickstone
Bury
tim.pickstone@bury.gov.uk

Audit and District Councils
Network
Councillor David Neighbour
Hart
david.neighbour@hart.gov.uk

paul.tilsley@birmingham.gov.uk

chris.white.stalbans@gmail.com
5

Who are the Liberal Democrat
members on LGA Boards?
LGA Boards cover all areas of a local authority’s remit and provides guidance to the LGA as it represents
local government at Westminster and advises councils around the country. Reports from lead members
are further on in this Annual Report.
Children and Young People
Lucy Nethsingha
Cambridgeshire (Lead)
lucynethsingha@icloud.com
Carl Cashman
Knowsley
Carl.Cashman@knowsley.gov.uk
Chris Coleman
Cheltenham and Gloucs (Sub) Cllr.Chris.Coleman@cheltenham.gov.uk
Community Wellbeing
Richard Kemp
Liverpool (Lead)
richard.kemp@liverpool.gov.uk
Doreen Huddart*
Newcastle
doreen.huddart@newcastle.gov.uk
Rob Rotchell
Cornwall (Sub)
rob.rotchell@cornwallcouncillors.org.uk
Culture Tourism and Sport
Gerald Vernon-Jackson
Portsmouth (Lead)
geraldvj@gmail.com
Mike Bell
North Somerset
mike.bell@n-somerset.gov.uk
Niall Hodson
Sunderland City (Sub)
niallhodson@googlemail.com
Environment Economy Housing and Transport
Adele Morris
Southwark (Lead)
adele.morris@southwark.gov.uk
Peter Thornton
South Lakeland & Cumbria
ubarrow@icloud.com
Stuart Golton
Leeds City (Sub)
stewart.golton@leeds.gov.uk
Improvement and Innovation
Dave Hodgson
Bedford (Lead)
Dave.Hodgson@bedford.gov.uk
Liz Green
Kingston Upon Thames
liz.green@kingston.gov.uk
Cherry Beath
BaNES (Sub)
cherry_beath@bathnes.gov.uk
Resources
Claire Hudson
Mendip (Lead)
clairefrome@yahoo.co.uk
Adam Paynter
Cornwall
adam.paynter@cornwallcouncillors.org.uk
Simon Shaw
Sefton (Sub)
simonshawsouthport@hotmail.com
Safer Communities
Anita Lower
Newcastle (Lead)
anita.lower@newcastle.gov.uk
Jeremy Hilton
Gloucestershire
jeremy.hilton@gloucestershire.gov.uk
Dine Romero
BaNES (Sub)
dine_romero@bathnes.gov.uk
City Regions
Abi Bell
Hull (Lead)
cllr.abi.bell@gmail.com
Paul Crossley
BaNES
paul_crossley@bathnes.gov.uk
Ben Dowling
Portsmouth (Sub)
btldowling@gmail.com
People and Places
Heather Kidd
Shropshire (Lead)
heather.kidd@shropshire.gov.uk
Sarah Osborne
Lewes and East Sussex
sarahosborne2000@yahoo.co.uk
Stan Collins
Cumbria (Sub)
stanstheman@cix.co.uk
Fire Services
Keith Aspden
York (Lead)
cllr.kaspden@york.gov.uk
Stuart Bray
Hinckley & Bosworth/Leics (Sub) slbray@cix.co.uk
District Councils Network
David Neighbour
Hart
david.neighbour@hart.gov.uk
County Councils Network
Jon Hubbard
Wiltshire
jon.hubbard@wiltshire.gov.uk
Policy Co-ordinator and LGA Brexit working group rep
Chris White
Hertfordshire and St Albans
chris.white.stalbans@gmail.com
FPC rep
Paul Tilsley
Birmingham
Paul.Tilsley@birmingham.gov.uk
LGA Properties Board and Audit lead
David Neighbour
Hart
david.neighbour@hart.gov.uk
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The 2018 Local Elections and
the LGA’s Political Balance
As a cross-party membership organisation, the LGA’s governance is
determined by the strength of its four political groups.
Following the local elections each year, Plymouth University’s Elections
Centre calculates the proportionality ﬁgures using a formula that takes
account of the number of council seats held by each group and the
population and type of authority that they represent.
Political Balance of the LGA at the time of calculation for 2017-18 was:
CON
43.4% (-0.4%)
LAB
38.8% (+0.6%)
LIB DEM
9.7% (+0.3)
IND
8.1% (- 0.6%)
(Figures in brackets show change from previous year)

This has strengthened the LGA Liberal Democrat Group representation and
again means that no group has majority control of the LGA.

Seats won in 2018
Liberal Democrats gained 78 seats this year, more than any other party
(includes deferred election of 3 seats in Southwark).
We took outright control of 4 councils - South Cambridgeshire, Richmond
upon Thames, Kingston upon Thames and Three Rivers.
We retained control of South Lakeland and Eastleigh and kept the directly
elected Mayor in Watford.
We also took minority control of Portsmouth City Council following the
local elections.

Liberal Democrats celebrate taking control of
Kingston upon Thames Council in May 2018
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Children and
Young People
Board
Councillor Lucy Nethsingha

This is not a surprise, but it is helpful to have
reliable evidence to support this when talking
to government. It means it is not realistic to
expect all councils to be able to cut their
spending level to that of the lowest spending
councils.
There are obviously other factors, such as
costs in the area, and importantly differences
in what councils classify as “children’s social
care spend”.

Last year the CYP board focused on their “Bright
Futures” report, which highlighted the £2 billion
funding gap in Children’s Social Care Services, and
serious issues around young peoples mental health.
Work has continued on drawing attention to these
issues during this year, with a focus on research into
why different councils spend such varied amounts
on social care, and on raising awareness of the
funding crisis, and the huge increase in young
peoples mental health problems. Many many thanks
to Wera Hobhouse MP for sponsoring a
parliamentary exhibition.
The board commissioned a report from Newton early
in the year to try to establish the key reasons why
there is so little correlation between how much
councils spend on children’s social care, and their
OFSTED ratings. This is important because the
response from government to the Bright Futures was
to suggest that some councils seem to get good
results while spending very little, and why couldn’t all
councils.
The Newton report is due to be published in time for
the LGA conference in July, but the key finding is
that much of the difference in how much councils
spend is due to deprivation levels, with councils in
areas of high deprivation spending more.
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The Board has just started a new piece of
work looking into how the system for Special
Educational Needs and Disability is working.
We are commissioning work in this field, which
is likely to focus on the impact of the
fragmentation of the school system on
provision for children with SEND, and on the
impact on them of cuts to local government
budgets. I have also been working closely
with the Lib Dem parliamentary group on this
issue, and have developed a short
questionnaire which we hope can be sent to
schools. We are hoping to make this a
significant campaign area in the autumn.
The feed-back from a number of the groups
representing children with SEND is that the
system is failing them badly. The groups say
that the intentions behind the Children and
Families Act 2014 were good, but that the
implementation in a situation of massive
budget cuts has been dreadful.
Finally it was good to get the new Lib Dem
education policy agreed at Spring Conference
in Southport. It is a vision for education I am
very proud of, and one I think we need to be
working to publicise. Layla Moran is likely to
be setting up a new Education Commission to
think even more radically about what a great
education system would look like.
lucynethsingha@icloud.com

Whip’s Report
Councillor Alan Connett

reason, and in others we have sought to
develop the content so it offers a wider
picture of Liberal Democrat activity and
supports campaigning.
Attendance has been good and Members
can see a summary in this year’s Annual
Report. Any absence has been for
understandable reasons, and we have
emphasised the importance of ensuring
good notice is given so substitutes are able
to attend.
Support for Councillors
This is my first year as your Group Whip,
having taken over the role from Howard Sykes
who was elected Group Leader.
During the year, I have assisted a number of
councillors struggling with complaints and
referrals to councils Standards Committees.
This has been particularly so for colleagues
who are the sole Liberal Democrat on an
authority or in small groups.
Support has been given, whether advice, some
drafted responses, or simply a listening ear, to
colleagues dealing with the stress of a
complaint.
We have contributed to the LGA response to
the Government’s consultation on the national
Standards system. We made many comments
and particularly highlighted the ‘inequity of
arms’ in which a council can retain external
legal support and advice, but a councillor is left
to fend for themselves.
Is the business being done?
The improvement Howard reported last year
in colleagues submitting reports on time has
been maintained and I am grateful to
everyone for their focus and support. In a
few cases, reports have been late with good

Standing Orders
The Group’s standing orders have been
reviewed again this year and amendments
submitted for approval. In summary, the
proposed changes would permit temporary
amendments to ensure we are compliant
with regard to Party policy arising from the
Alderdice and Morrisey reports, give greater
clarity about timescales and how vacancies
on the Executive can be filled.
They also include reference to the
engagement of the County Council Network
and District Councils Network, which were
not previously mentioned.
General matters
Working with the Head of the Liberal
Democrat Group Office and other Group
Officers a small number of ad-hoc
appointments and recommendations have
been made.
And finally, my thanks to everyone who has
helped make my first year as Group Whip
less punishing that I had at first feared. It is
appreciated. I also record special thanks to
the team in the Group Office, Terry Stacy,
Rob Banks and Amy Haldane for their help,
support and, at times, patience.
alan.connett@btinternet.com
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Attendance and reports, 2017-18

The LGA Lib Dem Group work
with ALDC all year round - for
example organising the “Next
Generation” and “Be a
Councillor” programmes.
Photo: Next Generation
participants meeting at
Cheltenham Borough Council
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Community Wellbeing
Board
Councillor Richard Kemp CBE

spent on health prevention work saves £15+
elsewhere in the system. We suspect that the
Ministers and DoH agree with us but are
unable to shake the Treasury into long-term
thinking.
We have produced our own booklet at the Lib
Dem Spring Conference with loads of ideas
about how to provide better adult social care
but none of this can be done without more
money in the system.

As ever this year has proved to be a challenging one
for the NHS generally and especially for those two
parts of what is considered to be the Health
continuum which are administered by local
government, Public Health and Adult Social Care
(ASC).
Much of our time in the past year has been spent in
these two areas but I have continually been making
presentations at Conferences about the fact that
Councils control the ‘Social Determinants of Health’.
Put simply the huge cuts in our day to day services
such as management of parks, libraries, housing,
transport and other services simply reduces mental
and physical health and increases burdens on the
NHS itself.
Public Health will, by the end of this financial year
have received a 20% real term cut in spending
within its ring-fenced allocations from central
government. This has meant huge cutbacks in
things like obesity, smoking and teenage pregnancy
programmes. We have continued to argue at
meetings with officials and Ministers that this is a
false economy with research showing that every £1

Lib Dems have been very clear about this with
our proposals for a 1p income tax increase.
The booklet is available on the LGA Lib Dem
website. All over the Country councils are
working hard to ensure that the maximum can
be done to improve efficiency but this still
means that by the need of the 2019/20
financial year we will be £2.2 billion short.
The Government seems to aware of this and
we anticipate a Green Paper on this sector in
the Summer (mind you we expected it last
summer!) ASC does not just cover the elderly,
it also includes young adults whose conditions
mean that they will need care for many years
when previously they would have died.
We have maintained good relationships with
the Parliamentary Party in particular with
Norman Lamb in the Commons and Baroness
Judith Jolly in the Lords. My thanks also to Cllr
Doreen Huddart who also serves on the
committee and to Rob Banks who does so
much to assist our work inside and outside the
LGA.
richard.kemp@liverpool.gov.uk
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Culture, Tourism
and Sport Board
Councillor Gerald Vernon-Jackson

It’s now nine months since I took over as Chair
of the Culture, Tourism and Sport Board. I've
tried to run things a little differently and I hope
this has worked. I organised that at our first
meeting the board members looked at what
areas of work we would prioritise.
We chose three.
1. To look at where cultural led regeneration had
worked, and how other councils across the
country had done projects so drive economic
growth, so that these could be replicated in other
council areas.
The initial push had been to look at cities of
culture, but there are so few of them so it
seemed more sensible to do work where
councils of all sizes and locations could find
something useful to use. The proposal is to
launch this report in Newcastle/Gateshead with
the Minister in the summer.
2. We are looking at how both industry sectors
and localities can survive Brexit. This is
particularly true of the visitor economy and the
Board is doing work on the skills agenda to
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skill up people to take over the jobs which are
currently done by EU nationals.
The Board is working closely with other LGA
Boards and with industry groups on this.
3. Finally the area of work where we have not
got as far is a workstream on extending the
visitor economy season in rural areas so that
there are more permanent jobs, as seasonal
jobs equals poverty.
We have also been looking at other areas of
work including organising joint conferences
with the Football Association and the
Commonwealth War Graves Commission.
During the year I have moved one of the
Board meetings out of London, and we met in
the new Birmingham Library. We have also
run the LGA Culture, Tourism and Sports
Conference in Hull and we are looking at
having a board meeting in Sheffield to again
get away from London.
geraldvj@gmail.com

Environment, Economy,
Housing and Transport
Board
Councillor Adele Morris

Another environmental issue on our agenda
this year has been the impact on councils’
waste services of China’s decision to restrict
the import of plastics and card from the UK.
Alongside this has been a national media
focus on reducing single use plastics,
something we support as a party.

I took over as Liberal Democrat lead member in
2017, and am joined on the board by Peter
Thornton. My thanks to my predecessor, Keith
House, for all his work – particularly on housing,
which continues to dominate our agenda.
At Autumn Conference I spoke about homelessness.
This year the Government has introduced the
Homelessness Reduction Act, which puts a duty on
councils to help prevent people becoming homeless.
The LGA has continued to push the government to
re-think Right to Buy and lifting the borrowing cap,
and has continued with the Housing Advisors
Programme which helps councils find ways to get
more homes built. Across the LGA boards we have
discussed the tragic Grenfell Tower fire, which has
led to a significant and much needed review into the
safety of our buildings.
In November I spoke about air quality at two
parliamentary committees. We had success with
DEFRA, who agreed the role out of the lane rental
scheme where utilities companies pay more to dig
up the busiest roads at peak times.

The board received a thought provoking
presentation on Future Transport. Peter is
particularly keen on exploring this further with
the party, as electric and autonomous vehicles
are definitely happening and we need to be
planning ahead so that our communities and
our infrastructure are ready for it.
I co-wrote the Lib Dem local government
group’s response to the revised Planning
Policy Framework (NPPF) outlining our
concerns, including: the focus on numbers
rather than appropriateness or quality of
homes built; decision making processes and
climate change. The Environment, Economy,
Housing and Transport board heard from
Oliver Letwin MP, who is conducting a review
into why housebuilding stalls after planning
permission is granted. We have queried why
the NPPF still says councils will be punished
for not delivering their required housing
numbers, when his interim report shows it isn’t
councils holding up the process. I have
continued on the board of the Planning
Advisory Service, which is working with
reduced funding whilst still delivering high
quality planning training and advice for
councillors and officers.
If you want to know more, please contact me
on adele.morris@southwark.gov.uk
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Improvement and
Innovation Board
Mayor Dave Hodgson MBE
Accountability, transparency & sharing good
practice
This includes our work to support local transparency,
promote open data standards and the on-going
development of LG Inform, the LGA’s on-line
comparative data and benchmarking service.
Innovation
Work with Councils, the Design Council, Behavioural
Insights Unit and others to support innovation. Plus
the Innovation Zone at the LGA Annual Conference.
The final end of year position on deliverables is
summarised below (Source: MoU 2017/18):

The changing nature of Local Government
supports the importance of councils being given
the help they need to innovate and improve their
performance. The IIB recognises the need for
this help.
The Board offers improvement assistance and
sets a strategic framework for LGA activity
designed to help and support councils drive
their own improvement and strengthen local
accountability and transparency.
The core building blocks of the work are:
Improvement – including peer challenge
This is the theme under which the vast majority
of LGA peer support and peer challenge work is
covered. Whilst most support offers will be
universal, some councils will sometimes require
more bespoke support.
Leadership
The political leadership programmes provide
direct support to improve the skills of councillors
and senior managers across local government.
The programmes include Leadership Academy,
Leadership Essentials, Next Generation and
“Be a Councillor”, and have provided
development opportunities to over 700
councillors.
Efficiency & productivity
The programme provides a range of support
covering, procurement, commercialism,
financial advice and this year, work to raise the
profile of cyber security.
14

Total
Deliverables 60

Green Amber Red

56

4

0

Key highlights in performance include:
l Almost 800 councillors attended LGA leadership
courses – a record number;
l 115 peer challenges delivered
l Tailored peer support for 77 councils
l LG Inform - received its millionth hit
l Provided financial advice to 40 councils through
LGA Finance Advisers
l Productivity experts deployed in 25 councils,
helping them to save almost £40 million
l Agreement has been reached with Ministry of
Housing, Communities and Local Government
about this year’s (2018/19) Memorandum of
Understanding with an agreed total grant of £20
million - a £1 million reduction on 2017/18.

Perception survey
2017/18 was the sixth year that the LGA has
undertaken a perception survey. Overall results were
positive with respondents having a high level of
awareness. The issue of engaging frontline
councillors remains a challenge for the LGA and is
addressed in the action plan.
The Sector-led improvement offer remains well
regarded, with an increase in the proportion who
think that a sector-led improvement approach is right
in the current context, and in the proportion saying
that LGA improvement support has had a positive
impact on their authority.
dave.hodgson@bedford.gov.uk

Resources
Board
Councillor Claire Hudson

Adam Paynter (Cornwall), Simon Shaw (Sefton) and
I have continued to actively engage in all aspects of
the Resources Board.
Key themes from the Resources Board 2017-18
Workforce
• New refreshed Workforce Strategy ‘Great People
for Growing Places’.
• Changes to the local government pay spine.
• Decision to implement the 2 year 2% pay increase,
when councils were expecting 1% caused some
concern.
• Sleeping-in payments continue to be an issue with
the LGA intervening in legal cases.
• Recent report on the gender pay gap in local
government.
Finance
• The LGA submitted a response to the Fair Funding
Review.
• Local Business Rates retention pilots underway –
government did overpay by some £38m in 2017/18
and will not claw back but will be reviewing
payments for this, next year.

• New guidance on Local Government
investment.
• The Local Government Mutual is moving
ahead.
• The LGA has published a report on the
funding gap in local government stretching to
2024/25.
• Work on retention and recruitment of adult
social care workers continues with a scoping
exercise being undertaken to run a national
recruitment campaign.
EU Funding - key issues in 2017/18
• There is still lack of clarity to funding post
Brexit.
• Due to this there has been some caution in
giving out existing funds.
Welfare Reform
• The board has been looking at the
cumulative effect of welfare reform.
• The LGA has been very clear with
government that items cannot be considered
in isolation and housing and employment
support, as well as links to public health and
financial inclusion need to be considered.
• Concerns about the significant increases in
debt and arrears and the impact on support
for vulnerable claimants.
• The need for an effective local safety net
• Campaigning for Local Govenemnt to have a
substantial role in Housing Benefit
administration.
cllr.hudson@mendip.gov.uk
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Safer and Stronger
Communities Board
Councillor Anita Lower

We have been looking at issues around BREXIT,
including a visit to Port of London to see first-hand
import restrictions and how they deal with them.
The Board adopted an ambitious work plan at
this time last year, in the wake of a spate of
terrorist attacks, which would have been more
than enough for the officer team to deliver.
The tragedy of Grenfell Tower, and the
subsequent need to put additional support into
Ministry of Housing Communities and Local
Government (MHCLG), and offer support to
Kensington & Chelsea, then placed significant
additional pressures on the team.
In the twelve months that followed, numerous
pieces of work have been started in connection
with Domestic Abuse, Counter Extremism,
Modern Slavery, Violent Crime and recently
Knife Crime has been added to the agenda.
The joint project with Barnardos to tackle FGM
was awarded funding for another 3 years which
will allow the centre to continue to expand its
work. We have been successful in securing a
session in the Innovation Zone at Conference.
We were disappointed that our work on Deaths
by drowning was not put on the agenda for
conference, as more people die from drowning
every year than from cycling accidents.
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I have been involved with the All Party Parliamentary
Group to look at the reduction of stakes for Fixed
Odds Betting Terminals (FOBTs), this has been
successful in securing a reduction in the stake from
£100 to £2 and hopefully this will feed into improving
family life by reducing debt and related health issues.
There is a lot of discussion currently regarding
supported housing for victims of domestic violence, I
recently met with representatives from Number 10,
Home Office, MHCLG, Department for Work and
Pensions, key second tier sector organisations, local
government representatives, representatives with
frontline experience. To discuss one model put
forward by Woman’s Aid, the LGA will be considering
this before we respond to the consultation.
There have been several conferences this year
including CTSI (Chartered Trading Standards Institute),
CIEH (Chartered Institute of Environmental Health),
Prevent, PCC association, Public Space Protection
orders to name a few.
The board continues to work well together. New
topics coming forward are County Lines, Modern Day
Slavery and Dangerous Dogs.
anita.lower@newcastle.gov.uk

Fire Services

Councillor Keith Aspden

The past year has been very busy for the LGA Fire
Services Management Committee (FSMC) and the
Fire Commission. During the year we:
l Responded to the Grenfell Tower tragedy,
including through the Hackitt Review. This
included ensuring that the impact of the
recommendations on fire and rescue services
were clear.
l Lobbied against Police and Crime Commissioners ‘taking over’ Fire and Rescue Authorities, including supporting affected fire
services with professional advice.
l Baroness Kath Pinnock, as our new party
spokesperson for fire and rescue services,
spoke at the LGA Fire Conference and has
tabled parliamentary questions to government
ministers.
l Started occasional E-Bulletins on fire services
issues, to be sent to our fire spokespeople
and fire authority members. If you would like
to receive a copy please send me a message.

l Published a new fire vision, which outlines ‘What does the 21st Century fire
and rescue service look like in 2025?’
A small group of us met in May 2018 with
Baroness Pinnock and we have started to draft
some Liberal Democrat ideas and policies for
Fire and Rescue services, following the motion
passed at party conference last year on building regulations. We will continue to work on this
as a fire services team in advance of the 2019
LGA Fire Conference.
As we approach 2019, our priorities at the LGA
will focus on governance, transparency and
standards, workforce, collaboration, procurement and value for money, funding and Grenfell
Tower. I would welcome any input or questions
on these priorities that councillors have.
I would like to thank all those that have been
involved with fire services issues, including all
Lib Dem members of the Fire Commission this
year. In particular thanks goes to Cllr Roger
Price, our representative to the Firefighters’
Pensions Board.
cllr.kaspden@york.gov.uk
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City Regions Board
Councillor Abi Bell

The City Regions Board has met six times since
the End of Term Report in June 2017 and
continues to be chaired by Cllr Sir Richard
Leese, the Labour Leader of Manchester City
Council.
My thanks go to Cllr Iain Roberts from Stockport
City Council who stepped down as my Lib Dem
colleague at the last group election. Welcome
and thanks to Cllr Paul Crossley from Bath and
North East Somerset who now joins me on the
City Regions Board with Cllr Ben Dowling
(Portsmouth) as our substitute.

We have also ensured that the LGA is mindful of the
impact Brexit will have on devolution and have been
successful in getting useful briefings produced.

The past year has had two distinct themes;
fiscal devolution and the skills agenda.

Local government is best placed to link the
economic needs of a place with the development of
the skills agenda.

On fiscal devolution we have focused on
pushing the LGA to highlight possibilities of
fiscal devolution and ensuring the agenda
proposes radical solutions.
The LGA has commissioned work on modelling
and messaging around the subject and one of
the challenges that we highlighted was the
focus groups on fiscal devolution could be
difficult as members of the public may not have
an understanding of how local government is
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currently financed and what it does and doesn’t
have responsibility for.

With regards to the skills agenda the Board is
extremely focussed on the responsibility and the
funding being devolved to local government.

The Board has been developing evidenced based
arguments to support this.
Other work has included looking at ways to tackle
homelessness, city centre and high street
management, gender representation in local
government and responding to the Industrial
Strategy.
cllr.abi.bell@gmail.com

People and
Places Board
Councillor Heather Kidd

Raising the LGA’s rural board profile
I have posted Facebook adverts in Lib Dem
Campaigners but have received little
feedback. This needs to be built on regularly.
Each Board’s work needs to be highlighted to
Lib Dem Campaigners if the LGA is to be
recognised and valued by our membership.
The Lib Dem group on the People and Places Board
now have only 2 members since the 2017 elections.
Cllr Sarah Osborne – Lewes – continues to work on
rural transport issues especially around home to
school transport for 16-18 year olds.
She also represents us on the Rural Digital
Connectivity working group. We continue to make
our voices heard in a sea of blue but which has a
remarkable amount of consensus.
We have reinstated meetings with our rural
representatives in Parliament, Tim Farron MP and
Baroness Cathy Bakewell. These meetings prior to
the Spring Conference concentrated on the Rural
Policy paper going to Conference.
I chaired the Rural Policy paper and it was adopted
at Conference. Other conclusions drawn from that
process was that the method of selecting members
of the working group was perhaps flawed?

Major issues for the Board continue to be:
l Broadband and mobile phone signal
l Rural housing
l Brexit and its impact on the rural
economy.
l Food, farming and the Environment and
a green rural Brexit.
l Shrinking rural transport
l Skills and employment
l The Industrial Strategy.
Major issues for your Lib Dem People and
Places Board members is also raising the
groups profile and engaging with rural
Councillors and Campaigners.
Heather

Sarah and I are now concentrating on working with
our Parliamentarians on issues hitting rural areas
and on legislation going through Parliament.

heather.kidd@shropshire.gov.uk
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Lib Dem Retained
Peers Report
Councillor Alan Connett
The team, along with LGA Group Leader Howard
Sykes, have also led formal training sessions at
Party conference and the popular Kickstart
programmes organised by ALDC.
Member Peer Pool
We are looking to increase the number of Liberal
Democrat Member Peers, who undertake
assignments supporting council groups, or working
with LGA officers on particular programmes.
Interest would be particularly helpful from women,
young councillors and councillors with good
experience in planning, adult and children’s
services, finance and housing. If you would like to
know more, contact Cllr Alan Connett
(alan.connett@local.gov.uk) or Amy Haldane, in the
LGA Liberal Democrat office
(amy.haldane@local.gov.uk).
Summary
Support is available to Liberal Democrat council
groups and Group Leaders, ranging from just
taken control and need some back-up, to an
event to look at a particular issue or future
planning, along with general advice and to
share a problem with.
We have three members of the team: Cllr Alan
Connett, National Lead Member Peer, (Devon
County Council & Teignbridge District Council),
and regional lead members Cllr Sarah Butikofer,
Norfolk County Council & North Norfolk District
Council), and Cllr Lisa Smart (Stockport
Metropolitan Borough Council).
LGA leadership offer
We have been actively promoting the LGA
Highlighting Leadership offer such as the
Leadership Academy and Leadership
Essentials. These programmes, many of them
free to book, are excellent ways to keep up to
date with ‘lessons to be learned’ that can help
councils, whether we are in control or
opposition.
Support for ALDC & Party Conference
We work closely with ALDC, supporting
bespoke training and other events for
councillors and groups across the country.
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We are also asking existing Member Peers to
update their profiles. Up to date profiles help ensure
we can direct work to the most appropriate
colleagues!
LGA Improvement & Innovation Board
Our lead members on this Board are Mayor Dave
Hodgson (Bedford) and Cllr Liz Green (Kington
upon Thames). Cllr Connett attends as an observer
and also attends the Performance Support Panel.
Co-ordinating our work
Alan, Sarah and Lisa co-ordinate their work through
scheduled telephone meetings, and additionally
liaise with ALDC and especially its regional support
staff. Alan is also a member of the ALDC
Management Committee which has helped to
maintain the connections.
Contact details:
Cllr Alan Connett
E: alan.connett@btinternet.com
T: 0784 301 3705
Cllr Sarah Butikofer
E: sarah.butikofer@btinternet.com
T: 07968 897235
Cllr Lisa Smart
E: cllr.lisa.smart@stockport.gov.uk
T: 07803 892025

Groups/Councils directly helped and
supported via Peer Support
Details are in regular Executive reports, but include:
Support to Councils/Groups
North East Lincolnshire
Watford
Kingston
Richmond
Cornwall
Hart DC
Cheltenham
Stockport
Three Rivers
Maidstone
York
Worcestershire CC
Cornwall
North Norfolk
Derby City
South Cambridgeshire
Portsmouth
Mole Valley
Trafford
Colchester

Other Peer work
Sutton Equalities
Eastleigh Chairing Skills
Cheltenham chairing
Gloucester City Corporate Peer Challenge
Walsall Chairing Skills
Watford CPC
Leadership Academy facilitator
Cornwall CPC
Milton Keynes Scrutiny review
National Graduation Development Programme
New Councillors event North West
South Somerset CPC
Hart District Council CPC
Gloucestershire CPC

From Calderdale (above) to Richmond (right), Liberal
Democrats won seats from both Labour and the Tories this year,
and we retained the directly elected Mayor in Watford (below).
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District
Councils
Network

The District Councils Network has taken forward
many initiatives over the last year including:

to put forward good practice from their local
area to feature in the publication.

Launching the first report of the All Party
Parliamentary Group for District Councils on
collaboration and devolution.

The DCN has increased its parliamentary
engagement and has had some real lobbying
successes, Cllr Pallister has represented the
DCN at meetings with both MPs and Ministers
and the previous leader of Colchester Borough
Council, Paul Smith gave evidence to an
APPG inquiry into district council finances
earlier this year.

The report attracted the previous minister for local
government, Marcus Jones MP, as its champion and
was also the subject of an adjournment debate
which further raised the profile of the importance of
district councils in the current local government
landscape.

Examples of issues we have successfully
influenced include:

The DCN also hosted its National Conference on the
8-9 February ‘Better Lives and Stronger Economies”
that attracted over 200 attendees.

l Securing the ability for district councils to
increase planning fees by 20%

This high profile and successful two day event
featured the Secretary of State, Ministers, senior
government directors and officials.

l Additional £42 million Disabled Facilities
Grant funding, which came directly to
Districts.

As a cross party organisation, all parties are
included to speak on the conference programme,
both leading Liberal Democrat members Cllr Ric
Pallister and Cllr Paul Smith spoke at the 2018
conference.

l Pressed for a commitment to review
negative RSG which affects three quarters
of our members, the consultation is due
imminently.

The DCN also launched the new ‘transformation in
localities’ toolkit with Grant Thornton.
This unique piece of work was designed to help our
members understand collaborative opportunities and
enable them to navigate their economic, health and
labour geographies effectively in order to inform truly
localised service delivery and partnerships.
The member board played an instrumental role in
steering this piece of work and had the opportunity
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Note: Due to change in our group
representation at the District Councils
Network at the time of this report being
written, this update was submitted by the
DCN office. Our thanks go to Councillor Ric
Pallister and Paul Smith for their work
representing the Group. Since the report
was written Cllr Dave Neighbour (Leader at
Hart DC) has been confirmed as our new
lead member on the DCNdavid.neighbour@hart.gov.uk.

County Councils
Network
Cllr Jon Hubbard

Homes Bonus, and the Government’s £2billion
social care announcement in March.
The County Councils Network is the voice of
England’s 37 county authorities. A cross-party
organisation, CCN develops policy,
commissions research, and presents evidencebased solutions nationally on behalf of the
largest grouping of local authorities in England.
In total, the 27 county councils and 10 unitary
councils that make up the CCN represent 26
million residents, account for 41% of England’s
GVA, and deliver high-quality services that
matter the most to local communities.
The Liberal Democrats are represented on the
CCN Council and Executive, led by Cllr Jon
Hubbard from Wiltshire Council, who is also the
Lib Dem Vice-Chair of CCN.
CCN commissions and produces reports as a
key strand of its advocacy and policy-making
work, putting forward a strong evidence base to
address the challenges and opportunities for
counties. Its ground-breaking study on local
care markets in county areas was highly
influential in leading to the postponement of
Part 2 of the Care Act, and paving the way for
the social care precept, reprioritisation of New

Its County Devolution report helped change the
narrative, helping to secure the first devolution
deals, whilst a recent CCN-commissioned
report on local government reorganisation has
been held up by Ministers as a strong piece of
work that adds a lot of value and evidence to
ongoing structure debates.
Publications launched so far in 2018 include
papers on Home to School Transport, Rural
Broadband Speeds and a special joint report by
CCN and Grant Thornton titled Capitalising on
the Industrial Strategy. Copies of all the reports
from 2018 and previous years can be found
online at
https://www.countycouncilsnetwork.org.uk/advo
cacy/publications-and-research.
The CCN year culminates each year with the
CCN Conference. This year we saw speakers
including the then Secretary for State, Sajid
Javid MP, the Shadow Secretary of State,
Andrew Gwynne MP together scores of leading
figures from across local government and
industry.
jon.hubbard@wiltshire.gov.uk
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Brexit, Refugees
and party liason
Cllr Chris White

Brexit
The Task and Finish Group of four members, plus a
host of officers and colleagues from Scotland and
Northern Ireland, continues to bat for local
government and communities on a number of fronts:
l Providing a voice for local government: the
formal voice for local and regional government
provided by the Committee of the Regions is to
be lost as EU powers are centralised at
Westminster and Whitehall. There has been
some progress in resolving this.
l Securing funding currently sourced from the EU:
this is of critical importance to some regions,
especially Cornwall, after 2020 when current
arrangements run out.
l Workforce: the loss of EU nationals is likely to
have a large impact on local government
services like social care as well as on certain
industrial sectors like agriculture.
It is difficult to be optimistic given that the
Government has yet to finalise its own negotiating
position and the impossibility of resolving the Ireland
border issue to the satisfaction of the EU without
changing the map of the UK. The possibility of a hard
Brexit is real. Of particular concern to councillors and
campaigners is the fact that the Government has no
idea what will happen to EU citizens currently on the
electoral register or EU nationals currently serving as
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councillors. The Secretary of State fondly
imagines that these are issues that can be
dealt with by bilateral agreements with 27 other
countries between now and May 2019.
Refugee and Migration Task Group
This group meets intermittently, most recently
with the new Immigration minister.
The following concerns are constant:
l Geographic concentrations of refugees
and migrants: 40 wards in Yorkshire take
10% of the country’s asylum seekers
l The government’s ‘hostile environment’
policy is damaging community cohesion
l The so-called ‘No Recourse to Public
Funds’ policy causes rough sleeping
l East and South East regions are
struggling to find properties in the right
price range
l Tier 2 visas being turned down for people
who have jobs in the NHS or schools.
Currently we have had assurance that there is
to be a review of funding streams and that the
minister is talking to other departments.
Liaison with the Federal Party
I have been tasked with ensuring a coordinated approach between our reps on
Federal Party bodies, working with ALDC.
On policy-making:
l Richard Kemp and I have challenged the
current way in which policy is made and
in particular the way the manifesto is put
together (basically an assembly of
existing policy rather than a usable
campaigning document). Richard has
been especially active in persuading
parliamentarians and (seemingly) the
hierarchy of the Federal Policy
Committee of the possibility of change
l The LGA group will be taking the initiative
on producing material to fill gaps in policy
(especially planning policy)
l ALDC and the LGA Group have worked
together to produce motions and
amendments – this was especially
noticeable at the Spring Conference.
In other areas:
l Various of us have raised concerns about
the lack of Federal Party guidance on
GDPR (thankfully this has been less
alarming than it looked a year ago)
l Senior councillors participated in the
selection of a new Party Chief Executive.
There remain concerns about how seriously
the Federal Board will take the numerous
concerns about the 2017 General Election
campaign raised by Gerald Vernon-Jackson in
his hard-hitting report.
chris.white.stalbans@gmail.com

Business Rates Task
and Finsh Group
Cllr Michael Headley

The original remit of the group has been
clarified to explicitly include the Fair Funding
Review as well as increased Business Rates
Retention.
This year the main focus of work has been on
and around the Fair Funding Review
Government Consultation. The consultation
ended in March and we await the government
response.
The consultation proposes a high level
approach to calculating “need” and “resources”
that will then be fed into the process for retained
business rates. The aim is to make the formula
simpler to understand, up to date and more
transparent.
The needs element is proposed to consist of
one foundation formula (based on population,
deprivation and sparsity) coupled with specific
formulas for Adult Social Care; Children’s
Services; Highways Maintenance and Public
Transport; Waste Collection and Disposal; Fire
and Rescue Services; and Historic Supported
Capital Borrowing.

I have pushed for some specific changes that
have fed into the LGA response, including
around the needs of adults with learning
disabilities.
Other issues raised by the LGA include
Population Density, non-HRA Housing Costs
and Education functions.
Attention is now turning to examining the
“resources” that will be taken into account.
This covers Council Tax equalisation but also
discussion on whether to include an authority’s
ability to raise funds through other income,
fees and charges.
The LGA will shortly be releasing models that
will allow authorities to test the impact of
different scenarios for themselves.
Whilst there has so far been widespread
agreement on the broad approach of what
elements should be in the formula, the crunch
point is approaching when the relative
weightings will need to be discussed. This is
what will determine who the winners and
losers will be.
michael@mheadley.co.uk
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The LGA Liberal Democrat Group Office
The Liberal Democrat Group office provides direct support and advice to Liberal Democrat
council groups and councillors whilst also acting as the day-to-day voice of the Liberal
Democrats within the LGA.
We currently have three full-time members of staff. Terry Stacy, the head of office, Rob Banks
and Amy Haldane. They all have experience as Liberal Democrat Councillors.
We help the Group to achieve its political objectives within the LGA and the party, working
closely with LGA officers, Liberal Democrat HQ, our parliamentarians in both the House of
Commons and House of Lords and with our colleagues at the Association of Liberal Democrat
Councillors with whom we organise joint events as well as sessions and fringes at both spring
and autumn party conferences.
In addition to supporting the LGA Liberal Democrat Group we are also the first port of call for
Liberal Democrat councillors in relation to a variety of policy, governance or legal issues.
We do weekly joint emails with ALDC to all councillors and ALDC members on a range of
issues, news from the Liberal Democrats, local government news, good practice from council
groups and councillors, highlight lobbying successes and details of events for councillors and
campaigners. We also use twitter to keep our followers up to date, follow us on
@libdemlocalgov.
Terry - terry.stacy@local.gov.uk - Head of the Group Office - Terry is
responsible for the operation of the LGA Liberal Democrat Group. He also
provides specific support on housing, welfare, fire and culture.
020 7664 3295

Rob – rob.banks@local.gov.uk – Political Adviser – provides support for:
environment; economy and transport; community well-being; and safer
communities.
0207 664 3204

Amy – amy.haldane@local.gov.uk – Political Assistant – provides support
for children and young people; culture tourism and sport in addition to
improvement /peer work.
0207 664 3293
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Publications available on our website include...
The Battle for Bedford
This booklet looks at the hard work carried out
by our excellent team on Bedford Borough
Council which has included winning and
retaining the directly elected Mayor.
What future for Adult Social
Care?
We look at the challenges in social care
provision, what a Liberal Democrat vision for
Adult Social Care services could look like and
present some key “asks” of local and national
government.

Stand for what you believe in:
be a Liberal Democrat councillor Women’s Suffrage centenary edition
This guide contains information about how
councils work and the role of a councillor.
Four women from different local councils share
why they are Lib Dem councillors and why it is
important to them to represent their communities.
Liverpool: A study of Liberal fortitude
This booklet charts the changing fortunes of the
Liberal then Liberal Democrat Group on
Liverpool City Council, and how resilience and
hard work is leading once again to electoral
success.

www.local.gov.uk/lga-libdem-group/our-publications
Published by the Liberal Democrat Group at the Local Government Association, 6th Floor, Local Government House, Smith Square, London, SW1P 3HZ.
Printed by Bishops Printers, Walton Road, Portsmouth, Hampshire, PO6 1TR.

Contact Us
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020 7664 3235
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