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Lancaster District



LANCASTER CORPORATE PLAN 
2020

Theme 3 A happy and healthy 
community

• Salt Ayre – “passionate about 

providing a friendly and welcoming 

atmosphere within which members 

of our local community can 

embrace a healthy and active 

lifestyle.”



“Our responsibility is to be 
accessible, to reach out to the 
vulnerable, to make everyone 

feel comfortable”  Rachel 
Williams

• Shaping the Programme

• Events, classes, activities review community access – listening 
in council, in community – keeping budget control

• The offer 
• accent on well-being, support for health, a place for additional 

needs

• Getting it right–

• community , 3rd sector and agency expertise, staff knowledge, 
relationship, observation, officers cross dept work



The GO card scheme covers:
housing benefit
guaranteed pension credit
job seekers al lowance
disabil ity benefits
council tax support
universal credit

young carers/looked after 
chi ldren
talented athletes

for everyone in the family.  
£2 per chi ld



Covering the costs

Average session costs

Footfall/targets

Business support

Club support

Cost of living crisis



WELL BEING –
WHERE NEXT?

• Acknowledge success and 

budget limitations

• Develop cross department 

links

• People’s Jury and co-design



Resource for the

district

• Well- Being and community

• Energy saving and 

technological creativity 

Salt Ayre Leisure Centre: Designing for the Future Today 



• Solar Farm: 20/21,  budgeted £1 mill 

for 1MW solar array with battery 

storage on an adjacent landfill site 

with a direct wire.

• Heat Decarbonisation:  replace 

end of life the  gas system with ASHPs 

use electricity generated by Solar PV  

for the heating system.

• Merge: In September 2020, projects 

merged

RENEWABLE ENERGY GENERATION



SALC HEATING AND THERMAL 
EFFICIENCY REVIEW

April 2020: Existing gas 
boilers  due for 

replacement. £300k for gas 
boilers.

June 2020:  Unify Group 
to carry out an MEP 

Energy & Building Fabric 
Thermal Performance 

Appraisal

appraisal of building fabric 
upgrades and decarbonised 
heating solutions to reduce 

emissions

Technology reviewed: 
Solar Thermal, Biomass, 
Heat Pumps, CHP, gas 

boilers, roof replacements, 
curtain wall upgrades, 
glazing  LED lighting

Metrics: Cost per tonne 
of CO2 saved & ROI based 
on BEIS projected energy 

costs

September 2020: 
Preferred measures  two-
stage heat pump system, 
glazing and LED lighting.
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CLIMATE 
EMERGENCY 

DECLARATION





• Solar Farm: For 20/21, the council budgeted 

£1m to construct a 1MW solar array with battery 

storage on an adjacent landfill site and connect to 

SALC with a direct wire.

• Heat Decarbonisation: With the Gas boilers 

requiring replacement, the council seized on the 

opportunity to completely decarbonise the leisure 

centre by replacing the existing gas system with 

ASHPs and also use the electricity generated by 

the Solar PV to provide energy for the heating 

system.

• Merge: In September 2020, the two projects were 

merged to deliver a more comprehensive package 

of work.

RENEWABLE ENERGY GENERATION



PUBLIC SECTOR 
DECARBONISAT

ION SCHEME 
FUNDING(PSDS)

• 30th September 2020: BEIS(Salix) launched 

PSDS 1(£1bn) grants for COVID-19 recovery 

inc public sector heat decarbonisation

• LCC’s Application - successful Feb 2021 

delivery by September 2021!

• Expedite Process: Focus shifted on 

streamlining process, detailed planning and 

internal governance



* F O R  P E R I O DS  D U R I N G T H E  S P R I N G A N D  S U M ME R  M O N T H S , T H E  L E I S U RE  C E N T R E  
H A S  B E E N ‘ O F F  G R I D ’  F O R  U P  TO  1 2  H O U R S . P OW E R ED C OM P LE T ELY B Y  T H E  

1 . 3 M W  S O L A R  P L A N T



WHAT HAS BEEN DELIVERED?

• £6.8M PSDS Funding Secured

• Fully decarbonised heating solution

• Completed1.3MWp solar array  plus new double glazing 
and external LED lighting

• Eliminated natural gas from site: CO2 saving of over 640 
tonnes p/a

• 30% CO2 natural gas reduction net 12% CO2 reduction 

• Delivered £156k of social value – local procurement

• Practical completion: by Dec 21’ Solar March 22’

• Revenue savings estimated to be £240k 
p/a over previous system



Cllr Caroline Jackson 
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Corporate Climate Change 

egrimshaw@lancaster.gov.uk

Dr Robert Boschi Climate Chnge Project 

Manager

rboschi@lancaster.gov.uk
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