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Launching the social cohesion guidance 
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2019
Supported by:

• Our aim
• The guidance
• The partnership



What we did

7 Expert Reference group members 

150+ organisations consulted

71 case studies researched

LGA Cross-party sign off 

Literature & evidence review 



Contents 

All sections includes case studies which describe programmes of work, their 
impact and learning.



Section One - Introduction
Councils told us they needed help; defining the scope 
of social cohesion work, understanding statutory 
duties and making the business case for investment. 

Contents:
• Why social cohesion strategies are 

needed
• What is social cohesion?
• The case for investing in social cohesion
• The key role of councils as place-leaders
• Central government responsibilities
• Legislation and statutory duties



The Belong Model of Social Cohesion 

Section One – Introduction (Fig 1.1. pg 7)



Section Two – Developing a social cohesion 
strategy

Councils told us they needed help; in strategy 
development, data, community engagement, service 
design and evaluation.

Contents:
• Principles underpinning strategies
• Stages in developing a strategy
• Local leadership and governance models
• Souces of data to inform strategy
• Community engagement
• Co-production
• A theory of change
• Delivery: mainstreaming and targeted services (also 

Section 4)
• Launch and dissemination
• Monitoring, evaluation and learning





Section 3 – Partnerships and partners

Contents:
• Why? Value of partnership working on social cohesion
• Principles underpinning partnership working
• Different types of partnership
• Local partnerships, (eg. local resilience forums, community 

safety partnerships)
• Key partner organisations: police, colleges, schools, combined 

authorities, social landlords, civil society, faith, sport and 
culture, employers' organisations, funders.

• Commissioning and procurement.

Councils told us they needed help in understanding 
the role and contributions of other partners, models 
for partnerships and commissioning opportunities. 



Section Four – Councillors and council services

Contents:
• Role of elected members
• Leadership and oversight
• Accountability mechanisms
• Related areas of council work, eg. Prevent, 

community development.
• Embedding social cohesion in different 

council service areas, eg. community 
safety, public health, 
housing, regeneration, adult education 
and skills, libraries, leisure and culture.

Councils told us they needed help in setting; 
members roles,  governance options, related areas of 
work and how to embed social cohesion across 
portfolios



Example – embedding social cohesion in 
library services

❖ Shared spaces that foster social connection
❖ Deliver activities supporting literacy, ESOL, & digital skills
❖ Co-located with community hubs (e.g. Hartlepool) to 

support employment & skills
❖ Support civic engagement, including volunteering & 

voting campaigns
❖ Help counter misinformation and disinformation (e.g. 

Torbay)
❖ Eight libraries act as UK Visa and Citizenship Application 

Service (UKVCAS) centres



Section 5 – Addressing challenges

Councils told us they needed help navigating their 
response to an array of increasingly complex 
challenges. 

Contents:
• Poverty and inequality
• Residential and educational segregation
• Managing impacts of international migration
• Social cohesion in rural areas
• Modern slavery
• Mis- and disinformation
• Challenges to democratic resilience
• Community tensions
• Hate crime
• Impact of international events on UK communities



Case Study – Responding to community tensions 
in Oldham 

Practice Approach
• Tension Monitoring: A robust system 

combining police data, social media analysis, 
community intelligence and frontline 
reporting. 

• Escalation and Governance: A local command 
structure involving the Director of 
Communities, Deputy CEO, CEO and Chief 
Inspector.

• Community Engagement: Trusted relationships 
with local leaders

• Legal and Ethical Frameworks: Partnership 
Coordination: Daily collaboration with Greater 
Manchester’s Gold and Silver Command 
(including Police, Fire, GMCA, and Counter 
Terrorism) ensures alignment across agencies.



Section 6 – Sustaining strategies

Councils told us they needed help in making their 
strategies sustainable and in ensuring continuous 
learning.

Contents:
• Sustainability in delivery plans
• Responding to new cohesion challenges
• Institutional learning
• Workforce support and development



What next
Training and support package
• Training and awareness webinars for elected 

members, exec/ strategic directors and lead 
officers to run across February and March (12)

• New Community of Practice for Executive Leaders 
– Exec Leaders

Support
• Commitment to taking policy and practice 

leadership in tackling new challenges 

Implementation
• Belongs work with local authorities growing with 

Lottery funding – 20 places over next 4 years



Thank you

Sign up to Belong Network mailing list to receive monthly 

updates on social cohesion work plus information on events, 

training and news from Belong and the wider sector.

Visit the website: www.belongnetwork.co.uk

LinkedIn: belong-the cohesion and integration network 

X: @BelongNetwork

https://www.belongnetwork.co.uk/about-belong/mailing-list/
https://www.belongnetwork.co.uk/
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