Appendix 11 - Decision Making Guide

Decision Requirement Identified
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(Financial — Within agreed workstream budget.

People — Minimal impact on customers and/or staff.

Reputational — Minor complaints/rumours.

Political — No or minimal political impact requiring no political steer.
Dependencies — None, contained within the workstream.

Decision Sign Off: Includes all decisions which need to be made by Programme
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Decision made and recorded on
Log within 3 days of decision

Financial — Within agreed overall programme budget.

People — Minor impact on customers and/or staff.

Reputational — Short-term negative impact on public memory.

» Political - Minor political impact requiring no political steer.

Dependencies — Dependency on other workstreams within the programme.

Decision Sign Off: Includes all decisions which need to be made by CIG
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Decision made and recorded on
log within 3 days of decision

(Financial — Requires operating outside of the spending protocol and/or adversely
impacts on the agreed implementation programme budget.

People — Moderate to major impact on customers and/or staff.

 Reputational — Medium to long term negative impact on public memory.
Political — Moderate political impact requiring no political steer.

Dependencies — Across programme boards and business as usual.

Decision Sign Off: Includes all decisions which need to be made by Shadow
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® Decision made and recorded on
log within 2 days of decision

Financial — Significant adverse impact on the implementation budget.

People — Major impact on customers and/or staff.

Reputational — Potential failure in confidence and trust.

Political — Significant impact on political priorities and/or contentious content and
where there is a legal requirement for a decision.

Dependencies — Across programme boards and business as usual.
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 Decisions made and published
decision notice within 2 days.
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