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Part one. Setting up the project

• About Bradford and our design code

• The project plan and programme

• Preparing the brief / procuring the work

Part two. Developing the Code

• Stage 1 – Analysis

• Stage 2 – Vision

• Stage 3 – Draft Code 

Q&A



Part one. Setting up the project 



About Bradford and our design code 
Overview of the District and focus of the code

• One of the largest metropolitan districts in the UK.

• Very varied in terms of topography, landscape, 
settlements

• Very diverse, young and fast growing population

• Need for 30,000 new homes in the District by 2040

• The majority of new homes (80%) proposed to be 
located in main urban areas (70% within city of 
Bradford)

• Big disparities between different parts of the District 
– one third of wards are within 10% most deprived 
in the country 

• The focus of the code is new urban housing to 
support our regeneration ambitions and deliver 
more compact, sustainable forms of urban living.

• And explore how traditional Bradford housing types 
(e.g. the terraced street and back-to-back) can be 
interpreted in a contemporary way.  



About Bradford and our design code 
Planning and regeneration context

Key influences on the code:

• Homes & Neighbourhoods Design Guide 
SPD (2020)

• Draft Local Plan (inc. new Urban Housing 
Policy)

• Development Frameworks/Masterplans for 
key regeneration areas (e.g. Southern 
Gateway and Holmewood)

• Clean Growth Strategy

• Clean Air Zone

• UNICEF Child Friendly District bid

Images from Homes and Neighbourhoods SPD



Project Plan 
Identifying existing data and gaps

Preparing a Project Plan was the first requirement 
of the DLUHC Pathfinder programme.

This included identifying what data we already had 
in relation to the NMDC Code stages and 
identifying gaps.

e.g. List of existing Baseline data on character:

￭ West Yorkshire Historic Landscape 
Characterisation Project 

￭ Conservation Area Assessments (various) 

￭ Landscape Character Assessment 

￭ Bradford City Centre Design Guide 

￭ Neighbourhood Development Plans (various)

Gaps – lack of detailed understanding of character 
in large parts of the urban areas West Yorkshire Historic Landscape Characterisation Project



Project Plan 
Internal team structure

Local Plan Board

Project Champion

Project Manager Project Support/Coodinator

Project Team (1) – Strategy & Delivery

The membership of this group will be flexible and will 

meet to discuss specific issues to ensure the successful 

delivery and legacy of the project and links into wider 

Council programmes/objectives.

Project Team (2) – User group 

Members of this group will be the end users of the 

code. Their role will be to help shape and inform the 

development of the code and test its practical 

application to ensure that it meets their needs and is 

fit for purpose..



Project Plan 
Programme

2022 2023

Stage Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Prepare project brief

Competitive tender process 

to select team

Preparation of design code 

stage 1 (Analysis)

Preparation of design code 

stage 2 (Vision)

Preparation of design code 

stage 3 (Draft Code)

Final design code

Engagement/workshops l l l l l l



Procuring the work
Preparing the brief & procurement process

• We decided the best way for us to deliver the 
code would be to appoint a consultant team to 
lead on all aspects of the project.

• The Project Plan helped inform the 
preparation of the brief/specification for the 
work – e.g. defining the objectives, scope of 
work, tasks, outputs, process, timescales etc. 

• Council officer workshop with representation 
from different departments to ensure the brief 
reflected Bradford’s priorities.

• Competitive tender process to select a 
consultant team



Procuring the work

Tibbalds Planning & Urban Design – Lead 
consultant, planning, architecture, masterplanning and 
coding

Integreat Plus – Community engagement, architecture 
and urbanism

Civic Engineers - Streetscape, movement, green and 
blue infrastructure

AspinallVerdi - Viability

The Team



Part two. Developing the Code 

• Stage 1 – Analysis (Sept-Nov 2022)

• Stage 2 – Vision (Dec-Jan 2023)

• Stage 3 – Draft Code (Feb-Mar 2023)



Stage 1 (Analysis)
Characterisation of urban housing

• Predominantly 2-4 storeys terraced

• Works with the steep topography of the 
area

• Dense, tight urban grain 

• Service roads to rear of rows for parking 
and bins

• Long and short rows of terraces 

• Consistent use of local materials 

• Rhythm and symmetry of along the 
streetscene

• Flats reference rows of terraces with 
similar forms, scale and mass or flats 
reference traditional mills in terms of 
heights and proportions

Typical Bradford Terrace Character 



Stage 1 (Analysis)
Engagement (website survey)
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Number of website visits 4,500+

Online survey 562 responses



Stage 1 (Analysis)
Engagement (website survey)



Stage 1 (Analysis)
Engagement (website survey)



Stage 1 (Analysis)
Long list (matrix) of potential coding requirements

NMDC issue: Nature

Design Guide principle: 2.7 Water and drainage

Baseline information: Addingham/Ilkley/Oxenhope NDPs; 
Sustainable design guide SPD

Translating to the Code e.g.:

All houses must: consider grey-water recycling and/or rainwater harvesting 
opportunities

All flats must: have permeable paving in outdoor areas

All streets must: integrate rain gardens and other SUDS into streets; 
be resilient to flooding and utilise floor-resilient construction



Stage 2 (Vision)
Engagement workshops (online and in-person)

Purpose: To establish the vision and refine the 
list of coding requirements

Activities included:

• Council Officer workshop (online with break 
out groups)

• Technical Highways workshop (to explore 
BGI, active travel and play elements within 
streets) 

• Developers, Designers & Agents 
Roundtable 

• Bradford Property Forum

• Health & Young People Expert Group

• Community Conversations (in person 
workshops with broad range of age, 
abilities, ethnicity, location etc. Food 
provided) 

• Town councils & civic societies



Stage 2 (Vision)
The draft Vision

Our vision for new homes and streets within urban 

areas is that they contribute towards making life 

healthier and happier for local communities, enable 

environmentally-friendly lifestyles, be fit-for-purpose 

and become part of the established positive local 

character.



Stage 2 (Vision)
The draft Coding Plan (criteria for urban housing area type)



Stage 2 (Vision)
The draft Coding Plan



Stage 3 (the draft Code)

The ‘Kit of Parts’

• The ‘Kit of Parts’ – A graphical document of building and street 
types to illustrate design and sustainability requirements

House types Flat types (3-6 storeys) Street types

Detached Mixed-use City Connectors

Semi-detached Ground floor maisonettes Neighbourhood Link

Terrace Ground floor single flat Local Streets

Back-to-back Student accommodation Home Zones

Up-and-down Co-housing

Multi-generational

Older people’s 

accommodation

Live-work Tall buildings (9+ storeys)



Stage 3 (the draft Code)
Proposed design code document structure



Stage 3 (the draft Code)

Examples of emerging coding requirements

Streets must:

• Include green infrastructure
(e.g. SUDS and street trees), 
including native species to help 
reinforce the local landscape 
character

• Provide handrails and places to 
rest at regular intervals where 
streets are steep

• Provide min. 2m-wide clear level 
footway on either side of the 
carriageway

• Integrate doorstep play elements 
on all tertiary or lesser streets

At the street/building interface:

• Reinforce street scene through the use of 
a consistent front edge and boundary 
treatment

• Accommodate bins in specific storage 
areas and screen from the street

• Front gardens must not be 100% hard-
standing and at least 50% must be soft 
landscaping. 80% of any hard surfacing 
must be permeable.

• When building on sloping sites the use 
of retaining walls must be minimised, 
where they are used, they must make a 
contribution to the landscape setting and 
biodiversity, i.e. not a blank concrete wall

Houses must:

• Have roofs that can be 
converted to additional living space 
in the future

• Have roof structures that are able to 
accommodate PV panels in the 
future and that can be retrofitted

• Provide a (fruit) tree in every 
garden

• Orientate dwellings to +/- 30deg to 
the south

• Provide min. 20sqm for 2P of private 
garden space + 5sqm per extra 1P 
and with a mix of hard and soft areas

(Note that these are examples from a much longer list which is constantly evolving, being whittled down and 

refined to try and create workable codes)



Q&A


