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Neil Taylor 

Chief Executive 

Bassetlaw District Council  
Queens Buildings 
Potter Street 
Worksop 
S80 2AH 
 
28th October 2014 
 
Dear Neil 
 
Bassetlaw District Council  
Corporate Peer Challenge – 15th to 17th October 2014 

On behalf of the peer team, I would like to say what a pleasure and 
privilege it was to be invited into Bassetlaw District Council to deliver the 
recent corporate peer challenge as part of the LGA offer to support sector 
led improvement.  

Peer challenges are delivered by experienced elected member and officer 
peers.  The make-up of the peer team reflected your requirements and the 
focus of the peer challenge.  Peers were selected on the basis of their 
relevant experience and expertise and agreed with you.  The peers who 
delivered the peer challenge at Bassetlaw DC were: 

 Tony Clark, Managing Director - Richmondshire District Council 

 Councillor Sharon Taylor, Leader - Stevenage Borough Council   

 Andrew Jones, Deputy Chief Executive & Monitoring Officer - 
Warwick District Council 

 Emma Foy, Corporate Finance - DCLG 

 Satvinder Rana, Programme Manager - LGA 

Scope and focus of the peer challenge 

You asked the peer team to provide an external ‘health-check’ of the 
organisation by considering the core components looked at by all corporate 
peer challenges.  These are:  

1. Understanding of the local context and priority setting: Does the council 
understand its local context and has it established a clear set of 
priorities?  

2. Financial planning and viability: Does the council have a financial plan 
in place to ensure long term viability and is there evidence that it is 
being implemented successfully?  
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3. Political and managerial leadership: Does the council have effective 
political and managerial leadership and is it a constructive partnership?  

4. Governance and decision-making: Are effective governance and 
decision-making arrangements in place to respond to key challenges 
and manage change, transformation and disinvestment?  

5. Organisational capacity: Are organisational capacity and resources 
focused in the right areas in order to deliver the agreed priorities? 

Within this framework you also asked us to provide critical friend challenge 
and feedback on your plans for economic vibrancy and the future financial 
sustainability of the council.  In doing this we have also commented on your 
ambition to be a viable co-operative council.  We hope the feedback provided 
will help stimulate further debate and thinking about the future and how your 
plans and practice might develop and evolve further.   

The peer challenge process 

It is important to stress that this was not an inspection.  Peer challenges are 
improvement-focussed and tailored to meet individual councils’ needs.  
They are designed to complement and add value to a council’s own 
performance and improvement focus.  The peer team used their experience 
and knowledge of local government to reflect on the information presented 
to them by people they met, things they saw and material that they read. 

The peer team prepared for the peer challenge by reviewing a range of 
documents and information in order to ensure they were familiar with the 
council and the challenges it is facing.  The team then spent 3 days onsite 
at Bassetlaw DC, during which they: 

 Spoke to more than 69 people including a range of council staff 
together with councillors and external partners and stakeholders. 

 Gathered information and views from more than 20 meetings and 
additional research and reading. 

 Collectively spent more than 200 hours to determine their findings – the 
equivalent of one person spending more than 5 weeks in Bassetlaw 
District Council.  

This letter provides a summary of the peer team’s findings.  It builds on the 
feedback presentation provided by the peer team at the end of their on-site 
visit (15th – 17th October 2014).  In presenting feedback to you, they have 
done so as fellow local government officers and members, not professional 
consultants or inspectors.  By its nature, the peer challenge is a snapshot in 
time.  We appreciate that some of the feedback may be about things you are 
already addressing and progressing.  
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Summary of feedback: overall observations and messages 
 
Bassetlaw DC has many strengths and we found this to be a really good 
council with the potential to be even better. You have a very strong 
understanding of the challenges for the area and its needs and this came 
out very clearly.  We found some good evidence of strong partnership 
working within the area, and your key stakeholders spoke very highly of the 
council and its ambitions for the future. 
 
You have high ambitions for the area and your citizens, and you are 
focused on addressing disadvantage through economic vibrancy.  You 
have taken good steps in raising your game to attract inward investment 
and are in an advantageous position to benefit from membership of two 
Local Enterprise Partnerships (LEPs). 
 
You have very committed, engaging and supportive political and 
managerial leadership in place and this was recognised by all the 
stakeholders we spoke to, both internal and external.  Your member and 
officer relationships are based on trust, respect and mutual understanding 
and there was clarity of roles and responsibilities.  Your governance 
arrangements are sound and you have the appropriate audit and risk 
controls in place.  We saw very high standards of behaviour among staff 
and members. 
 
You have a sound financial base and this seems to have been achieved as 
a result of your work around delivering efficiencies and savings over the last 
6-7 years.  You have a good understanding of risks and have made 
provision to off-set them.  You have some exciting and impressive plans to 
transform the organisation and do business differently in order to help you 
become financially self-sufficient by 2020.   
 
We found Bassetlaw DC to be a ‘happy council’ with higher than expected 
staff morale and commitment.  We were very impressed with the ‘one team’ 
ethos which came out time and time again as we spoke to people within the 
organisation. 
 
But, there are still issues you need to address to improve further.  These 
are centred mainly on the need to better engage with your communities, 
being more systematic in taking initiatives forward, fostering a more positive 
cross party working culture, and carrying out some long range strategic 
thinking and analysis about your membership of the two LEPs. 
   
In conclusion, we think you have a lot going for yourselves and you are in a 
very good position to go forward and make further improvements on a 
stable footing.  In doing this we would suggest that you find the time and 
space to reflect on and celebrate the good work you have done so far.  You 
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should certainly maintain the momentum you have built up and place 
yourselves in the most advantageous position to respond to future 
challenges.  And in doing this you should use the organisational capacity 
you currently have to fine-tune your current internal processes and 
complete your outstanding projects. 

Summary of feedback: current performance, ability and capacity to 
deliver future ambitions  

Understanding of local context and priority setting 
 
Bassetlaw has clear priorities in place and these are set out in the council’s 
corporate plan.  The priorities are well understood across the organization 
and among partners, and people are aware of what they are trying to 
achieve.  Your priorities are based on a good understanding of the local 
context.  This view was supported by all partners, including your statutory 
partners, your voluntary and community sector partners and your private 
sector partners.  They thought you clearly understood the local context and 
wrapped it all up well through your priorities.   
 
We were pleased to see there was a good balance between urban and rural 
priorities and there were good initiatives and projects in place to address 
issues across the district. The microwave project to help businesses in rural 
areas, the rural outreach ‘Help Points’ equipped with internet and 
videoconferencing links, the rural ambassador and rural conferences are 
examples of how you are addressing rural issues and providing a balance. 
 
You have a great deal of clarity around your ambitions for your area and you 
are focused on what needs to be done to make improvements to the area 
and improve the quality of life of local people.  You have recently introduced 
online customer satisfaction surveys and these are posted on the council’s 
website to encourage feedback.  You are focused on addressing 
disadvantage across the district and this is recognized by members, staff 
and other key stakeholders.   
 
In order to make further improvements in how you do business and respond 
to the changing needs of the local population, we would encourage you to 
ensure priorities are based on systematic evidence of community 
engagement.  Whilst we saw evidence of some community engagement, 
such as the local ‘Bassetlaw Conversations’, in your priority setting we do 
think you can be more systematic in how you engage your communities in 
identifying local priorities when you come to renew them. 
 
We also feel there is further work to do in ensuring that all elected members 
are bought into the priority setting process.  Although you had member 
workshops to help arrive at your current priorities, we think you can do a lot 
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more than this to engage them more fully in the priority setting process.  You 
should find ways to enable frontline members, overview and scrutiny 
members, opposition members and Cabinet members all to have an 
opportunity to make a contribution and be engaged in the whole process.  
This will ensure continued buy-in and foster greater understanding of where 
resources need to be directed and what outcomes can be expected.  
  
Furthermore, we thought you could do more to build on the good work you 
have done with your community partnership to ensure that your priorities are 
dovetailed into its priorities and that they are then jointly delivered.  We did 
not see a strong enough linkage that this was happening in a systematic way 
and think it is something you can easily strengthen. 
 
Financial planning and viability 
 
You clearly have a good track record of financial management, with 
unqualified audit opinions from the External Auditor and positive Value for 
Money opinions in successive annual financial statements.  You also have 
a solid track record in delivering efficiencies and savings, certainly over the 
last 6-7 years.  That came out loud and clear.  From your financial records 
we could see that that you have a good grip on the budget with plans in 
place to achieve a balanced budget in 2015/16. 
 
You also have a Medium Term Financial strategy in place and that 
recognizes the challenges which you have to deal with in the medium term.  
We could see that you have started to build general fund reserves and your 
corporate risk register recognizes the financial challenges you are currently 
aware off. 

 
You have Capital plans in place and they recognize the revenue 
requirements that you will have to honour in implementing them.  We also 
saw evidence of some strong and robust internal financial controls from 
both internal and external audit.   

 
We were pleased to see that despite you having made some substantial 
savings over the last few years, your residents are still receiving a full 
complement of services.  This has been hard to achieve for many local 
authorities and the fact that you have done so (so far) is a credit to you. 
 
Whilst you currently have quarterly performance management systems in 
place through Cabinet we think you might want to consider moving to a 
formal quarterly update of the budget outlook.  That will then enable you to 
start capturing information on how your savings work is going and also to 
then link that with your medium term financial strategy and make decisions 
on any adjustments you need to make. 
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We know that at officer level there are a lot of discussions taking place 
across all service areas about how ideas and initiatives can be brought 
forward to transform the way you do business and the way you deliver 
services.  We saw these ideas reflected in a number of different papers.  
However, we did not get a sense that these ideas and initiatives had gone 
through a formal decision making process with members.  We would 
therefore suggest that you develop a corporate transformation plan which 
captures all the good work that is being developed across the council to 
meet your ambitions to be a self-sustaining council by 2020.  You should 
then support this plan with the appropriate governance arrangements to 
help secure the right level of investment and monitor progress.  These 
governance arrangements could consist of a member/officer transformation 
board to help drive that work forward. 
 
We also recognise that like many other councils you have also put all your 
New Homes Bonus (NHB) money into balancing your revenue budget.  
However we think you need to start thinking about what you would do if the 
NHB money was to be suddenly withdrawn from your allocation.  Therefore 
you need an agreed contingency plan to deal with this eventuality. 
 
Political and Managerial Leadership 
 
We were very impressed with the strong political and managerial leadership 
that operates within this council.  This is clearly recognized throughout the 
organization by members and staff.  There is also a very strong and 
positive perception out there among your key stakeholders of the strong 
political and managerial leadership being exercised in the council.  
Everyone we met spoke highly of the engaging, supportive and committed 
leadership of the council.  They all talked about the sea-change that took 
place in the functioning and culture of the organization with the appointment 
of the current chief executive. 
 
You have excellent member and officer relationships and this is based on 
mutual trust and respect.  There is clarity of understanding of member and 
officer roles and the respective roles are clearly recognized and exercised 
by both officers and members.  This is a credit to everyone in the council.   

 
There is excellent staff engagement from both political and managerial 
levels and that comes across loud and clear.  There are lots of examples 
such as ‘chat with the chief’, the chief executive blogs, quarterly chief 
executive and Trade Union meetings, staff newsletters, annual reports, etc. 
of management talking to staff.  The feedback we got was that members 
and officers both feel comfortable in having formal and informal dialogue 
with each other.   
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We also saw evidence of member and officer development opportunities 
within the council.  You have a member development steering group in 
place and deliver a tailored training and development programme focusing 
on increasing skills, competencies and confidence of elected members.  
Your staff spoke highly of the development opportunities they have been 
given and this shows in the high staff morale and confidence in the 
organization. 
 
The one area where we thought you can make substantial improvements 
was around cross party engagement.  We were aware of the historical 
political sensitivities in this area and we witnessed adversarial politics 
among the main political parties.  Whilst this may seem like political 
differences locally, it can come across as confrontational and aggressive.  
You need to be mindful of how young people wanting to engage in the 
political process and potential investors seeking economic opportunities in 
the local area might perceive your current cross party relationships and 
interactions.  We think there is work you can do to try and ‘park the past’ 
and move politics on across Bassetlaw.  Your local politics should work to 
improve the local area and the quality of life for local people, but allow for 
robust political debate and challenge on matters of policy and approach. 
 
Governance and decision-making 
 
We noted that over the last two years you have worked to develop the role 
of the audit and risk committee.   This comes from a background where 
some concerns were expressed by internal and external audit.  We were 
pleased to see that you have moved on very strongly over the last two 
years.  Like many organizations, whilst you have risks within your sight we 
do feel there is some further work to be done to embed risk management 
within the organization to make sure it is part of the culture of the 
organization. 

 
We saw very high standards of behaviour within the council among 
members and staff.  We have already noted the high levels of mutual 
respect and trust among members and officers and the way they behave 
with each other and among themselves was pleasing to witness.   
 
We consider you to be forward looking in including opposition leaders and a 
rural ambassador on your Cabinet, thus providing some balance and 
‘critical friend’ challenge to discussions that take place within Cabinet.  We 
came across some examples of good external scrutiny which had actually 
led to positive outcomes and partnership working e.g. the work you did on 
health with your health partners.  We were delighted to learn that you are 
an exemplar council in terms of your external scrutiny work by winning the 
Centre for Public Scrutiny’s Good Scrutiny Award in 2012 for your review of 
the future of services at Bassetlaw Hospital. 
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Whilst we were impressed with the Neighbourhood plans you are 
developing for parts of the district, and we know there is ongoing work with 
the Local Development Plan; what we would say is that it is really important 
for you to complete that process to make sure that your follow up site 
allocations support your core strategy, and that it is driven to inspection by 
an external inspector. 
 
We also felt you might want to think about developing some systems to 
measure the impact of your corporate priorities on your communities.  
Clearly there is lot of good work being delivered out there and you need to 
capture what you intended to do; what has been delivered; what still needs 
to be delivered; and the impact this is having on people and how people are 
feeling.  This information can then feed into your future prioritisation and 
future work.  
 
Another area where we felt you can make improvements is around your 
equalities and diversity work.  We know you have reached the ‘Achieving’ 
level of the Equality Framework, but we do think you can be more systemic 
in embedding equality and diversity throughout the organisation.  We 
recognise that you have your annual report and your web page on your 
intranet, but there is more work you need to do to ensure that the culture of 
the organisation picks up equalities and diversity as a matter of norm.  For 
example, you should systematically carry out Equality Impact Assessments 
of all policies, programmes and projects, and make sure that is part of your 
normal delivery and normal business processes. 
 
Capacity  
 
There is no doubt that the work you have been doing over the past few 
years to undertake your organizational reviews and implement them are 
delivering strong impacts for the organization, particularly in terms of your 
attempts to reduce your costs.  This has been dealt with very well and has 
had major positive impacts for the organization. 
 
The fact that you have such a strong communication network and 
engagement with your staff is helping to explain the ongoing organizational 
change processes.   You have been very good at explaining why you are 
doing what you are doing, how it is being done and what impacts it will have 
on people.  That is well received by everyone we spoke to including staff, 
trade unions and members.  As a result, you are enjoying high levels of 
staff morale and confidence in the organization at a time when many parts 
in local government are struggling to maintain high staff morale in their 
organization.   
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We saw lots of examples where staff and members are empowered to 
innovate and be creative.  Ideas they are coming forward with are being 
considered, acted upon (where appropriate) and implemented.  This is 
fueling confidence among members and staff, and even when they may not 
have fully developed ideas they still feel confident in bringing them forward. 
 
We were very impressed with your plans around your ‘Digital by Default’ 
project and think this is an exemplar initiative.  We know it has only just 
been launched but we think it has huge potential for the council in either 
maintaining organizational capacity within a reduced cost base; or you can 
use it to drive out further cost reductions.   We also thought your plans to 
develop a multi-agency service hub by co-locating with the Police in Retford 
and the DWP in Worksop, plus the re-location of the CAB and the 2Shires 
Credit Union to Queen’s building will be very beneficial to you, especially in 
bringing income to you and strengthening your position should there be any 
changes outside of your control in terms of structure in the future.  In 
addition the multi-agency service hub will deliver enhanced and coordinated 
services to the public through a one-stop-shop concept. 
 
We did notice there has been a rise in staff sickness levels during the first 
quarter and we would encourage you to keep an eye on this so that this can 
be managed and brought down.  This could be a blip but often when 
organisations go through rapid change it does have an impact on staff 
sickness levels and this needs to be monitored and addressed 
systematically.  We also think it important that whatever future 
organisational operating model you opt for you need to ensure that there is 
clarity about the direction you want to go in and be absolutely clear about 
what people’s roles, responsibilities and expectations on them are. 

 
We do understand that you have some concerns about your current 
performance management system and that it does not suit your needs at 
the moment.  Performance management is critical for a high performing 
organisation and we therefore think it is important that you conclude the 
review of your performance management system and quickly put in place 
something that not only enables you to monitor performance but also to 
manage it.  In particular, we think the work that your portfolio holders are 
doing in presenting performance information to Cabinet needs to be more 
independent for both portfolio holders and Cabinet members. 

 
We understand that Job Evaluation has been lingering on in the 
organisation for some time.  Whilst we understand why you may have put 
that on hold in view of the organisational reviews you have undertaken over 
the last few years, it is really important for a number of reasons that you 
complete that piece of work formally and move on.  There is a reputational 
issue for the council in not “putting this to bed” formally, objectively and 
speedily. 
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Economic vibrancy 
 
The council as a whole has some really high ambitions for economic growth 
and we saw lots of evidence of you wanting to make sure that your area, 
your people, and your citizens also have high ambitions for the area. New 
economic activity and regeneration such as Explore Manufacturing at 
Steetley, Wilkinsons, B&Q and DHL at Manton Wood, Charcon at Lound, 
The Savoy Cinema, the Old Market Square and market relocation project in 
Worksop, the rejuvenation of the Square and the renovation of the Town 
Hall at Retford, plus the renaissance of Harworth & Bircotes led by the local 
Town Council have all helped to bring economic confidence to the area.  
 
We picked up that you have a very strong and coherent sense of place and 
that this is being developed within Bassetlaw.  You are aware of the 
limitations of marketing Bassetlaw as a geographical place and therefore 
you have recognized the role of ‘North Nottinghamshire’ as a way of 
branding and promoting the area to bring visitors and businesses into the 
district.  Your vision and strategy has definitely been bought into by the 
private sector.  Everyone we spoke to could see there has been a sea-
change in approach and they liked it.  They really like the difference you are 
making within the private sector. 
 
The fact that you have a growth strategy and the fact that you have 
allocated specialist people to come together to establish a growth team to 
help businesses that want to come into the district or existing businesses 
that want to expand is one of your strengths.  The proactive approach you 
have adopted is very positive and very well thought of by your partners.   
 
We saw examples of some very strong entrepreneurial activity and 
entrepreneurial approaches you are developing in your officer core.  The 
feedback we were getting from partners in the private sector was that you 
have stepped up to the mark and that you have taken on a whole new 
approach to economic growth within the district.  This is welcomed and very 
well regarded by your commercial partners. 
 
You clearly have had, and continue to have, good ‘shovel ready’ economic 
development initiatives.  This is very forward thinking because if you want 
to have access to funding from the growth fund within your LEP (Local 
Enterprise Partnership) areas then you have to have schemes ready to 
implement.  The fact that you have been so successful in attracting external 
funding demonstrates that it is one of your strengths and that you have put 
work in to developing those ‘shovel ready’ schemes.  We would encourage 
you to continue working up further such schemes.  
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One of the issues which repeated itself time after time was the issue about 
membership of the two LEPs - the Sheffield City Region LEP and D2N2 
(The Local Enterprise Partnership for Derby, Derbyshire, Nottingham and 
Nottinghamshire).  After speaking to some of the key stakeholders, our view 
is that you might want to think about carrying out some structured options 
appraisal work on what you are currently getting and what are the benefits 
of being part of those two organisations, individually and collectively.  That 
will then enable you in the future, should you need to or wish to make any 
decision about membership of LEPs, to have an informed and transparent 
set of information to arrive at a conclusion.    
 
Your economic vibrancy comes across strongly in your priorities, but to 
make sure things are implemented you do need to have clear site 
allocations in your Core Strategy.  This is really important because if you do 
not have identified and designated sites allocated your aspirations to 
develop further across the district might be stalled.  So it is really important 
that you drive this forward and complete the work. 
 
We know you have aspirations to develop your visitor offer and that you are 
working with the Places Board on this and are currently considering your 
options.  Our advice is that as part of those options you might want to think 
about whether you would benefit from having a standalone Destination 
Management Organisation to help you develop your offer.  This is the 
model used by ‘Welcome to Yorkshire’ and it would give you something to 
attract businesses and people to this part of North Nottinghamshire.  
 
We also felt there was some work you could do with partners, especially the 
education sector, to embed an entrepreneurial culture and help grow your 
own businesses.  We picked up that there are some low expectation levels 
within parts of the district, but you clearly want to attract businesses into 
your area as well as helping businesses that are already here to grow.  We 
feel there is a lot more work you could do to encourage new business start-
ups.  For example, people who have aspirations about setting up their own 
businesses can be given help at all levels from within the skills sector, the 
education sector and the voluntary sector to help them become more aware 
of what they can do, where they can get support and how to go about 
setting up their own businesses. 
 
Financial sustainability 
 
The work that we have done to review your plans for financial sustainability 
shows you do have an appetite for income generation, commercialization 
and transformation.  Aspects of these are probably still in their infancy but 
we can see that you are clear about the direction you want to go in.  As 
mentioned previously we think you could benefit from having a corporate 
transformation plan which sets out this direction and is backed up by strong 
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governance arrangements to help drive initiatives forward and turn your 
ideas into reality. 

 
You recognize that you have risks within the organization and it was 
comforting to see reserves being earmarked to deal with them. We saw the 
volatility you have through your business rates by having power stations in 
a district and this is an example of the big financial risks you can face.  You 
also recognize that to move the organization along you sometimes have to 
invest.  In particular, we can see that aspirations around economic 
development in your corporate plan need investment and you may need to 
find, or free up, resources to invest on occasion.  Having said that, you are 
clearly living within your means, for example you are not utilizing your full 
borrowing headroom that you have on your housing.   
 
We were very impressed with the approach you are taking to procurement.  
Having set up your procurement team you are now offering services to 
other local authorities and you have further plans to develop that offer.  The 
fact that you have a really good detailed Asset Management Plan, spelling 
out your liabilities and what your opportunities are, is to your credit. 
 
We do feel that there is more work for you to do in terms of your income 
generation initiatives and we would strongly encourage you that when 
developing those initiatives to have a good mind set around business cases 
and ‘benefits realization’ to ensure that business case outcomes can be 
measured (i.e. you actually achieve what you set out to achieve).  One of 
the features we picked up a few times was your plans to build a 
crematorium but we could not see evidence of a business case for such an 
investment in the district.  We also identified that some of your trading 
operations, such as Building Control, are not as effective as they can be 
and that you need to think about improving recovery of trading operations. 

 
Looking to the future, like everyone else in local government you know that 
there are still some very serious and difficult times ahead.  There are things 
we do not know yet and things we can only speculate about.  But what we 
do know is that there will be difficult choices to be made in all public sector 
organisations and Bassetlaw will not be able to avoid those difficult choices 
in the future.  So you need to prepare yourself for those difficult choices and 
using the mitigation work you have already done will help you to place 
yourself in a stronger position.   

 
We know that in the past you have benchmarked and market tested your 
services, but as you are transforming and reducing your organisation we 
feel there is an ongoing need to continue market testing and benchmarking 
of services if you are to continue on your improvement journey. 
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Co-operative Council 
 
You have a clearly stated ambition to create a viable ‘Co-operative Council’ 
and we could see that this reflects the values of the council as they exist at 
the moment, for example the new living wage arrangements. 
 
We also came across examples of some good co-operative based 
initiatives especially within, for example, the A1 Housing ALMO and other 
parts of the council.  One of the highlights was the involvement of tenants in 
their role within the A1 Housing ALMO and how they are active players in 
that co-operative world.  Your neighbourhood planning work is an exemplar 
of co-operative working and your move from ‘Decent Homes’ to ‘Decent 
Neighbourhoods’ has the potential to be so.  All of this is starting to form a 
good basis for future development in your co-operative council thinking.   
 
To take your co-operative council ambitions further we think you need to do 
more work to embed the ‘co-operative council’ culture with your members 
and officers.  Whilst we think it is a good thing for you to do there seems to 
be some uncertainty across the organisation about what the co-operative 
council actually means in practical terms.  Therefore we think you need to 
do more work to develop your thinking and articulating your vision. 
 
In terms of community involvement there is more work to be done to 
increase community involvement in this concept and in how you prioritise 
your spend.  Some of the co-operative council initiatives we were able to 
identify, like the community engagement with your rural areas, are worthy of 
being spread across the district.  We felt that some of your urban 
communities would want to engage with you and see how that could be 
achieved in other parts of the district. 
 
The good work you have already done on your co-operative council 
definitely needs to be promoted.  We felt that you were perhaps not 
promoting some of the excellent work you have been doing and there are 
some good examples for you to use in order to do this.  For example, the 
social enterprises for external cladding and horticulture set up within the A1 
Housing ALMO and your ‘Advice Bassetlaw’ initiative are all very 
impressive.   

Key suggestions and ideas for consideration  
 
The peer team developed some key recommendations for you to 
consider.  These are based on what we saw, heard and read.  Drawing 
on our experience of the sector and knowledge of local government 
improvement, the following are things we think will help you to make 
best use of your skills and experience, deliver some quick wins, and 
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develop the strengths you will need to see your change agenda 
through:  

1. Ensure your priorities are based on systematic evidence of community 
engagement; that all elected members are bought into the priority 
setting process; dovetail and jointly deliver council priorities with those 
of your community partnership; and develop robust performance 
management systems to measure the impact of your corporate 
priorities on your communities.    

2. Develop a corporate transformation plan, supported by appropriate 
governance arrangements, which captures all the good work that is 
being developed across the council to meet your ambitions to be a self-
sustaining council by 2020.     

3. Make substantial improvements around cross party engagement by 
‘parking the past’ and moving politics on across Bassetlaw for the 
benefit of the area and the local population. 

4. Systemically embed equality and diversity throughout the organization 
and carry out Equality Impact Assessments of all policies, programmes 
and projects, thereby making them part of normal delivery and normal 
business processes. 

5. Develop a strong organizational mindset around business cases and 
‘benefits realization’ when developing initiatives to reduce costs and 
make investments; and work with partners, especially the education 
sector, to embed an entrepreneurial culture to help grow your own 
businesses across the district. 

6. Quickly conclude outstanding projects such as: 

a. the review of your performance management system and put in 
place something that not only enables you to monitor performance 
but also to manage it 

b. formally and objectively completing Job Evaluations  

c. improving recovery of trading operations and market testing and 
benchmarking of services 

d. completing site allocations in your Core Strategy to help bring your 
economic growth plans alive  

e. Developing your visitor offer, perhaps, through a standalone 
Destination Management Organization  

7. Carrying out some structured options appraisal work on your 
membership of the two LEPs around what you are currently getting and 
what are the benefits of being part of those two organizations, 
individually and collectively.   
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8. Do some structured work with members, officers, partners and the 
community to embed the ‘co-operative council’ culture in the 
organization.   

We have attached a set of slides that summarise the above feedback.  
The slides are the ones used by the peer team to present its feedback 
at the end of the onsite visit.  We are also attaching a note signposting 
to examples of the above and other information that will help inform 
your thinking.  

Next steps 

You will undoubtedly wish to reflect on these findings and suggestions 
made with your senior managerial and political leadership before 
determining how the council wishes to take things forward.  As part of 
the peer challenge process, there is an offer of continued activity to 
support this. In the meantime we are keen to continue the relationship 
we have formed with you and colleagues through the peer challenge to 
date. We will endeavour to signpost you to other sources of information 
and examples of practice and thinking.   
 
Mark Edgell is our Principal Adviser (East Midlands, Yorkshire & the 
Humber and North East) and is the main contact between your 
authority and the Local Government Association.  He can be contacted 
via email at mark.edgell@local.gov.uk (or tel. 07747 636 910).  
Hopefully this provides you with a convenient route of access to the 
Local Government Association, its resources and any further support. 
 
All of us connected with the peer challenge would like to wish you 
every success going forward.  Once again, many thanks to you and 
your colleagues for inviting the peer challenge team and to everyone 
involved for their participation.   
 
 
Satvinder Rana  
Programme Manager 
Local Government Association 
 
Tel: 07887 997 124 
satvinder.rana@local.gov.uk  
On behalf of the peer challenge team: 
 
Tony Clark, Managing Director - Richmondshire District Council 
Councillor Sharon Taylor, Leader - Stevenage Borough Council   
Andrew Jones, Deputy Chief Executive & Monitoring Officer - Warwick DC 
Emma Foy, Corporate Finance - DCLG 
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