
A hyper-local project aiming to help hard to reach businesses gain the 
skills they need to transition to net zero. 



Our challenge …

… to carry out stakeholder engagement with 
micro-businesses and small and medium enterprises 
operating in Bolsover District … 



…to understand barriers 
preventing these types of 
businesses accessing training 
and funding to develop their 
understanding of net-zero and 
the skills or technology 
needed to make the transition 
to net-zero. 



Our solution …

…deliver a pilot scheme based on learnings from 
stakeholder engagement to provide ‘proof of concept’ 
around what works, what doesn’t work and what might 
work better to provide the foundations for scaling up 
delivery and co-creating a successful programme of 
interventions over the longer term. 





Building in networking opportunities to events adds 
substantial value for delivery partners and businesses 
not least by providing opportunities to gain much 
deeper insights. 

Lessons learnt … 





inaction

Climate emergency 

action



Peer to peer is the most powerful source of marketing 
but incredibly difficult to achieve and selling your events 
with focus on improving bottom lines or cutting costs 
works much better than promoting opportunities to save 
the planet – not many people out there talk about net 
zero … 

Lessons learnt … 



also, many businesses will prioritise fulfilling 
the conditions for their immediate survival…

climate
emergency  
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Supporting you to reach Net Zero Carbon

https://www.youtube.com/watch?v=QPmUAfuqM08

What is Net Zero

A

Current
low-carbon technologies

on offer to SME’s

 Tools - SME Climate hub (businessclimatehub.org)
 A Guide to the SME Climate Hub educational, 

measurement and reporting tools - SME Climate hub
 Green Business Fund | The Carbon Trust
 Tools Library Current - Net Zero Climate
 Government conversion factors for company 

reporting of greenhouse gas emissions - GOV.UK 
(www.gov.uk)

Carbon footprint 
calculation

https://smeclimatehub.org/uk/#find_local_business
es

Derbyshire County Council

Uk Gov

Low-emission vehicles

green-taxes-and-reliefs/landfill-tax

firms-must-commit-to-net-zero-to-win-major-government-contracts

Financial Support

NTU Support

www.loreus.co.uk

https://www.ntu.ac.uk/business-and-
employers/professional-and-short-

courses/popular-courses-for-industry

About you and your 
company

https://www.metoffice.gov.uk/weather/climate-
change/what-is-climate-change



Testimonials 

I feel as though the information we were provided with, 
was factual and not political or media hype designed to 
steer my beliefs, or scare me. I had no idea of the wider 
picture either in terms of the targets set by government 
or the implications for businesses in the coming years.



Friday morning was a real eye opener for me. I came 
with very little knowledge about Net Zero, I had heard 
the term, but that was about it. The workshop last 
week was delivered in easy to understand language, 
and I felt as though I could ask very basic questions 
without feeling naïve, or uneducated.



Whilst I still feel that our business is too small to make 
an impact, I am now aware of what is coming and how 
that will impact us. It will be very interesting to see if 
my current belief changes when we do the Carbon 
Footprint Assessment 



The workshop was really useful. It gave a useful insight 
and clarity to a route forward as to what our business 
needs to do to meet its future requirements. The offer 
of support at no cost to ourselves will allow us to move 
forward and set net zero targets with minimal impact 
to the day to day operations of the business. We are 
looking forward to seeing where we can make 
improvements which will not only reduce our carbon 
footprint but save us money too.



I would certainly recommend a business who is at the 
same point as I was, wanting to find out more 
information about how to improve our sustainability 
intentions, to take the time to attend a similar 
presentation and event.



Schwartz, S. H. (2012). An Overview of the Schwartz Theory of Basic Values. Online Readings in Psychology and Culture, 2(1). https://doi.org/10.9707/2307-0919.1116 



…moving away from thinking about 
‘behaviour change’ 

towards
‘developing agency’



Lessons learnt… 

A cash bursary to cover the costs of attending a boot 
camp really does drive engagement but it then takes a 
significant amount of effort to convert engagement into 
actual results. 



Impacts
• The project partners gained a better understanding of how to engage 

and offer support to hard to reach businesses 
• The businesses engaged by this project gained a better understanding 

of their own carbon footprint and how to reduce their impact.
• The businesses engaged by this project gained a better understanding 

of what support is available to them from the Council, three local 
universities and from other business-led organisations in the local 
area  

• The businesses engaged by this project gained better access to 
appropriate support to help them prosper through the transition to 
net zero. 



Longer Term

On average, we were finding small businesses with 
their own premises could save around 4000 tonnes of 
carbon emissions p/a if we could move those 
businesses to action and make this scalable then our 
project will make a substantial cumulative impact over 
the longer term. 



Next Steps 


