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Culture and Values -
West Midlands Fire Service’s journey

Cllr Greg Brackenridge

Chair, West Midlands Fire and Rescue Authority
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National Picture

• London Cultural Review

• ITV exposés 

• HMICFRS Spotlight 
Report
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Timeline

May 
2019

Sept
2019

Feb 
2020

Independent 
Cultural 
Review 

Commissioned 
(RealWorldHR)

Independent 
Cultural 
Review 

Delivered to 
WMFRA

Joint Cultural 
Implementation 

Plan (JCIP) 
launched 

April  
2023

Inclusion Action 
Plan (IAP), 

successor to JCIP, 
launched

Feb 
2021 –
April 
2022

Conclusion of 
JCIP 

benchmarking 
exercise 

Nov 
2022

Review of values 
and behaviours 

leading to launch 
of new Service 

Values aligned to 
Core Code of 

Ethics
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Inclusion Action Plan
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WMFS Values
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Innovations

• Brave Space talks

• Crucial Conversations

• All Staff and Middle 
Manager Engagement 
Forums

• Mission to Mars
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Recruitment and retention 

• Committed to representing 
the communities we serve

• Positive action used for 
BAME and Female recruits 

• Expanding gender pay gap 
reporting to create equality 
pay gap reporting across all 
nine protected characteristics
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Groups
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HMICFRS Survey - Improvements

46%

54%

17%

83%

HAVE YOU FELT BULLIED OR HARASSED AT WORK 
IN THE LAST 12 MONTHS? % 

Yes No

2018/19

2021/22

37%

63%

26%

74%

HAVE YOU FELT DISCRIMINATED AGAINST AT 
WORK IN THE LAST 12 MONTHS? %

Yes No

2018/19

2021/22
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HMICFRS Survey – Improvements 
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I am treated with dignity and respect at work %

18-19 (n=309) 21-22 (n=352)
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What’s Next?

• RealWorldHR commissioned to 
support improvements to Trainee 
Firefighter Development Programme

• Action on all relevant 
recommendations from the London 
Cultural Review and the HMICFRS 
Spotlight report  

• NJC –maternity and pregnancy issues
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Questions


