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        Appendix 18 

Programme Board and 
Workstream Scoping and 
Initiation Arrangements 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board Sign Off 

CIG Sign Off 

Programme Board 
Initial Scoping

•Board Governance (membership/terms of reference)

•Scope of Work (functions and services)

•Workstream Structure (task and finish or standing groups)

•External Drivers and Factors

•Immediate Priorities and Opportunities

•Immediate Priorities or Challenges for the Corporate Workstreams

•Key risks

Workstream PIDs

•Definition of the workstream that sets out its planning, implementation, 
management and assessment of success to deliver the implementation 
plan and critical path.  (Collectively identifies the Board's critical activity 
and focus)

•To include: 

•Scope, priorities and deliverables

•Benefits and Opportunities

•Risks, Assumptions and Dependencies

•Resources including roles and responsibilities

Board PID 
Summary Report

•Summary of key milestones identified as critical for vesting Day (Must 
Haves)

•Summary of others activities and proposals identified under 'Could deliver' 
and 'Future Delivery'

•Summary of potential costs associated with delivery of 'must' and 'could' 
activity. 

•Summary of challenges/issues for escalation

Stage 
3 

Stage 
1 

Stage 
2 

CIG Sign Off 
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Timetable 

 
Programme Boards established and meeting 
 

By end of April 

Resources Board Initial Scoping Report to CIG 
(Stage 1) 
 

30th April  
(paper deadline  
24th April) 
 

Resources Corporate workstreams have confirmed 
the business critical tasks for Boards and the 
deadlines e.g. policies/strategies to review, baseline 
information required and MTP savings plans to 
review 
 

By 30th April 

Initial draft of Implementation Plan  
 

By 30th April 

Resources Board PIDs (including budgets and 
detailed delivery plans) to be signed off by 
Resources Board  
(Stage 2) 
 

By 30th April 
 

Housing, Growth and Economy and Communities 
Board Initial Scoping Reports to CIG 
(Stage 1) 
 

By 16th May 
(paper deadline  
10th May) 
 

Resources Board PIDs summary report to CIG for 
sign off 
(Stage 3) 
 

16th May 

Children and Adults summary report to CIG for 
review 
(Stage 1) 
 

16th May 

Implementation Plan to CIG for review 
 

16th May 

Implementation Plan for final sign off by CIG  
 

30th May 

Housing, Growth and Economy and Communities 
Board PIDs summary report to CIG for sign off 
(Stage 3) 
 

By 30th May 
(paper deadline  
24th May) 

 


