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COME TOGETHER, RIGHT NOW:

LIVERPOOL IS DOING



ANSWER 6 QUESTIONS

1. What is the Liverpool story?

2. Why do city regions matter?

3. What happened in Liverpool's crisis 1970s & 80s?

4. What happened in  boom 1992-2007

5. What happened in the recession 2007-2017?

6. What is to be done? – come together right now!



1. WHAT IS THE LIVERPOOL STORY?

• A grip on peoples’ imaginations – you never know where the story is going

• A city reinventing itself – constantly 

• We're not English - we’re Scousers

• 19 century 2nd city richest Empire world – 1990 poorest city w. Europe

• 1960s - post war ambitions cars

• 1970s & 80s - economic, fiscal, political, social decline  Bishop & Arch Bishop crucial role

• 1990s - starting again  Europe, partnership 

• 2000s – lift off Liverpool Vision, public expenditure, revived city markets and investment, 
Capital of Culture

• 2008 - Hurt in the recession 

• 2017  Devolution, northern powerhouse, city region  - sunny uplands or false dawn?
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1.WHAT IS LIVERPOOL STORY TODAY?

• Liverpool good news story after difficult period change

• Increased achievements and ambitions

• Looks and feels very different place

• Improvements key drivers performance 

• Huge physical regeneration, especially Liverpool city centre 

• Mood music  good – better than statistics

• Some external & Government more positive than internal 

• Baseline higher, trend positive



Much Done

‘The image of the city  is t ransformed. The env ironment  has been 
t ransformed. Tourism, the port , the city  centre are huge achievements. 

Private sector leader

Confidence is higher

‘The big shift  is in confidence levels. We do not  w hinge anymore.’

Private sector leader



Liverpool is different.

‘The city  has huge internat ional t ract ion. There is a v ibrancy  and 
idiosyncrasy  simply  not  found in other prov incial cit ies. We have got  
something really  substant ial to draw  upon internat ionally.’

Academic leader

‘Liverpool is cool and investors w ant  to be associated w ith cool.

Make them a business proposit ion.’

London investor



1. WHAT IS LIVERPOOL STORY TODAY?

• But not underestimate challenges

• Well off our knees – but not out of woods

• Rise from low baseline

• Other places improved

• Recession has hurt

• Gap best in UK & Europe still big & could get bigger

• Leaders must be ambitious to succeed

• But we know that



2017 
Liverpool City Region 
has achieved a lot and there 
is a lot to build upon.
With the right leadership, 
capacity and ambition, 
it could achieve even 
more in future. 

COME TOGETHER RIGHT 
NOW



2. WHY DO CITY REGIONS MATTER?

• City regions are back! 

• Won intellectual battle last decade

• Winning political battle

• Not drains on economy or basket cases 

• Assets not liabilities

• Wealth of nations

• Drive national & European economy

• Agglomeration & urban assets crucial successful modern economies 



2. WHY DO CITY REGIONS MATTER?

• Place where people want and have opportunity live, work & play

• What characteristics such a city ? 



• Economic diversity

• Human capital, skills

• Innovation

• Connectivity – internal and external

• Place quality

• Strategic leadership, political maturity, 
governance capacity



3. WHAT HAPPENED IN LIVERPOOL’S CRISIS 1970’S & 80S

• Long time making – port not industrial city, casual workforce, militancy

• Multi nationals, large employers, low skills, little entrepreneurialism

• Sectarian politics - last big city Labour 1950s

• Loss population, firms,  jobs

• Loss confidence, loss way, hope  

• Lost decade - coalition politics

• Thatcherism - cuts public sector

• Rise Militant response bankruptcy and chaos 

• Collapse Labour 

• City political pariah



4.WHAT HAPPENED TO LIVERPOOL IN THE BOOM?
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LIVERPOOL AT BEGINNING OF BOOM

‘Only now can we admit how bad it was. It 
was like Poland. Markets had stopped 
working.’  
Sir Terry Leahy, CE Tesco

‘As we entered the city centre, my wife 
was silently
weeping.’ ‘ 
Alastair Machray, Editor, Liverpool Echo



4.WHAT HAPPENED TO LIVERPOOL IN THE BOOM?

• Part national story renaissance 

• City regions back, government backing them

• Liverpool was lagging 

• Now in mainstream

• Changed beyond recognition -physically, economically, politically, 
culturally

• Politics, people, place all better



4.WHAT HAPPENED TO LIVERPOOL IN THE BOOM?

• Regeneration city centre

• World class waterfront

• Proper business district

• Raised retail game

• Place visit

• Began knowledge & cultural quarters



4.WHAT HAPPENED TO LIVERPOOL IN THE BOOM?

• A big plan and commitment

• Raised aspirations

• Attracted private sector

• Brought in money

• Brokering and networking

• Focused on city centre



4.WHAT HAPPENED TO LIVERPOOL IN THE BOOM?

• Robust national economy

• Commitment partners

• Old and new developers

• Liverpool Vision

• Capital of Culture 2008

• Leadership

• European programmes 

• Private sector investment markets



What Physical Changes Liverpool?
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Waterfront Then





WATERFRONT NOW



29

Office District Then
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Office District Now
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Office District Now
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Paradise Street / Shopping Then
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Paradise Street / Shopping Now
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Job Growth Liverpool 2000-6
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Job Growth City Centre 2000-6
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Increase Wealth 1995-2005
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Wealth Liverpool & 
City Centre 1999-2005
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Improvement GCSE Scores 1996-2007
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Population Increase 2000-5
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Office Rents 2002-7
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Apartment Prices 2000-6



5. WHAT HAPPENED TO LIVERPOOL IN RECESSION?









“The Liverpool City Region faces many social and 

economic challenges but also boasts a proud history, 

fascinating cultural heritage and enormous potential.

The ground-breaking devolution agreement we recently 

agreed with Liverpool City Region's civic leaders offers 

an unprecedented opportunity for the city to determine 

its own priorities and to vote in a Mayor that will give it a 

powerful new national voice. It’s an exciting opportunity 

to accelerate progress and return Liverpool to the world-

class city we all know it can be.

“This report poses some tough questions but lays the 

foundations for a strong and enduring recovery across 

the Liverpool City Region. This is the Northern 

Powerhouse in action and something I am sure will be 

widely welcomed in the city and beyond.”

Prime Minister David Cameron

#Northern Powerhouse



Liverpool  in boom

• Recovery jobs

• Recovery output & productivity

• Recovery population

But recession has hurt so

• Output too low – lag similar European city regions

• Reasonable productivity - just not enough jobs



HEADLINE PERFORMANCE

• Wealth gap

• Productivity gap despite recent improvements

• Industrial structure still weighted public sector but changing

• Only moderate on scientific technical sectors

• Business birth rate low – but improving 

• Jobs gap especially young people

• Income gap reflecting economic activity

• Poverty gap some country's worst off neighbourhoods 



UK City Regions  Europe’s Top 100 - GDP PPS per cap, 2010



How well perform drivers 
success?

• Human capital

• Innovation

• Diversity 

• Connectivity

• Place quality



• Diversity - quite good

• Public sector not as big  - private sector growing. 

• Is LCR Innovative enough? Not yet  

• Skill levels good enough? 





Connectivity improving but  further to go 



Is place quality good enough?

• Tremendous assets and potential – heritage, culture, city centre, visitor 
economy, creative & digital

• But social dimension still challenging





• Government cuts will hit place quality





6. WHAT IS TO BE DONE? COME 
TOGETHER RIGHT NOW

Productivity and poverty twin key challenges 
City region leaders must :
Create, attract retain better jobs;
Raise skill levels, retain skilled people;
Encourage innovation;
Improve place quality, especially excluded 
people & communities



‘We need to have greater confidence to take a risk and to t ry  different  
things in the economy. The risk appet ite is not  there. We have to t rust  
indiv iduals and inst itut ions to take a chance and fail if necessary.’

Private sector investor

Winning friends & influencing people in high places

‘Liverpool needs a more dist inct ive voice in London. Other places sell 
themselves bet ter. You do not  blow  your ow n t rumpet  enough. You 
should have more confidence in your achievements and your potent ial 
contribut ion.’

Senior civil servant

More confidence, more ambition, more risk



‘We need a simple clear v ision. 
We need to get  people behind 
closed doors and agree w hat  it  is 
and get  buy in. This is w hat  w e 
w ant  to do; this is w ho does w hat  
in the city  region, this is w hat  w e 
w ant  government  support  for.’ 

Private sector leader



‘‘The government  both w ants and 

needs Liverpool to succeed in the 

Northern Pow erhouse – and 

believes it  w ill. We are impressed 

by  how  far it  has come. But  w e 

need the city  region not  just  to 

think about  it s ow n future but  how  

it  plays into and contributes to the 

northern and UK economy.’

Senior civil servant



6. WHAT IS TO BE DONE? COME TOGETHER RIGHT NOW

Values

• Strategic, long term relationships priorities

• Strengthen partnership

• Generate more leadership

• Create greater trust & honesty

• Collaboration – public & more coherent private sector

• More confidence & ambition

• Look further forward and outward



6. WHAT IS TO BE DONE? COME TOGETHER RIGHT NOW

Strategies

• Reduce institutional complexity

• Simpler economic narrative ‘Boats, Beatles, Brains, Barrage’

• Improve communication – win more friends home & abroad

• Contribute more northern  & national growth agendas

• Clearer spatial strategy – jobs, transport, housing, infrastructure

• Delivery, delivery, delivery –increased capacity key



6. WHAT IS TO BE DONE? COME TOGETHER RIGHT NOW

• Beyond regeneration to competitiveness

• Beyond city centre,  especially to north

• Economic place making

• Sustainability

• Commitment, consensus, capacity city region

• Leadership, governance

• Winning hearts & minds



6. WHAT IS TO BE DONE? COME TOGETHER RIGHT NOW

• Realism but optimism

• Better economics, politics, place

• We are walking back to happiness

• But not all places and people walking at same speed

• Liverpool delivered lot recent past – can do more in future

• Carpe diem – or just do it!



Liverpool City Region 
has achieved a lot and there 
is a lot to build upon.
With the right leadership, 
capacity and ambition, 
it could achieve even 
more in future.

CARPE DIEM! 



THANKS

michael.parkinson@liverpool.ac.uk


