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LGA Special Interest Group Annual Report to LGA Leadership 

Board 

SIG Name: F40 campaign for fair school funding 

Lead Member: Cllr James McInnes, Devon County Council 

Lead Officer:  Doug Allan, Secretary (retiring on 14 May 2019) – Karen Westcott 

 

Email:  karen@dtw.co.uk 

Address:  DTW, Bank Chambers, Market Place, Guisborough TS14 6BN 

Telephone:  01287 610404 / 07545 210067 

Website:  www.f40.org.uk 

 

Membership 
 
As of 31 March 2019, f40 had 42 member 
authorities. Namely: 
  
Bath & North East Somerset 
Buckinghamshire CC 
Cambridgeshire CC,  
Central Bedfordshire,  
Cheshire East,  
Cheshire West and Chester,  
Cornwall County Council 
Derbyshire CC,  
Devon CC,  
Dorset CC 
East Riding of Yorkshire Council,  
East Sussex County Council 
Gloucestershire CC,  
Hampshire CC 
Herefordshire CC, 
Kent CC,  
Leicestershire CC,  
Lincolnshire CC,  
North Lincolnshire Council,  
North Yorkshire CC,  
Northamptonshire CC 
Northumberland Council,  

 
 
 
 
 
Oxfordshire CC,  
Plymouth City Council 
Shropshire CC,  
Solihull MDC,  
Somerset CC,  
South Gloucestershire Council,  
Staffordshire CC, 
Stockport MDC,  
Suffolk CC,  
Swindon Council,  
Torbay Council,  
Trafford MDC,  
Wakefield MDC,  
Warrington Council,  
Warwickshire CC,  
West Sussex CC 
Wigan MDC,  
Wiltshire CC 
Worcestershire CC  
York City Council 

 

 
Aim  

 

To organise an all-party campaign for fairer funding for schools in the worst funded 
authorities in England. 
 
 



                  
 

LGA Leadership Board 

 

 
 

Key Activities / Outcomes of work undertaken 
 
The f40 campaign group was launched more than 20 years ago with the central aim of 
influencing significant change in the way Government allocates funding to local authorities 
and schools. The group is made up of 42 local authorities who are among the lowest 
funded for education in England. 
 
f40 seeks fairness and equal opportunities in education for all children, regardless of 
where they live, and wish to see schools properly funded and equipped to enable them to 
provide a quality education to meet the future needs of Britain. 
 
Under the current system, schools are not funded equitably. We recognise that those 
schools with pupils with higher additional needs should receive more funding, but the way 
this is applied across the country is inconsistent and unfair. Historically some schools are 
getting additional funding through a range of add-ons and protections and we believe that 
this is fundamentally wrong. All schools should receive the same core funding to allow 
them to operate successfully and to offer the best education possible to their pupils. 
 
The campaign’s first major breakthrough occurred when the government recognised that a 
new, fairer and more transparent school funding system should be introduced.  Following 
consultations in 2016 and 2017, f40 hoped that the case for fair funding for schools had 
been won as the Government agreed that the funding allocation system was unjustifiable 
and unfair. The introduction of a National Funding Formula and additional funding of 
£1.3billion for 2018-19 and 2019-20 were welcomed and f40 viewed the overall outcome 
as another step towards fairer funding.  
 
However, regrettably, the group continues to have fundamental concerns about the new 
formula as some of the historic unfairness has been locked into the new formula. We 
believe the Government has replaced one unfair system with another.  
 
The National Funding Formula falls short of what was expected, does not deliver true 
fairness and is, therefore, in need of fundamental change. Particular concerns are that the 
formula does not give enough basic entitlement to schools and allows too much for add-
ons, enabling big differences in funding to occur between different local authorities and 
schools. 
 
The main objectives of our ongoing campaign are:  
 
•   Urgent changes to the National Funding Formula to make it fairer, more easily 
understood and transparent so that it meets the aspirations for equity set out in early 
consultations. We seek the removal of the historic inequalities and funding protections in 
the system, and the raising of basic entitlement to ensure the core cost of running a 
school are met. 
 
•   An immediate increase of £2.4billion in the amount invested in schools to ensure there 
is sufficient to meet the cost pressures facing all schools and to allow them to operate 
successfully and provide quality education for all children, regardless of where they live. 
This must be index-linked. 
 
•   An immediate injection of £1.5billion of additional funding to deal with a crisis in High 
Needs provision across the country. We also seek legislation to allow structural change in 
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the way High Needs is managed by local authorities. 
 
 
f40 has undertaken significant work on updating its own formula proposals which are 
based on a ‘bottom up’ construction of the real costs of running a school. Updated 
modelling was presented to the Department for Education in April 2019. We continue to 
believe in its validity for future adjustment of the NFF.  
 
Over the last few years MPs representing f40 constituencies have increasingly been 
supportive and we have worked harder than ever to develop our campaign through links 
with the LGA, CCN, individual local authorities, schools, governors, schools forums and 
education professional organisations including the NEU, NAHT, ASCL and NGA. 
  
We have maintained our media relations at both national and regional levels. There has 
been extensive coverage of our activities on television and in the press. 
 
 

 

 


