Collaborative Leadership Self-Assessment Questionnaire
Purpose
This self-assessment questionnaire will help you reflect on your strengths and development opportunities as a collaborative leader. It can be used individually or with a coach. We welcome your feedback on developing this further, more details about a webinar to hear your views are provided at the end of the resource.
It explores three domains:
· Personal Skills – Self-awareness, mentalizing, and compassion. How effectively you understand and manage yourself.
· Interpersonal Skills – Trust, motivation, listening, and conflict. How effectively you work with and influence others.
· Professional Skills – Strategy, facilitation, outcomes, commissioning, stakeholders, managing change, understanding team roles, and co-consulting. How effectively you lead systems, strategy, and outcomes.
How to Use This Assessment
Rate each statement from 1–5 using the scale below:
	Rating
	Description

	1
	Rarely true

	2
	Sometimes true

	3
	True about half the time

	4
	Often true

	5
	Consistently true

	N/A
	Not applicable to my role


For each section:
✓ Record your score for each statement using the rating table grid.
✓ Provide one or two examples in the comments box that support your ratings.
✓ After scoring, identify your top two strengths and two priorities for development over the next six months.
✓ Reassess monthly to track your progress with a development plan.
PERSONAL SKILLS
These competencies help you understand and regulate yourself while remaining effective under pressure.
A. Self-Awareness
Rate yourself
	Statement
	1
	2
	3
	4
	5
	N/A

	I can name early signs I’m leaving my window of tolerance (e.g., racing thoughts, numbness, irritability).
	□
	□
	□
	□
	□
	□

	When I’m hyper- or hypo-aroused, I can safely down- or up-regulate within minutes.
	□
	□
	□
	□
	□
	□

	I proactively widen my window (e.g., mindfulness, supervision, sleep, movement).
	□
	□
	□
	□
	□
	□

	I signal my state to colleagues and request what I need (e.g., time-out, check-in).
	□
	□
	□
	□
	□
	□

	After stressful events, I debrief to extract learning, not just to vent.
	□
	□
	□
	□
	□
	□


Scoring Guide
· 1–2: I notice only in hindsight; few reliable tools.
· 3: I sometimes catch and regulate.
· 4–5: I detect early, name it, and reset quickly; routines widen my window.
Evidence / Examples


Development Priorities (Next 6 Months)


Actions:


B. Mentalizing (Making Sense of Behaviour in Self and Others)
Rate yourself
	Statement
	1
	2
	3
	4
	5
	N/A

	I routinely test alternative explanations before making decisions.
	□
	□
	□
	□
	□
	□

	I notice when I’m in System 1 (fast/automatic) vs. System 2 (slow/deliberate).
	□
	□
	□
	□
	□
	□

	For important meetings, I intentionally shift to System 2 before deciding.
	□
	□
	□
	□
	□
	□

	I can map another organisation’s pressures (incentives, constraints, timelines).
	□
	□
	□
	□
	□
	□


Scoring Guide
· 1–2: Quick to judge and find myself stereotyping different organisations.
· 3: Sometimes look at other perspectives but not consistent.
· 4–5: Habitually generate multiple hypotheses, deliberate in important meetings, and look at everyone’s perspective.
Evidence / Examples


Development Priorities (Next 6 Months)


Actions:


C. Compassion (For Self and Others)
Rate yourself
	Statement
	1
	2
	3
	4
	5
	N/A

	I respond to my own mistakes with accountability and kindness, not harsh self-critique.
	□
	□
	□
	□
	□
	□

	I notice distress in others and adapt pace/expectations appropriately.
	□
	□
	□
	□
	□
	□

	I give feedback that is factual and caring, focused on behaviour and impact.
	□
	□
	□
	□
	□
	□

	I create space for reflection after setbacks (people and process).
	□
	□
	□
	□
	□
	□

	I act to reduce avoidable suffering in how we work (e.g., clarity, fairness, load).
	□
	□
	□
	□
	□
	□


Scoring Guide
· 1–2: Compassion is situational; feedback avoids reflection and is more knee-jerk.
· 3: Efforts are present but inconsistent.
· 4–5: Compassion is a practiced, structural habit; achieved through openness and with care.
Evidence / Examples


Development Priorities (Next 6 Months)


Actions:


INTERPERSONAL SKILLS
These competencies help you build relationships, foster trust, and enable collaboration.
D. Trust Building & Connecting People
Rate yourself
	Statement
	1
	2
	3
	4
	5
	N/A

	I set psychological safety norms (no interruption, curiosity first, dissent welcome).
	□
	□
	□
	□
	□
	□

	I follow through on commitments and close loops visibly.
	□
	□
	□
	□
	□
	□

	I connect people across silos with clear purpose and context.
	□
	□
	□
	□
	□
	□

	I share uncertainty transparently and avoid overpromising.
	□
	□
	□
	□
	□
	□

	I recognize contributions promptly and specifically.
	□
	□
	□
	□
	□
	□


Scoring Guide
· 1–2: Safety and follow-through are uneven; silos persist.
· 3: Basic norms exist in relation to group trust; recognition is occasional.
· 4–5: Reliable, visible trust habits; frequent cross-silo bridges.
Evidence / Examples


Development Priorities (Next 6 Months)


Actions:


E. Motivating Others
Rate yourself
	Statement
	1
	2
	3
	4
	5
	N/A

	I link tasks to a shared purpose that matters to each stakeholder.
	□
	□
	□
	□
	□
	□

	I surface and assign work to people’s strengths.
	□
	□
	□
	□
	□
	□

	I grant real autonomy with clear boundaries.
	□
	□
	□
	□
	□
	□

	I co-create milestones and celebrate learning, not just results.
	□
	□
	□
	□
	□
	□

	I address demotivation quickly and constructively.
	□
	□
	□
	□
	□
	□


Scoring Guide
· 1–2: Delegation unclear and mainly with the LA; motivation episodic.
· 3: Purpose and strengths sometimes used.
· 4–5: Strengths-based roles; autonomy with clarity; timely energizers.
Evidence / Examples


Development Priorities (Next 6 Months)


Actions:


F. Active Listening (Listening with Fascination)
Rate yourself
	Statement
	1
	2
	3
	4
	5
	N/A

	I listen to understand, not to reply; I paraphrase before responding.
	□
	□
	□
	□
	□
	□

	I invite quieter voices and manage airtime.
	□
	□
	□
	□
	□
	□

	I ask open, non-leading questions that move thinking forward.
	□
	□
	□
	□
	□
	□

	I track not just words, but emotion and meaning.
	□
	□
	□
	□
	□
	□

	I adapt decisions based on what I heard.
	□
	□
	□
	□
	□
	□


Scoring Guide
· 1–2: Interruptions common; questions narrow.
· 3: Paraphrasing present; uneven inclusion.
· 4–5: Consistent reflective listening; decisions reflect input.
Evidence / Examples


Development Priorities (Next 6 Months)


Actions:


G. Conflict Resolution
Rate yourself
	Statement
	1
	2
	3
	4
	5
	N/A

	I surface tensions early and frame them as shared problems.
	□
	□
	□
	□
	□
	□

	I separate people from problems; focus on interests, not positions.
	□
	□
	□
	□
	□
	□

	I design fair processes (data, options, criteria) before picking solutions.
	□
	□
	□
	□
	□
	□

	I can hold productive disagreement without escalation or avoidance.
	□
	□
	□
	□
	□
	□

	I secure durable agreements with clear owners and follow-up.
	□
	□
	□
	□
	□
	□


Scoring Guide
· 1–2: Avoidance or steamrolling; fragile agreements.
· 3: Some structure; outcomes vary.
· 4–5: Consistently constructive; agreements stick.
Evidence / Examples


Development Priorities (Next 6 Months)


Actions:


PROFESSIONAL SKILLS
These competencies help you lead across systems, organisations and partnerships.
H. Strategic Vision
Rate yourself
	Statement
	1
	2
	3
	4
	5
	N/A

	I align diverse organisational goals into a clear, shared purpose.
	□
	□
	□
	□
	□
	□

	I translate strategy into measurable outcomes and leading indicators.
	□
	□
	□
	□
	□
	□

	I communicate the strategy repeatedly, tailored to each audience.
	□
	□
	□
	□
	□
	□

	I review and adapt the strategy as evidence and context change.
	□
	□
	□
	□
	□
	□

	Our work balances quick wins and long-term goals.
	□
	□
	□
	□
	□
	□


Scoring Guide
(Use the core 1-5 scoring baseline provided in the general instructions to evaluate your results)
Evidence / Examples


Development Priorities (Next 6 Months)


Actions:


I. Facilitation
Rate yourself
	Statement
	1
	2
	3
	4
	5
	N/A

	I design meetings with explicit outcomes and include all however challenging this may be.
	□
	□
	□
	□
	□
	□

	I choose collaborative ways of including and delegating.
	□
	□
	□
	□
	□
	□

	I manage time, energy, and participation proactively.
	□
	□
	□
	□
	□
	□

	I synthesize crisply into decisions or next steps.
	□
	□
	□
	□
	□
	□

	I capture and share what has been agreed together the same day.
	□
	□
	□
	□
	□
	□


Scoring Guide
· 1–2: Avoidance or steamrolling; fragile agreements.
(Use the core 3-5 scoring baseline provided in the general instructions to evaluate remaining outcomes)
Evidence / Examples


Development Priorities (Next 6 Months)


Actions:


J. Focus on Outcomes and Data/Digital
Rate yourself
	Statement
	1
	2
	3
	4
	5
	N/A

	We define success as user and system outcomes, not activities.
	□
	□
	□
	□
	□
	□

	We represent work with leading indicators and simple dashboards.
	□
	□
	□
	□
	□
	□

	We run tests / pilots and learn fast from data.
	□
	□
	□
	□
	□
	□

	We use digital tools to improve flow, transparency, and feedback loops.
	□
	□
	□
	□
	□
	□

	We stop work that doesn’t move outcomes.
	□
	□
	□
	□
	□
	□


Scoring Guide
(Use the core 1-5 scoring baseline provided in the general instructions to evaluate your results)
Evidence / Examples


Development Priorities (Next 6 Months)


Actions:


K. Commissioning and Value
Rate yourself
	Statement
	1
	2
	3
	4
	5
	N/A

	I understand commissioning levers (specifications, metrics, incentives, contracts).
	□
	□
	□
	□
	□
	□

	I align commissioning with desired outcomes and collaboration behaviours.
	□
	□
	□
	□
	□
	□

	I review value-for-money alongside equity and quality.
	□
	□
	□
	□
	□
	□

	I engage providers early to co-design specifications.
	□
	□
	□
	□
	□
	□

	I monitor and adapt based on performance and user feedback.
	□
	□
	□
	□
	□
	□


Scoring Guide
(Use the core 1-5 scoring baseline provided in the general instructions to evaluate your results)
Evidence / Examples


Development Priorities (Next 6 Months)


Actions:


L. Stakeholder Relationships
Rate yourself
	Statement
	1
	2
	3
	4
	5
	N/A

	I map stakeholders by influence, interest, and impact.
	□
	□
	□
	□
	□
	□

	I tailor engagement and style to each audience.
	□
	□
	□
	□
	□
	□

	I identify and nurture champions.
	□
	□
	□
	□
	□
	□

	
	□
	□
	□
	□
	□
	□

	I maintain momentum across organisational cycles and politics.
	□
	□
	□
	□
	□
	□


Scoring Guide
(Use the core 1-5 scoring baseline provided in the general instructions to evaluate your results)
Evidence / Examples


Development Priorities (Next 6 Months)


Actions:


M. Managing Change (Change Curve, Kotter)
Rate yourself
	Statement
	1
	2
	3
	4
	5
	N/A

	I anticipate the change curve (denial → commitment) and plan supports.
	□
	□
	□
	□
	□
	□

	I build urgency with data and stories, not fear.
	□
	□
	□
	□
	□
	□

	I form a guiding coalition with trust and credibility.
	□
	□
	□
	□
	□
	□

	I sequence quick wins and remove blockers systematically.
	□
	□
	□
	□
	□
	□

	I embed new behaviours in culture, processes, and incentives.
	□
	□
	□
	□
	□
	□


Scoring Guide
(Use the core 1-5 scoring baseline provided in the general instructions to evaluate your results)
Evidence / Examples


Development Priorities (Next 6 Months)


Actions:


N. Team Dynamics (Belbin Roles)
Rate yourself
	Statement
	1
	2
	3
	4
	5
	N/A

	I assess team role coverage (e.g., Plant, Implementer, Coordinator, etc.).
	□
	□
	□
	□
	□
	□

	I mitigate role clashes and over-dominance.
	□
	□
	□
	□
	□
	□

	I rotate roles to grow breadth without losing strengths.
	□
	□
	□
	□
	□
	□

	I match recruitment to role gaps.
	□
	□
	□
	□
	□
	□


Scoring Guide
(Use the core 1-5 scoring baseline provided in the general instructions to evaluate your results)
Evidence / Examples


Development Priorities (Next 6 Months)


Actions:


O. Co-Consulting Model (Peer Reflection)
Rate yourself
	Statement
	1
	2
	3
	4
	5
	N/A

	I schedule regular collaborative / action learn sets / peer learning sessions to build collaboration.
	□
	□
	□
	□
	□
	□

	I bring real dilemmas.
	□
	□
	□
	□
	□
	□

	I inquire before advising; advice only with permission.
	□
	□
	□
	□
	□
	□

	I leave with a small experiment or reframe.
	□
	□
	□
	□
	□
	□

	I reciprocate as rigorously as I receive.
	□
	□
	□
	□
	□
	□


Scoring Guide
(Use the core 1-5 scoring baseline provided in the general instructions to evaluate your results)
Evidence / Examples


Development Priorities (Next 6 Months)


Actions:


Summary Profile
Highest Scoring Areas






Development Priorities
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Reflection Questions
· What leadership behaviours am I most proud of?


· What is one behaviour that would make the biggest difference if improved?


· What support do I need to achieve my goals?


· How will I know I am making progress?
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