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Terms of Reference of the Shadow Executive
1. General membership and quorum
	Number of Members
	17 Members consisting of 8 persons nominated by Buckinghamshire County Council, and 2 persons nominated by each of the District Councils.

	Substitute Members permitted
	Yes

	Quorum
	No fewer than one third of Members of the Shadow Executive. 
Representation from at least 3 of the Buckinghamshire Councils.

	Number of ordinary meetings 
	Meetings will be called as required.



2. Terms of Reference
2.1 Responsibilities for Functions
Extract from the Constitution for the Shadow Authority for Buckinghamshire
	

	1 Responsibility for Functions

	

	1.1 The Leader can exercise any executive power. Alternatively, the Leader may arrange for the discharge of any executive functions by: the Shadow Executive; another member of the Shadow Executive; a committee of the Shadow Executive; or an officer of the Shadow Authority.

	

	1.2 If the Leader is unavailable, absent or there is a vacancy in the post of the Leader, the Deputy Leader can exercise any executive power.

	

	1.3 Unless the Shadow Executive requests the Shadow Authority to discharge any function in accordance with Article 16 (3) of the 2019 Order, the Shadow Executive can exercise any function of the Shadow Authority conferred on the Shadow Authority by or under the 2019 Order save to the extent any provision of any Act, the 2019 Order or regulations under section 9D or 9DA of the Local Government Act 2000 require otherwise.

	

	1.4 Any Member of the Shadow Executive who has been allocated a portfolio by the Shadow Executive (“Portfolio Holder”) can exercise any executive power that falls within that portfolio, the scope of which the Shadow Executive will determine. The Shadow Executive may amend or revise those portfolios at any time.

	

	1.5 The Leader and Deputy Leader may have a portfolio responsibility.



	

	1.6 The Leader, Deputy Leader, Shadow Executive and any Portfolio Holder can delegate powers to the extent as provided for in Part 1A of the Local Government Act 2000. The arrangements set out in this Constitution reflect those currently agreed. Further, the Shadow Executive can also delegate its powers to any Officer of the Shadow Authority, Buckinghamshire County Council and/or a District Council as defined in the 2019 Order.

	

	1.7 The Leader will ensure that a record is kept of the Shadow Executive functions which are the responsibility of each Portfolio Holder, any committee or sub-committee of the Shadow Executive, or officers or under any joint arrangements.

	

	1.8 Where a delegation arrangement is made under paragraph 6.6 above, it shall not preclude the body or person delegating the function, or part of it, from exercising that function on giving notice in writing to that body or person.




