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MJ Gleeson voted the most
sustainable business in the UK
Sheffield-based low-cost house builder
MJ Gleeson was voted the most sustainable
business in the UK at the prestigious
national PLC Awards ceremony in March.
There is no application process for the
awards. A nomination panel selects suitable
candidates from all public companies in the
UK and a voting panel decides the winner.
92% of Gleeson customers
are first-time buyers
76% are under the age of 35
50% are single people split
equally by gender
Last year Gleeson sold 1,000 houses
and 60 of them to people under
the age of 21
Gleeson builds low-cost homes for people on low incomes in areas of
industrial decline and social and economic deprivation. Gleeson helps
young people out of housing poverty and the rent trap into home ownership.
The judges liked the way that Gleeson works with and in communities and
particularly liked its Community Matters programme including its innovative
YourWatch project, a social platform that substitutes for Neighbourhood
Watch in socially challenging areas where no-one dares act as coordinator.
The judges were also taken with Gleeson’s use of sustainable materials such
as environmentally friendly gravel on drives and its commitment to the
Living Wage.
Gleeson Chief Executive Jolyon Harrison said:

We had no idea that we had been nominated for the award
so it came as a very pleasant surprise; we are recognised as being
an ethical business so winning the national sustainability award
against the biggest companies in the UK is another welcome
endorsement of our business model.

For further information on the Gleeson Homes developments or the Community Matters scheme
visit www.gleeson-homes.co.uk
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Elections ahead

G
X

ood luck to everyone
standing for election
xxxx
on 3 May,
or pounding the
xxxxxx
streets
in support
of
Lord Porter
is Chairman
colleagues.
of the LGA
If you have a moment
to spare from canvassing,
you might want to catch
up on our preview of the local polls, courtesy
of election pundits Professors Colin Rallings
and Michael Thrasher (p10).
Elsewhere in the magazine, we hear from
Health and Social Care Secretary Jeremy
Hunt on his priorities for the Government’s
Green Paper on adult social care, expected
later this summer (p12).
Enthused and engaged staff are at the
heart of good council services, and ‘Great
people for growing places’ sets out the LGA’s
vision for the local government workforce
(p16). Let us know what you think of the
priorities we have identified.
Elsewhere, we have advice from the
Information Commissioner on new data
protection requirements coming into force
this month (p19), showcase our latest
guidance to councillors on licensing
gambling (p20), and take a look at the
consultation on the Government’s
integration strategy (p21).
Finally, our ‘Councillor’ section highlights
the importance and value of working closely
with our colleagues in parish, town and
community councils, and offers some advice
on how we can work together locally (p30).
Lord Porter is Chairman of the LGA
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news in brief
Preventable deaths

news

C

Multi-year funding for NHS
Government needs to make the same
commitment to adult social care as
it has given to health, with its recent
announcement of a multi-year funding plan
for the NHS, the LGA has said.
The plan aims to address the NHS’s
long-term financial needs. Prime Minister
Theresa May said she wanted to avoid
annual “cash top-ups”, and to build a political
consensus on improving productivity and
efficiency and reducing cost pressures.
Cllr Izzi Seccombe, Chairman of the LGA’s
Community Wellbeing Board, said: “It’s good
to see long-term investment in the NHS,
but adult social care deserves to be given
parity with the health service.
“It’s imperative that adult social care is
seen as an essential service in its own right
and fully funded to future-proof it for the
rising numbers of people who need care.
“This year’s winter health crisis and the

way councils are successfully using extra social
care funding to reduce delayed transfers of
care should incentivise government to fully
fund our social care system.”
She added: “Adult social care is already
at a tipping point. Without an immediate
injection of cash, even more providers
will either pull out of contracts or go bust,
leading to a lack of available care and a
decrease in social care’s ability to help
mitigate demand pressures on the NHS.
“Government needs to give urgent
funding to councils to invest in prevention to
reduce the need for people to be admitted to
hospital in the first place.
“We cannot afford to wait for the Adult
Social Care Green Paper reforms to deliver –
we need action now. Government needs to
plug fully the funding gap facing adult social
care, which is set to be more than £2 billion
by 2020.”

ouncils need more public health funding
for prevention and early intervention
measures to help reduce the risk of people
dying prematurely, the LGA has warned.
It was responding to an Office for National
Statistics report showing avoidable deaths
in the UK increased from 121.3 per 100,000
in 2014 to 123.2 in 2016. Cllr Izzi Seccombe,
Chairman of the LGA’s Community Wellbeing
Board, said: “About a third of all deaths could
have been prevented by lifestyle changes
undertaken at an earlier time of life. To
help councils reduce avoidable deaths, we
urge government to reverse reductions to
councils’ public health budgets.”

Delayed transfers

L

atest monthly delayed transfers
of care figures published by NHS
England show that delays attributed to
social care have increased marginally
(0.3 per cent), compared with the
NHS (1.9 per cent increase). Cllr Izzi
Seccombe, Chairman of the LGA’s
Community Wellbeing Board, said:
“These figures are not unexpected and
show that, despite an overall increase
in the total number of delayed days,
councils have done well to minimise this
rise during a particularly challenging
winter period when demand pressures
increased because of worsening health
conditions. Since July 2017, delays
attributed to social care have fallen by
about 27 per cent.”

Lonely youth

A

L

GA Chairman Lord Porter turned the first sod at the groundbreaking event for Luton DART,
a £225 million direct air-rail transit linking London Luton Airport with Luton Airport Parkway
railway station. Set to open in 2021, the transit system will reduce the travel time from London
to the airport to 30 minutes. Lord Porter (centre) is pictured with Cllr Hazel Simmons, Leader of
Luton Council and Cllr Andy Malcolm, Chair of the council’s airport company, LLAL.
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lmost 10 per cent of people aged 16
to 24 are “always or often” lonely – the
highest proportion of any age group and
more than three times higher than for
people aged 65 and over, according to the
Office for National Statistics. It suggests that
older people are becoming more “resilient” to
worries about loneliness. Cllr Izzi Seccombe,
Chairman of the LGA’s Community Wellbeing
Board, said: “The harm loneliness can
cause, both physically and mentally, can
be devastating to people of all ages; it is a
serious public health concern that studies
suggest can be as harmful as smoking 15
cigarettes a day. We all need to be on the
lookout for each other.”
www.local.gov.uk
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news in brief
Tenants’ rights
Funding to tackle violence

L

ocal government will be represented on a
new serious violence taskforce, announced
as part of the Government’s £40 million
strategy to tackle knife and gun crime.
The taskforce will bring together local
government, the voluntary sector, police and
other key sectors to help deliver the Serious
Violence Strategy. The strategy also includes a
new £11 million early intervention youth fund
for community projects to help keep young
people out of trouble.
Cllr Simon Blackburn, Chair of the LGA’s
Safer and Stronger Communities Board,
said: “One of the key successes in tackling
and preventing crime in recent years has
been effective partnership working at a local
level between councils, the police and the
health service.

“It is good that the strategy commits
to providing funding to support this multiagency work, and we are pleased it places
significant emphasis on the early intervention
support which is vital to prevent young people
becoming involved in crime in the first place.”
He added: “Council youth offending teams
(YOTs) have achieved huge success in working
with and supporting young people to prevent
them getting involved in crime, with an 85 per
cent drop in first time entrants to the youth
justice system and 74 per cent fewer young
people in the average custodial population over
the last decade.
“However, it is not helpful that councils are
still waiting to receive their youth justice grant
allocations for 2018/19. Government funding
for YOTs has halved since 2010/11.”

Cladding ‘should be
non-combustible’
The LGA has called for all material used in
cladding systems on high-rise buildings
to be non-combustible, following a
leaked report into the Grenfell Tower fire
published in the Evening Standard.
It also wants to see desktop studies into
the fire performance of external cladding
banned.
LGA Chairman Lord Porter said: “This
leaked report provides evidence around the
urgent need for the Government to change
the rules so that all material in cladding
systems on complex and high-rise buildings
has to be non-combustible.
“Using non-combustible material
only would give clarity to all types of
landlords who remain unsure about what
they should use to re-clad and insulate their
buildings.
“What happened at Grenfell Tower can
never be allowed to happen again and no
one should have to live in fear about their
safety, be that in the buildings they live in,
work in or visit.”
Meanwhile, the Government is
consulting on whether desktop studies
should be restricted or banned as a way of
assessing the fire performance of external
May 2018
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cladding. The LGA has consistently argued
that desktop studies cannot substitute for
real-world testing and gave evidence on this
to the Hackitt Review.
Lord Porter said: “The LGA explained
to the Government several months ago
that Approved Document B (the statutory
guidance on fire safety) needed revising
to give clarity for building owners seeking
to replace flammable cladding, so we are
pleased to see this consultation emerge.
“Currently, if no fire test data exists for a
particular cladding system, a desktop study
can be submitted. We have consistently said
that desktop studies cannot substitute for
real-world tests. We urge the Government
to hold firm against industry pressure that
seeks to allow their continued use.”
He added: “While councils will continue
to get on with what they need to do and are
ready to play a leading role in making sure
a new system of building regulation works,
significant funding concerns remain. The
Government needs to meet the unexpected
exceptional costs for councils arising from
conducting fire safety and major remedial
work and for any essential fire and safety
measures needed.”

H

olding deposits for rented homes should
be capped at no more than five weeks’
rent and councils should get more funding
to enforce the new rules, according to a
report on the Tenant Fees Bill from the
Commons’ Housing, Communities and Local
Government Select Committee. Cllr Martin
Tett, the LGA’s Housing Spokesman, said: “The
cap on holding deposits will bring muchneeded clarity for the private rented sector.
Excessive fees are a concern for tenants
and councils, as they hamper access to the
market and put pressures on other tenures,
such as social or supported housing. If the
Government expects local authorities to
enforce the cap, it’s vital that it provides the
resources and funding that will be needed in
order to make such enforcement successful.”

Children’s teeth

A

child in England has a tooth removed
in hospital every 10 minutes because
of preventable tooth decay, according to
data published by Public Health England.
Cllr Izzi Seccombe, Chairman of the
LGA’s Community Wellbeing Board, said:
“These shocking figures strengthen the
need for urgent investment in oral health
education so that parents and children
understand the impact of sugar on teeth
and the importance of good oral hygiene.
Untreated dental care remains one of the
most prevalent and preventable diseases,
affecting children and young people’s
ability to speak, eat, play and socialise.”

Older renters

H

alf a million older private renters are
“invisible” and are overlooked in policy
decisions on housing and age-related issues,
with almost a third (32 per cent) saying their
accommodation isn’t suitable for their needs,
according to a report by Independent Age.
Cllr Izzi Seccombe, Chairman of the LGA’s
Community Wellbeing Board, said: “Housing
for elderly people currently accounts for just
6 per cent of our existing stock and more
older people and families are renting privately
than ever before. There needs to be a national
focus on tackling a chronic shortage of homes
suitable to support our ageing population
and reforms that will maintain and improve
housing standards.”
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news in brief
Bottle deposit

Fibre broadband
for new homes

T

he Government has announced a plastic
bottle deposit scheme, as the World
Wide Fund for Nature projected that plastic
clogging up the environment could increase
by more than a fifth by 2030 unless more
action is taken to tackle it. Cllr Martin Tett, the
LGA’s Environment Spokesman, said: “Councils
have made significant progress in increasing
levels of recycling. It is essential that we
protect our environment by tackling this issue
at the root cause, by cutting unrecyclable
material out of the market in the first place.
We want producers to discuss how the design
and recycling of packaging can be improved
so that it impacts on the environment as little
as possible.”

Pothole repairs

A

n additional £100 million has been
pledged by Transport Secretary
Chris Grayling to help repair almost two
million potholes, following the recent
bad weather across the UK. The latest
quarterly RAC pothole index showed an
increase in reported potholes following
the ‘Beast from the East’. Cllr Martin Tett,
the LGA’s Transport Spokesman, said:
“It is positive that the Government has
listened to councils and made more
funding available to help repair local
roads that have been affected by the
recent severe winter weather. However,
this funding will provide just over
1 per cent of what is needed to tackle
our current £9.3 billion local roads
repair backlog.”

Homelessness up

M

ore than 100,000 households will be
living in temporary accommodation by
2020, according to the Annual Homelessness
Monitor published by charities Crisis and
the Joseph Rowntree Foundation. The
report revealed that almost 70 per cent
of local authorities are struggling to find
stable housing for residents. Cllr Martin Tett,
the LGA’s Housing Spokesman, said: “While
councils are doing all they can to help families
facing homelessness, it’s essential that the
new Homelessness Reduction Act duties on
councils are fully funded. It is also essential
that all councils are able to borrow to build
new homes and adapt welfare reforms to
prevent homelessness from happening in
the first place.”
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New homes should come with a ‘fibre to the
premises’ kitemark reassuring buyers that
their house has a digital connection fit for
the 21st century, the LGA has said.
Currently, developers only have an
obligation to connect water and electricity
before a property is sold, but do not
have to pay any consideration to its
broadband connectivity.
With a digital connection now widely
seen as an everyday essential alongside
traditional utilities, the LGA believes it is vital
home owners know what to expect when
they buy a newly built property.
Fibre to the premises connectivity (also
known as FTTP), where optical fibre is run all
the way through buildings, typically provides
download speeds of up to 1 Gbps, as well as
very high upload speeds.
New analysis by thinkbroadband.com,
the independent broadband comparison site,
estimates that only 32 per cent of properties
built in rural England in 2017 were connected
by FTTP broadband. Seventeen per cent of
2017 rural new builds were unable to achieve
the Government’s broadband universal
service obligation’s minimum download
speed of 10 Mbps and upload speed of 1

Mbps, which it aims to deliver by 2020.
While the Government’s new draft of the
National Planning Policy Framework aims
to help councils encourage developers to
provide FTTP connections to existing and
new developments, it does not give them
powers to hold developers to account.
Cllr Mark Hawthorne, Chairman
of the LGA’s People and Places Board,
said: “Connecting our rural residents to
future-proofed, fast and reliable broadband
is vital to helping them get on in life and
benefit from the advantages that decent
digital connectivity can bring.
“The standard of digital connectivity
we provide to our new build homes should
reflect our national ambition to roll out
world-class digital infrastructure across the
country. Residents will no longer tolerate
digital connectivity taking a backseat in
developers’ plans.
“We call on the Government, home
builders and the broadband industry
to work with us and develop the details
of this proposal and give buyers the
confidence to invest in a new home,
knowing they won’t be stuck in the
digital slow lane.”

Free bus scheme changes

T

he LGA has reiterated its call for the
free bus pass scheme to be fully
funded, after the Government amended
the law to protect the scheme for disabled
and older people in England.
The legislative change means the
national concessionary travel scheme will
no longer need to be reviewed every five
years, as was the previous practice.
Bus passengers aged over 65, or with a
disability, have been entitled to travel free
of charge on any off-peak local bus service
in England since 2007.
Cllr Martin Tett, the LGA’s Transport
spokesman said: “The free bus pass
provides a vital service for our
communities and a lifeline for our most
vulnerable residents to go shopping, pick
up medication, attend doctors’
appointments or socialise with friends.
“Councils know how important buses

are for their residents and local economies
and are desperate to protect them.
However, the Government needs to
acknowledge the funding gap in the
scheme and commit to fully fund the
concessionary fares scheme.
“It is becoming impossible for councils
to pay £200 million a year to subsidise the
scheme while having to find billions of
pounds worth of savings and protect other
vital services like caring for the elderly,
filling potholes and collecting bins. Faced
with significant funding pressures, many
across the country are being forced into
taking difficult decisions to scale back
services and review subsidised bus routes.
“The Government must fully fund the
free bus pass scheme or the most isolated
members of our community could find
themselves with a bus pass but no bus to
use it on.”

www.local.gov.uk
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‘Register home-schooled
children’, says LGA
Children educated at home should be
registered, and councils need the powers
and funding to enter homes or other
premises to check on their schooling, the
LGA has said in an initial response to a
Government consultation.
The Department for Education has
launched a call for evidence, asking councils
and parents how we can ensure children
receive the expected standard of education
at home. The consultation is asking: how
local authorities can monitor the quality
of home education to make sure children
are taught the knowledge and skills they
need; how effective registration schemes
are for children who are educated at home;
and how government can better support
those families who choose to educate their
children at home.
There are an estimated 45,500 homeschooled children in England.
Ministers also announced £3 million
to support councils, police, Ofsted and the
Government to work together and tackle the

minority of out-of-school settings that seek
to undermine British values or put children at
risk of harm.
Cllr Roy Perry, Vice-Chairman of the LGA’s
Children and Young People Board, said:
“Councils fully support the rights of parents
to educate their children in the best way
that they see fit, and the vast majority of
parents who home-educate their children do
a fantastic job and work well with their local
council to make sure that a good education is
being provided.
“But for the minority of children where
this is not the case, councils need the powers
and appropriate funding to enter homes or
other premises to check a child’s schooling,
and make sure they aren’t being taught in
unsuitable or dangerous environments.
“Placing a legal duty on parents to register
home-schooled children with their local
authority would also help councils to monitor
how children are being educated and prevent
them from disappearing from the oversight of
services designed to keep them safe.”

Most get first choice primary

N

ine out of 10 pupils were offered their
first choice of primary school last month,
according to government figures.
Overall, 97.2 per cent were offered a place
at one of their top three choices for starting
school this September.
Cllr Roy Perry, Vice-Chairman of the
LGA’s Children and Young People Board, said:
“Choosing the right school for your child is
one of the most important things a parent
will do, and this time of year can be extremely
stressful. Everyone wants their child in a school

May 2018
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where they can be happy, safe and reach their
full potential.
“Over recent years, councils have
created an extra 600,000 new places. This is
a demonstrable record that they are doing
everything they can to rise to the challenge of
ensuring no child goes without a place.
“Every child should have a fair chance of
getting into their parents’ preferred school and
councils and schools work extremely hard to
try to ensure that as many pupils as possible
are allocated their first preference.”

£30m to counter
rough sleeping

T

he Government has announced a new
£30 million fund to help councils with high
levels of rough sleeping tackle the issue over
the next year.
The move is part of a cross-government
action plan, announced by Communities
Secretary Sajid Javid. Other measures include
a new rough sleeping team of homelessness
experts, who will help drive down rough
sleeping; and £100,000 of funding to support
frontline workers, to make sure they have
the right skills and knowledge to work with
vulnerable rough sleepers.
The Government is also working with
the National Housing Federation to look at
providing additional, coordinated, ‘move-on’
accommodation for rough sleepers across the
country. This builds on the existing 3,750 ‘clearing
house’ places already available in London.
Ministers have committed to halving
rough sleeping by 2022 and eliminating it
altogether by 2027.
Cllr Martin Tett, the LGA’s Housing
Spokesman, said: “Rough sleepers
are vulnerable to crime or exploitation and
are likely to have complex support needs. This
additional funding will help some councils,
with their partners, to provide extra support to
reduce rough sleeping.
“We are working with the Government
on a longer-term approach to eradicating
rough sleeping. Beyond this initial
investment, we look forward to the launch
this summer of the Government’s strategy
and investment plans to end rough sleeping
and to tackle homelessness.
“Councils are on the frontline of the battle
against homelessness, currently housing
more than 120,000 homeless children. They
are doing everything they can to prevent
homelessness in the first place by working to
support people in securing accommodation,
helping with their health and wellbeing, and
developing the skills to find work.
“In order for councils to be able to help end
homelessness, we ask that the Government
accepts the calls of the LGA and the cross-party
Treasury Select Committee and gives councils
the freedom to be able to borrow to invest in
building new affordable homes.”
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letters
Interviews for veterans

A

ll military veterans who apply for a job at Durham County Council will
be guaranteed an interview should they fit the minimum requirements
for the role. Cabinet members have agreed to introduce a guaranteed
interview scheme to help veterans overcome barriers to accessing
recruitment opportunities.
Those who are currently serving in the regular armed forces and are
within 12 weeks of their discharge date, or veterans whose last long-term
employer was the armed forces, and where no more than three years has
elapsed since they left, will benefit.
Those leaving the armed forces often face a number of challenges
within the job market and this is something that must be changed.
This scheme demonstrates our commitment to the Armed Forces
Covenant, which we signed in June 2012. As one of the largest employers in
the county, it is important we do all we can to help veterans get into work.
We know veterans have many skills and qualities they can bring to our
organisation, and gaining suitable employment is an important step in their
transition to civilian life.
Cllr Lucy Hovvels (Lab), Cabinet Portfolio Holder for Adults and Health
Services (Veterans Champion) and Cllr Jane Brown (Lab), Cabinet Portfolio
Holder for Social Inclusion, Durham County Council

New chapter for libraries

T

orbay’s four libraries are now run by Libraries Unlimited, a Devon-based
charity, through a five-year contract with Torbay Council.
The two organisations have been working closely together over the
past few months in the run up to the handover, and library staff from across
Torbay became employees of the charity from 1 April 2018. It has confirmed
that all four libraries across the Bay will remain open, with the same opening
hours and that they will be professionally staffed.
Libraries Unlimited were appointed as the preferred provider late in
2017, because of their experience of successfully running Devon Libraries
on behalf of Devon County Council, and their national reputation for
innovation. They will be bringing their community-focused services, digital
inclusion, health and wellbeing offering to Torbay Libraries, as well as
offering access to a wealth of information and resources.
The future is now bright for our libraries. With a range of budgetary
pressures affecting the council, we had to look at how we deliver services
a lot differently, and this award is a great first step to ensuring our library
service can continue and improve. Libraries Unlimited’s experience of
running nationally recognised library services will enable people who live,
work and study in Torbay to have continued access to all our existing library
services, and I look forward to seeing what innovative and new services they
will be able to offer our residents.
Gordon Oliver (Con), Elected Mayor, Torbay Council

Rural quality of life

T

he district of Wychavon has once again made it into the top three in the
country in the Halifax Rural Quality of Life survey for 2018.
The district was ranked third, and we couldn’t be happier to get such a
prestigious position. We know we have a fantastic district here but it’s nice
that we’ve repeated the national recognition.
We have so much to offer, whether it’s our mix of towns, heritage and
May 2018
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sound bites
Cllr Hashim Bhatti (Con, Windsor and Maidenhead)
“A real pleasure and honour to be one of the UK delegates at the
Commonwealth Youth Forum 2018 this week. Looking forward to
meeting all the delegates from around the world... #CHOGM
#CHOGM2018 #CYF #ourCommonwealth18.”
www.twitter.com/cllrhbhatti
Cllr Stephen Ellis (Con, Staffordshire Moorlands)
“It’s an absolute travesty that #LGBT+ people and athletes are still
persecuted today in so many #Commonwealth countries – well
done to @TomDaley1994 for highlighting this injustice. Only 13 ‘out’
athletes out of 6,500 in the #CommonwealthGames2018.”
www.twitter.com/CllrSteveEllis
Cllr Jon Wellington (Lab, Bristol)
“Delighted to learn that @BristolCouncil is first council in UK to
become a #banthebox employer meaning that we can widen access
to employment and remove the stigma of a criminal conviction for job
applicants. @DomHeadley @Nacro @BITC.”
www.twitter.com/jonnywelly
Cllr John Edwards (Lab, Sandwell)
“Last meeting held today of the current West Midlands Fire and Rescue
Authority. As part of our governance changes we move to a smaller
reformed Fire Authority in June this year before moving under the
Mayoral/@westmids_ca next year. Thanks for everything folks!
@WestMidsFire.”
www.twitter.com/JohnEdwards33
Cllr Craig Martin (Lib Dem, Durham)
“Answering council emails with much more beautiful scenery this
weekend, while supporting a Scout expedition.”
www.twitter.com/cmartinLD
Cllr Jeff Moody (Ind, West Devon)
“Very successful and busy launch of the West Devon new recycling
vehicle and Box Clever campaign on Bedford Square, Tavistock.
Positive response from residents.”
www.twitter.com/thejeffmoody
countryside, our incredible local food, thriving commerce or vibrant village
communities. We also have some of the best, quirkiest and quintessentially
English events in the country. We like to think we’ve got it all! It’s a lot to be
proud of.
The survey measures access to employment and education, as well as
social and environmental factors, and Wychavon scored particularly well on
personal wellbeing and life expectancy. Wellbeing and promoting quality of
life in older age is very important to us which is why last year we launched
Wychavon Wellbeing week. This will now be a bi-annual event and will
hopefully get bigger as it gains momentum.
Cllr Linda Robinson (Con), Leader, Wychavon District Council

What do you think? Please submit letters for publication
by emailing first@local.gov.uk. Letters may be edited and
published online
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Local elections 2018
Labour will expect to do well in London,
but elsewhere there will be fallout from
the likely collapse of UKIP

T

welve months ago the
annual local election
contests suddenly
found themselves
competing for
attention with a snap General
Election campaign for the first
time in at least 60 years.
The battle was inevitably
an unequal one, although the strong
performance by local Conservatives in May
proved to be a false dawn for their national
colleagues scarcely a month later.
A similar clash will not happen this year,
when some 4,371 seats in 150 mainly urban
councils across England are up for grabs,
together with an additional few dozen
by-elections. In most cases these particular
seats last fell vacant in 2014.
Labour will hope to defend its relatively
strong showing from four years ago, but
with only a third, or half, of councillors
being chosen in most authorities, the
scope for a radical change in council control
seems limited.
The one exception could be in London,
where the entire council is being elected in
all 32 boroughs. Indeed, London accounts for
40 per cent of all seats being contested.
The results of last year’s General Election
and of recent opinion polls suggest a big
swing to Labour is on the cards, with the
party targeting its best performance in the
capital since it won 21 councils and more
than 1,200 seats back in 1971.
Since then demographic change has
seen boroughs like Croydon, Enfield and
Redbridge strongly trending to Labour. Now
the party has its eye on Barnet, where the
Conservatives squeaked home with a single
seat majority in 2014; Hillingdon; and even
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Professors Colin Rallings and
Michael Thrasher are Associate
Members, Nuffield College, Oxford

heavily ‘Remain’ Wandsworth, which last had
a Labour council 40 years ago.
On the other hand, Labour continues
to be a bit-part player in three south west
boroughs, boasting a total of just four

“The scope for a
radical change in
council control
seems limited”
councillors across Kingston-upon-Thames,
Richmond-upon-Thames, and Sutton. Here,
it may be the present local incumbents
who suffer an adverse voter reaction,
with the Liberal Democrats displacing the
Conservatives in Kingston and Richmond,
and the reverse happening in Sutton.
Across London, the Conservatives are in
danger of losing 100 net seats to sink below
500 councillors there for the first time ever.
Labour already has overall control in
28 of the 34 metropolitan boroughs with
elections, and total seat gains or losses for
any party are unlikely to be measured in
anything more than tens. Labour needs
just two gains to capture Kirklees after
two decades of the council being ‘hung’,

and in Walsall the party is just three short of
a majority.
Trafford has been one of only two
Conservative-held metropolitan councils
since the party returned to power
nationally in 2010 (the other is Solihull),
and once again the outcome in the
marginal Davyhulme wards and in Flixton
– Conservative-held in both 2014 and 2016
– will be critical.
It is among the unitary authorities that
we first encounter possible significant
fallout from the likely complete collapse
of UKIP. This year’s contests reprise those
held on European Parliament election
day in 2014, when UKIP came first in the
nationwide Euro-poll and a strong third in
the coincident local elections.
Many of the 30 unitary councillors
the party had elected then have
already resigned or defected, but what
happens now in those seats could be
key. In Plymouth, for example, UKIP was
successful in three normally safe Labour
wards: if voting patterns now return to
normal then Labour should take the
www.local.gov.uk
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Local elections 2018
• London boroughs – all seats (1,833) in 32 councils; four boroughs have boundary
changes
• Metropolitan boroughs – a third of seats (636) in 30 councils; all seats (374) in four
boroughs with boundary changes
• Unitary authorities – all seats (108) in two councils with boundary changes; a third
of seats (245) in 15 councils
• District councils – all seats (303) in seven councils with boundary changes; half of
seats (108) in six councils; a third of seats (764) in 54 councils
• TOTAL – 4,371 seats in 150 councils

Mayoral elections
Hackney, Lewisham, Newham, Tower Hamlets, Watford, plus Sheffield City Region

Political control
Con

Lab

LD

UKIP

Other

NOC

Current control

49

76

8

-

-

17

Seats being defended*

1,350

2,261

459

125

176

-

*accounting for boundary changes

council directly from the Conservatives.
In North East Lincolnshire, a Labour
overall majority beckons if the party can
reclaim its traditional ground in four wards
won by UKIP last time. In Peterborough, on
the other hand, a Conservative gain from the
single UKIP councillor, whose seat falls vacant
this year, could give them a clear majority.
UKIP’s demise will have an impact in
several district council areas, too. Great
Yarmouth has already turned Conservative
following defections, and in Basildon there
may be a similar outcome if the party wins
just a handful of the 10 wards taken by UKIP
four years ago.
Elsewhere, Labour will be confident
of making the one gain in Amber Valley
necessary to reverse the current 23-22
Conservative seat advantage. Few other
councils look ripe for a straight party swap,
though Labour will hope to take back
Carlisle, where their majority was lost at a
2017 by-election. However, as is the case in
Worcester, a big swing is required in Carlisle
for the party to get clearly ahead.
Conservative control is vulnerable on
May 2018
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“UKIP’s demise
will have an impact
in several district
council areas”
paper in places like Basingstoke and Deane,
and St Albans. The latter is an example of
a council where the Liberal Democrats will
hope to show that they are in recovery.
St Albans clearly voted ‘Remain’ and Vince
Cable’s party is by far the most potent
opposition group.
Of the six Liberal Democrat-controlled
councils up for election, Three Rivers is the
most marginal, with the party unable to
afford the loss of even a single seat. In 2016,
though, it won all the wards it now defends
with majorities of 15 per cent or more.
With UKIP in freefall, the Greens are likely
soon to become the largest single small
party in local government. However, their
record in local by-elections since the General

Election has been less than sparkling, with
just four net gains and an average four
percentage point loss of vote share in those
seats contested.
It will be interesting to see any evidence
of their emergence from what appears to
be a post-Corbyn leaking of support to
Labour. In Norwich, for example, the Greens
came first in five wards in 2014, but in just
one in 2016.
Four of the six mayoral contests are
in London, with Labour likely to prevail
easily in all of them now that normal party
affiliations appear to have been restored in
Tower Hamlets. Labour should also win the
inaugural city region election in Sheffield.
The Liberal Democrats will expect again to
top the poll in Watford, where they have
controlled the mayoralty and the council
since 2002.
However, with Dorothy Thornhill retiring
there, Sir Steve Bullock standing down in
Lewisham and Sir Robin Wales deselected in
Newham, there will now be no survivors from
the original batch of seven borough mayors
directly elected in May 2002.
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Care challenges
Local government
has a key role to play
in leading the debate
on how social care
should be funded in
the future

O

Jeremy Hunt MP is Secretary of
State for Health and Social Care

ne of the most important
duties discharged by local
government is the responsibility
to supply care and support for
those who find themselves in
vulnerable situations in our communities –
something that is testing the ingenuity and
resourcefulness of local authorities to the full,
in the face of rising demands on services.
Across the country, we are seeing new
levels of collaboration being brokered
between local government and the NHS,
welcome progress on the integration of care
records, technology being adopted and
scaled up, and deeper partnerships with
voluntary sector providers being forged. All
of this is extremely good news.
There have been positive steps, too,
in reducing delayed transfers of care
from hospital over the last six months,
with an 8 per cent decline in the level
of delays compared to 2017. This reflects
the huge contributions that many
authorities have made to local system
planning ahead of winter and strengthens
the symbiotic relationship between the
NHS and social care.
Yet, for all the successes, nobody working
in the care system would deny that the
picture remains challenging. Families are
finding it more difficult to access the care
they want. People employed in the system
are working harder than ever in the face
of unprecedented pressure. The economic
model supporting the care provider sector
remains very fragile and, while the Care
Quality Commission reports the majority of
providers offer good services, there is still
significant variation in standards.
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“For all the successes,
nobody working in the
care system would deny
that the picture remains
challenging”

In this context, the forthcoming
Social Care Green Paper could not be
more important. Seventy years on from
the passage of legislation that essentially
created our modern care system, we
need fundamental reform to reinvent
it for today’s society. The voice of local
government, with its unique expertise
and insights into the needs of 21st century
www.local.gov.uk
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communities, must be at the heart of
the debate.
So, what are the priorities?
First and foremost, there is no care system
without the people who sustain it, many of
them doing extraordinary work on low pay.
We need to do much more to respect and
nurture our social care workforce, promoting
it as a career of choice and ensuring better
opportunities for progression. Because people
move between the NHS and social care
systems, we’re developing the first ever, fully
integrated, 10-year workforce plan for the NHS
and social care, to be published later this year.
Likewise, carers make a vital contribution
to our society, and will be a fundamental part
of the Green Paper. We will soon publish a
targeted action plan on how to support them.
Second, we need a vibrant and diverse
base of care services to draw upon to protect
the principle of person-centred care. We’ll be
looking at how the Government can prime
innovation in the market and utilise the power
of new technologies to encourage new models
of care provision, particularly in housing.
We will also look at how innovation can
support people to remain independent, well
and active at home, through our Ageing
Grand Challenge, as it’s critical we embrace the

technological advances that are profoundly
reshaping the rest of our world and apply these
benefits to those with care needs.
Third, and most importantly of all,
we need to answer deep, long-standing
questions about funding. At the heart of the
1948 National Assistance Act, which created
many of the core elements of the modern
social care system, was the principle of
shared responsibility for care. Yet today, our
current charging system can feel far from
fair, given the punitive consequences of
developing a long-term condition, such
as dementia.
So we need to build a new consensus
across society, built on an informed debate
on what we are willing to contribute versus
what we expect to receive. It means a system
that retains an element of risk-pooling, while
preserving the historic principle of a shared

partnership between the state and the
individual. The Green Paper will also bring
forward ideas on how to do this, and what
the cost implications will be.
With five Green or White Papers,
numerous policy papers, and four
independent reviews into social care over the
last 20 years, we are experiencing the effects
of repeated, failed reform programmes. The
reality is that the challenges facing us today
have been long in the making and resolving
them will also take time.
But, that must not be an excuse to put
off necessary reforms, nor must it delay the
debate we need to have with the public
about where the funding for social care
should come from in the future.
We will need local government to be
an important ally in making the case, and
leading that conversation this summer.

Notice of Possible Group Elections 2018

Effective from Tuesday 8 May 2018, should an election be necessary
The electoral terms of two Local
Government Association (LGA)
Independent Group post holders
end shortly.
Should either not be re-elected,
the Group will hold elections for the
post(s) of Group Deputy Leader
and/or Group Treasurer between
April and July 2018.
Nomination papers will be available
from Tuesday 8 May, from our website
or on request from the Returning
Officer. Completed nomination forms
must be received no later than 5.00pm
on Thursday 24 May.

May 2018

LGA FIRST 623 May 18 pp12-13 feats.indd 13

Only members from councils in LGA
membership and able to receive
support from the Independent Group,
at the time of close of nominations,
will be eligible to stand.

For further information and our
election guidance, please visit
www.local.gov.uk/lga-independent,
or contact the Head of Group Office
or Returning Officer on 020 7664 3206
or Independent.GroupLGA@local.gov.uk

If there is more than one nomination
for a position, a postal ballot will be
held. Postal votes will be sent out
on Thursday 7 June and completed
ballots must be received by 5.00pm
on Thursday 28 June.
Results will be announced at the
Group Annual General Meeting on
Tuesday 3 July, at the LGA Annual
Conference in Birmingham.
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Shaping post-Brexit England
Councillor Mark Hawthorne is
Chairman of the LGA’s People and
Places Board

A new LGA commission is looking at the
future opportunities and challenges faced
by local areas outside our major cities

I

n less than a year’s time, the UK is
scheduled to withdraw from the European
Union. Whatever the shape of the final deal,
non-metropolitan England faces longstanding challenges that will require new
interventions to solve.
These include a housing crisis that means
residents are unable to stay in their local
community because of a lack of affordable
homes; patchy mobile and broadband
connectivity which cuts off local businesses
from opportunities to increase their
productivity and access new markets; and
a national employment and skills approach
that struggles to equip local people with the
skills they need to get a good quality job or
supply businesses with the labour force skills
they need.
In non-metropolitan areas, especially
in deeply rural and coastal communities,
many of these issues are compounded by
demographic pressures, population sparsity
and the difficulties of dispersed housing
settlements and ageing infrastructure
networks, which make access to local
services even more difficult for residents.
The Government has made clear its
vision, through the Industrial Strategy, to
drive the creation of a successful, worldleading economy – and non-metropolitan
England will have a crucial role in making
that happen.
Non-metropolitan England makes up
62 per cent of England’s population and
provides 56 per cent of England’s gross
value added (GVA). Between 2010 and 2015
it increased its GVA per head by 13 per
cent – double the rate of growth of London.
And there is a wealth of untapped potential
within our local economies still to be realised.
Recent research, commissioned by Amazon,
showed that improving the digital skills of
rural firms could add £26 billion GVA to the
national economy.
Yet despite non-metropolitan England
being the economic backbone of the country,
so far, the Government has only devolved
significant power down almost exclusively to
selected city regions. The introduction of the
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“There is a wealth of untapped potential within our
local economies still to be realised”
UK Shared Prosperity Fund, local industrial
strategies and the common devolution
framework all present opportunities to
empower areas outside our major cities to
drive prosperity and productivity for the
benefit of the whole country.
That's why we think the time is now
right to reassert the unanswerable case for
devolution to non-metropolitan England
and consider in detail what local powers and
resources will be required if we are to get the
best possible outcomes for communities and
businesses across the country.
To achieve this, the LGA’s People and
Places Board has set up the Post-Brexit
England Commission. We want to hear
from councils, public sector agencies,

businesses, the voluntary sector and other
stakeholders outside our major cities on what
they see as the long-standing challenges
their local areas face and how councils and
local partners can help build a thriving and
prosperous country.
To inform its work, the commission
will be holding regional roadshows across
the country. Our first events will take place
later this month in the East Midlands and
the South West, in partnership with local
councils. More will follow later this year
across the remaining regions of England.
The commission will publish its interim
report at the LGA’s annual conference in July,
with a final report expected early next year.
I look forward to sharing its findings with you.

The Post-Brexit England Commission is holding regional roadshows in Taunton on
9 May and in Nottingham on 11 May – with more to be confirmed.
For more information and to book your place, please visit www.local.gov.uk/events

www.local.gov.uk
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Festive
cheer
Christmas markets
are attracting
more visitors and
becoming tourism
destinations in their
own right, according
to a new LGA report

Councillor Gerald VernonJackson is Chair of the LGA’s
Culture, Tourism and Sport Board

I

t may seem odd to be writing about
Christmas markets in the spring, but we
have just published our research into their
success during 2017 – and the message is
‘start planning now’.
Christmas markets were worth at least
£500 million to the UK economy in 2017, and
have grown from an estimated 30 markets
in 2007 to more than 100 last year, with a
corresponding increase in the number of
days and hours that they are open.
Hull and Liverpool’s experiences as cities
of culture, spectacular and transformative
though they are, is something that can only
be shared by a small number of urban areas.
Events, festivals, markets and fairs, however,
can be used by any council in the country
irrespective of size or geography – there will
always be somewhere suitable to hold one.
The findings of ‘Festive cheer: the local
impact of Christmas markets’ are not limited
to Christmas markets, but are directly relevant
to any council wishing to use events to attract
visitors and stimulate the local economy.
In the last edition of first, I wrote about
the LGA’s Culture, Tourism and Sport Board’s
priority goal of supporting councils to extend
the local tourism season, as seasonal work
leads to poverty.
May 2018
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This research on Christmas markets is the
first step towards this goal, and the findings
are already being used by Bournemouth
University’s Department of Events and
Leisure to teach first year students the value
of events to the visitor economy.
So, what did we find? Demand for these
events continues to rise. Despite severe
weather forcing the early closure of three out
of eight case study markets featured in the
report, visitor numbers were estimated to be
up by anything between 5 and 90 per cent.
UK Christmas markets are increasingly
becoming destinations in their own right.

“Accommodation
providers report an
increase in overnight
stays by visitors to
Christmas markets”
Coach tour operators are promoting them
as major attractions, with one area receiving
more than 50 coach visits in 2017.
Accommodation providers report an
increase in overnight stays by visitors to
Christmas markets, while travel companies
such as Flybe now feature British Christmas
markets as travel destinations alongside their
European counterparts.
Temporary markets can be designed to
boost permanent retailers as well. In most
venues, there was a reported uplift for shops

and cafés close to the Christmas markets, and
car parking income also received a significant
boost. However, it is important that the
market is carefully designed to ensure this
wider impact.
Of course, a Christmas market is not
a silver bullet and will not be appropriate
everywhere. Meticulous planning is critical
if you are to design a market that maximises
the benefit to your town.
Adding an evening Christmas market to
a town without an existing evening economy
does not work, but tailoring it to the town’s
existing pattern of peak footfall could lead to
a bigger boost in visitor numbers.
Equally important is getting the brand
and authenticity of the experience right.
Showcasing local suppliers is important
to many markets, and makes for a
unique selling point. This combination of
authenticity and local produce extends
to regular markets, particularly those
responding to the growing demand for
high-quality street food.
Looking ahead, our culture-led
regeneration project will explore the
impacts of other events – such as festivals
– in driving regeneration, and we will be
supporting the Events Industry Forum as
they try to capture the economic value of
shows and fairs in a study being conducted
by Bournemouth University.
‘Festive cheer: the local impact
of Christmas markets’ is available
to download free at
www.local.gov.uk/publications
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Great people for
growing places
The LGA has set out a draft vision
and priorities for the local government
workforce over the next decade

C

ouncils are at the heart of their
local areas, improving residents’
lives on a daily basis. They play
a unique leadership role in
promoting social mobility, fairness
and community cohesion.
With democratic responsibility for the
communities they serve, they are the only
agency that can ensure everyone, wherever
they live, has access to the opportunities they
deserve and the public services they need.
With the combined challenges of
Brexit, financial pressures and the drive to
improve productivity, there is a continued
need to reshape and remodel the future
of our nation and the future of our public
services. From Cornwall to Carlisle, local
government staff are working with their
communities to deliver the services that
matter to them.
But local government needs a system
that works for people, not people that work
in a system. The challenge is considerable
with a workforce 1.5 million strong, with 800
distinct occupations and a pay bill of around
£22 billion a year.
A modern, enthused and engaged
workforce is central to bringing people
together at a local level, contributing to the
stability they seek in an uncertain world. It
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also delivers the core services they need,
helping people to help themselves and
developing the thriving communities they
want – even at a time of great change for
our nation.
There are challenges ahead.
Brexit will bring specific risks as well
as opportunities to different local areas. In
terms of the local government workforce,
one key concern emerging is the hiring of
key specialist staff such as social workers,
where there are already recruitment issues
irrespective of Brexit.
Additionally, over the next 10 years, the
sector is facing a funding gap in excess of £5
billion, changes to the financing structure
of local government and further uncertainty
over social care funding – all of which
make strategic planning and managing
risks crucial.
There is also a sustained drive to bring in
service integration and partnership working
under various umbrella policies, as well as
the implications of devolution.

“A modern, enthused
and engaged workforce
is central to bringing
people together at a
local level”

www.local.gov.uk
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The world of work is changing as well.
Just a few of the things we are already seeing,
or expect to see, in the near future are:
• demographic change and growing
diversity
• changes to the state pension age
• evolving consumer needs, including
on-demand services and ‘gig’ economy
models
• a workforce that will contain multiple
generations from Generation Z to those
in their 60s, with different needs
and expectations
• changing technologies, digital services
and automation/robotics.
Councils have been trying hard for many
years to ensure that their workforce can
achieve its full potential, but there is always
more to be done. So the LGA has set out
a suggested vision for the workforce over
the next five to 10 years. With your help, we
will refine this vision and use it as a steer for
new projects and programmes to support
councils in staff development.
We have identified five key areas which
will shape the development of the local
government workforce for the foreseeable
future: organisational development,
leadership, skills development, recruitment
and retention, and pay and rewards. You
can find out more about the issues and
challenges in these areas in our consultation
document (see links below).
We are also determined to ensure that
our new priorities are the right fit with
related work being done elsewhere, so
we are making links with the health and
care workforce strategies that are under
development. And, because our people
are part of our communities, we will also
assess links to ideas around local skills and
economic growth through the LGA’s Work
Local campaign (see www.local.gov.uk/
work-local).
This needs to be a shared piece of work
across local government; we want to hear
your thoughts on the priorities we have
identified. Your responses will help us shape
our future work plans and support you in
delivering your key staff priorities.

What do we know about the local
government workforce?
Changes since 2010

THE NUMBER OF PEOPLE
EMPLOYED REDUCED BY
CLOSE TO A FIFTH

WOMEN CONTINUE TO MAKE
UP THREE-QUARTERS OF
THE WORKFORCE

WORKFORCE PROFILE (LGA EARNINGS SURVEY)

MOTIVATIONS FOR WORKING IN LOCAL GOVERNMENT (% OF WORKFORCE)
Other
Leave entitlement
Salary
Training and development opportunities
Career advancement opportunities
Job security
Pension scheme
Work-life balance
Public service ethos

0

13

25

38

50

‘Great people for growing places: a consultation on the strategy for the local
government workforce’ can be downloaded free at www.local.gov.uk/publications.
You can also respond to the consultation online, and view infographics and additional
information, at www.local.gov.uk/our-support/workforce-and-hr-support/great-peoplegrowing-places-working-together-future-local
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Caseworker.gov

Reliable, powerful and affordable software for Councils and Councillors
Helps Councillors & staff comply with GDPR
Makes correspondence management easy
Simple user interface increases efficiency
Accessible from wherever you are
Handles FOIs and Complaints

Elected Technologies is the market
leading supplier of software to elected
representatives around the UK.
Our expertise allows us to deliver
powerful services that you can rely on,
at affordable prices with free access to
our knowledgeable Support Team.
So, why not speak to our sales team
about how we can help you today?

Email: sales@electedtechnologies.co.uk
Web: www.electedtechnologies.co.uk
Tel:
0333 344 1225

Advertise, to reach
people like you...
CPL has been appointed by the LGA and we are
very excited to be your new point of contact for
all advertising.
To discuss the opportunities for advertising and
promotion in first, please contact John Wheaton.

BBACIT is now providing Local Authorities with independent,
expert investigation services to help with problems
associated with damp and failed wall insulations.
We also offer expert, product specific training to employees
of public and private sector organisations, to enhance their
knowledge of related housing issues.
For more information, please email or call us using the
contact details below.

01223 378 042
john.wheaton@cpl.co.uk

www.bbacit.co.uk
clientservices@bbacit.co.uk
02920 100810

cpl.co.uk

© 2017 BBA Consultancy, Investigation & Training Ltd.
All Rights reserved. CIT is part of the BBA Group.
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Data controllers
Individual councillors, as well as their local
authorities, must be able to account for how
they handle local residents’ personal data

Elizabeth Denham is the UK
Information Commissioner

T

echnology is moving fast. Almost
everything we do – keeping in
touch with friends through social
media, online shopping, exercising,
driving, even watching television –
leaves a digital trail.
Later this month (25 May) the General
Data Protection Regulation (GDPR) comes
into force, which gives greater control to
people about how their data is used. It also
requires organisations to be transparent and
accountable for their actions when processing
people’s personal data.
Good practice tools that the Information
Commissioner’s Office (ICO) has championed
for a long time, such as privacy impact
assessments and ‘privacy by design’, will now be
a legal requirement in certain circumstances.
The new rules will have an impact on all
organisations that process personal data – be
it a multinational technology company, a local
council, or a councillor representing residents
in their local ward. They will have a legal
obligation to treat that information fairly and
transparently. They must be able to account
for what they do, and how and why they do it.
May 2018
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This means that councillors need to be aware
of their obligations and individuals’ rights under
the GDPR.
Research carried out by the ICO suggests
councils have been working hard to prepare
for GDPR. It’s good that you’re aware of the
new law and want to get it right, but there is
no need to panic.
Acknowledging there’s a new law is the first
step. Next, make a list of the kind of personal
data you hold. Think about why you have it, if
you even need it, how you keep it secure, and

prepare for GDPR – guidance, checklists,
sector-specific frequently asked questions – to
help navigate through the new law. The local
government sector pages on our website give
you access to information that’s relevant to you
and is regularly updated (see www.ico.org.uk/
for-organisations/local-government).
We have also published some useful advice
for local authorities about reporting personal
data breaches. This was based on insight
that showed local authorities may not be as
prepared for the breach reporting requirements
under the new legislation as they could be.
On a final note, the ICO now has a new fees
and funding structure, which came into force
on 1 April 2018. It is important to be aware that
where councillors represent residents of their
ward, it is likely that they will still be required to
pay the ICO fees as individual data controllers.

“The new rules will have an impact on all
organisations that process personal data – including
a councillor representing residents in their local ward”
what you do with it. Tell people what you’re
going to do with their information before you
collect it. And in the unlikely event the worst
happens, know how to spot a breach and how
to report it.
The GDPR is about commitment; it’s
about putting your residents first. It comes
down to building trust and confidence that
organisations will handle their personal data
fairly and in line with the law. When you
understand and commit to that, compliance
will follow.
The ICO has produced extensive online
guidance and a suite of resources to help

The LGA recommends councillors
should contact their local authority’s
data protection officer to determine
the ICO’s registering and payment
policy for them. For ongoing
updates on the GPDR, you can
subscribe to the ICO’s e-newsletter at
www.ico.org.uk/about-the-ico/
news-and-events/e-newsletter
or follow on @iconews and
http://linkedin.com/company/
information-commissioner’s-office
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Licensing review
Councillor Simon Blackburn
is Chair of the LGA’s Safer and
Stronger Communities Board

Councils should draw on the expertise
of their public health teams as they start
updating their local gambling policies

W

ith the outcome still awaited
from the Government’s
review of gaming machines
and social responsibility
measures – a review which
is considering the issue of fixed odds betting
terminal (FOBT) stakes – we have been
updating our guidance for councillors on
gambling licensing.
All licensing authorities are required to
publish updated statements of principles for
gambling – effectively their policy for the local
area – by January 2019. This is the key tool
authorities have to set out the local context for
gambling and how they will regulate it.
Licensing authorities should be working
to update these over the spring and summer
period, in order that they can be approved by
full council in time for the new year deadline.
The Gambling Commission encourages
licensing authorities to produce local area
profiles that sit alongside their statements,
something the LGA’s Safer and Stronger
Communities Board is very supportive of.
Area profiles give authorities the chance
to identify local risks that gambling operators
should take account of – for example, the
presence of specific groups who are at
greater risk of harm from gambling.
Equally, the statement is an opportunity
for licensing authorities to set out their
expectations of how operators should be
assessing and managing these types of
risks. The statement can be an important
tool to draw on when gambling premises
are not meeting their responsibilities, so it is
important that our requirements are set out
clearly in the policy.
The Gambling Commission has
developed a number of tools that authorities
might find useful to draw on in this area; see
www.gamblingcommission.gov.uk/forlicensing-authorities for more information.
It is encouraging to see the increasing
involvement by public health teams
in gambling licensing. As with alcohol
licensing, public health teams can support
authorities in the development of their local
area profiles and statements, and should
be invited to contribute to the process.
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“It is encouraging to see the increasing involvement
by public health teams in gambling licensing”
For example, public health teams will
have relevant data about the numbers of
local people experiencing other addictions
who may also be problem gamblers, or
about the location of treatment services
attended by people who are more at risk of
problem gambling.
Alongside the updated councillor
handbook, we are also currently developing
guidance for councils on the specific issue
of problem gambling. While councils are not
responsible for treating problem gamblers,
they are likely to come into contact with
them across a range of services such as
housing and homelessness, drug and alcohol

services and others, so it is important that
this is something councils can identify and
respond to.
I know problem gambling is something
a number of councillors are extremely
concerned about, so look out for the
launch of our new guidance at a free event
on problem gambling, here at the LGA on
10 July.
In the meantime, we will continue to
push for the maximum possible reduction
in FOBT stakes, as well as working with
the Gambling Commission to support
licensing authorities in the process of
revising their statements.

The LGA’s latest guidance for councillors, ‘Gambling regulation: councillor handbook
(England and Wales)’ can be downloaded for free from www.local.gov.uk/gamblingregulation-councillor-handbook-england-and-wales. For more information about our
problem gambling event on 10 July, please visit www.local.gov.uk/events
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Councils at the heart of
community cohesion
Building cohesive communities and helping
to shape the environments in which they
can flourish lie at the very core of councils’
day-to-day business
Councillor Jo Beavis is one of
the LGA’s Safer and Stronger
Communities Board Member
Champions for Community
Cohesion and Integration

C

ouncils have a strong track
record in responding to cohesion
challenges, such as the arrival of
new migrants and responding
to terrorist attacks. We have long
argued that the solutions to many cohesion
issues are best designed locally, by those
who understand their areas the most.
I was pleased to see the importance of
local authorities’ role in fostering cohesion
recognised in the Government’s Integrated
Communities Strategy Green Paper,
published in March. Many of its proposals
touch on issues that councils will understand
well. It also includes plans to develop and
test local approaches with five ‘integration
areas’ – Bradford, Blackburn with Darwen,
Peterborough, Walsall and Waltham Forest.
The strategy notes Dame Louise Casey’s
2016 report into opportunity and integration,
outlining concerns that some communities
remain divided along race, faith or socioeconomic lines, and that some groups
have been particularly affected by poor
language skills, unemployment and low
economic activity.
May 2018
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In response, it sets out a vision for
communities with which few could disagree
– where religions, cultures and opinions
are celebrated, underpinned by shared
values of tolerance, freedom and equality of
opportunity, and where everyone has a part
to play in upholding them.
But this ambition means we – locally
and nationally – must all be willing to
address some of the most deep-seated
issues affecting our communities. Ensuring
all sections of our communities have an
equal stake in their success, shared access
to jobs and to services, and with no single
group perceived as undermining another,
are not necessarily easy conditions to create.
While we in local government stand
ready to do what more we can, our hands
remain tied by limited resources and powers
to deliver real and sustained change. We
will continue to make the case for what’s
needed to drive forward this agenda at a
local level.
We will look to link up with the
integration areas as they develop their work,
and are growing our own LGA support offer
for councils, including help with leadership
and updating our guidance on building
cohesive communities.

Integrated
communities
strategy
Key proposals include:
• a new innovation fund to
stimulate thinking and build
partnerships and approaches
• strengthening leadership to
drive policy development and
service delivery
• supporting new migrants and
refugees to integrate and
understand more about life in
modern Britain
• providing opportunities for
young people to mix, and
supporting teachers to promote
British values
• boosting English language skills,
including a new English language
strategy, a community-based
English language programme,
and facilitating communitybased conversation clubs
• mitigating residential
segregation by reviewing
housing policy and practice,
challenging libraries and
other hubs to maximise their
contribution to integration, and
enhancing the sustainability of
parks and green spaces
• increasing individuals’
economic opportunities by
supporting those who are
economically inactive
• challenging practices that hinder
integration, including reviewing
the law on marriage and
religious weddings, considering
how overseas influences can
affect attitudes in the UK, and
supporting interfaith work
• learning and sharing what works,
including developing a set of
integration measures.

The Government’s integration strategy can be viewed at
www.gov.uk/government/consultations/integrated-communities-strategy-green-paper
and is open for consultation until 5 June. Please share your responses with the LGA by
emailing rachel.duke@local.gov.uk
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comment
Keeping social housing
on the agenda
Eamon McGoldrick
is Managing Director of
the National Federation
of ALMOs

Last September, Communities Secretary
Sajid Javid announced plans to publish a
Green Paper that would provide a “wideranging, top-to-bottom” review of the issues
facing social housing.
We, too, are keen to see a fundamental
rethink of the sector – and have put forward
some proposals for the Government to consider
for inclusion in the Green Paper.
Key among these are a proper funding base
for future provision; more freedoms around
Right to Buy; and tackling the negative
perception of social housing.
We need to make building more social
housing a priority, and put it back on an
upward growth trajectory. Between them,
councils’ and arms-length management
organisations’ (ALMOs) building rates are
coming nowhere near to replacing the numbers
lost just to Right to Buy – never mind those
needed to meet rising demand.
Housing associations are also losing social
housing units to the scheme, because many
council tenants who have transferred to them
have a ‘preserved’ Right to Buy. Yet more units

“There is too much
dreadful media coverage
and stereotyping of
council and social
housing tenants”
May 2018
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are disappearing because they have been
converted to ‘affordable’ rather than ‘social’ rent,
or the number of units has fallen when estates
have been regenerated.
We should be able to retain all the receipts
from Right to Buy sales, and the 30 per cent cap
and three-year limit on the use of receipts need
to go. The LGA’s own analysis (see first 621)
found that councils have only been able to
replace around a fifth of homes sold under Right
to Buy since 2011/12.
We also need to be able to use other grants
and funding flexibly to support housing
projects, without restrictions on which pot of
money can or cannot be used with another.
And, of course, we want more freedom to
borrow to invest in social housing. We think
where a council has reached its housing
borrowing cap and it has the capacity, ability,
land and know-how to build more homes, it
should have that freedom.
Councils and ALMOs should be helped to
continue to deliver on different housing
strategies for different areas. Among our
members, some have built executive homes
to generate income to fund more social
housing. Others are building homes for private
rent – again, to generate income, but also to
plug gaps in the local market; others are
buying back Right to Buy properties because
sometimes it’s cheaper – and quicker – than
building new homes.
Finally, we have long felt that there is
too much dreadful media coverage and
stereotyping of council and social housing
tenants – even before the Grenfell fire threw
these issues into stark relief. Stereotypes of
people fiddling benefits, and of drug dealing
and out-of-work tenants on run-down estates
are unfair to the working families we house.
While we have to be honest about some of
the problems we face, it’s safe to say there is also
much to be proud of about our social housing
estate. There are lots of people in the private

rented sector in a much worse position than our
tenants, living on six-month tenancies,
vulnerable to regular rent rises, and the victims
of rogue landlords who fail to maintain
properties to a safe standard.
The social housing sector overall is a good
example of a high-quality rented offer, with
some pretty good stock, and security of tenure
for tenants.
We think the Government, as part of its work
on the Green Paper, needs to be talking to the
people on the waiting lists for social housing,
who are often stuck in poor quality, privatesector temporary accommodation. I suspect
many would be glad of a five-year tenancy.
The National Federation of ArmsLength Management Organisations
represents 33 ALMOs across England,
which manage 452,275 homes across
36 local authority areas. Its annual
conference takes place from 4-5 May
in Birmingham. For more information,
please visit www.almos.org.uk
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group leaders’ comments
Leading on affordable housing

“Our authorities are taking innovative
steps in housing supply”

T

he local election campaign is now under
way – a busy time as active councillors in all
parties will know!
As I write, we have just seen confirmation
that there are many more Liberal Democrat
candidates standing this time than when these
seats were last contested in 2014.
We recently had our local election
campaign launched by Vince Cable MP
at Watford Football Club’s ground, and it
was good to see him highlight the hard
work and achievements of Liberal Democratrun councils.
In particular, a key issue of the launch
was around the supply of affordable housing.
Councils, including South Lakeland, Watford
and Three Rivers, are working with partners

Councillor Howard Sykes MBE
is Leader of the LGA’s Liberal
Democrat Group

in housing associations to provide this, while
others, such as Sutton and Colchester, are
building new council houses.
Our authorities are taking innovative steps
in housing supply. For example, South Lakeland
District Council was faced with a developer
claiming a site would not be viable if they also
built the promised affordable housing. The
council insisted. The developer went to appeal
but lost the case.
And down in Eastleigh, permission was
granted for a housing development. Building
work stalled as the developer could not be sure
that they would sell the homes being planned.
So, the council introduced a ‘guaranteed
purchase’ model. The work went ahead and all
the homes were sold at no cost to the council.

Of course, as the article about helping
homeless people in the last edition of
first from our councillors in Cambridge
pointed out, you don’t need to be part of
a controlling group to get things done in
your area.
And, let’s not forget the hard work in other
areas too. This includes Admiral Nurses in
Sutton, supporting people with dementia; a
multi-million pound investment being made
by Bedford Borough Council for new school
buildings; the commitment to renewable
energy from councils such as Eastbourne and
Colchester; and air monitoring being carried
out in York.
We look forward to promoting many new
examples of good practice in years to come.

demand for homelessness services.
But we should also be thinking about
all the hard work that goes on behind the
scenes to make it possible for us to stand
as councillors and to vote in local elections
alongside our fellow citizens.
Across the country, hundreds of council
returning officers and electoral services staff
will be making sure everything is in place for
a smooth poll on 3 May – from signs to your
local polling stations, to ensuring the security
of election counts.
Additionally, five councils have
volunteered to pilot the use of voter
identification in local elections, to help
tackle electoral fraud. Reports of voter
impersonation more than doubled between

2014 and 2016, according to the Electoral
Commission. Electoral fraud remains rare,
though – in part thanks to the council
staff who run our free and fair elections.
Meanwhile, to those of you who are
stepping down on 3 May, or don’t get the
result you are hoping for, thank you
for all your hard work on behalf of your
local residents. Being a councillor is a
tough job, for which you sometimes get
little credit.
I shall look forward to seeing many
of you on the other side of the elections.
Whichever political team we represent,
being part of local government puts us
in the privileged position of being able to
make a real difference to people’s lives.

chairman’s comment

Democracy in action

Lord Porter is Chairman
of the LGA

I

t is a huge honour to be elected by our
residents to represent them on their local
councils, and to try to make a difference to
them and the areas we live in.
At this time of the year, just ahead
of the local elections, many of you will
be out pounding the streets, delivering
leaflets and talking to people about the
difficult choices we all face – given rising
demand for local services and continuing
austerity in the public sector.
The LGA will continue to champion
local government and call for more
resources, particularly to address the
significant funding gaps facing adult
and children’s services, and rising
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“Five councils have volunteered to pilot the use of
voter identification in local elections, to help tackle
electoral fraud”
www.local.gov.uk
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group leaders’ comments

Councillor Sean Anstee
is Deputy Leader of the
LGA’s Conservative Group

Councillor Marianne Overton
MBE is Leader of the LGA’s
Independent Group

Councillor Michael Payne
is Deputy Leader of the
LGA’s Labour Group

Fighting elections is
a team effort

Damaging cuts and the
penalty for failure

Working for the good
of all residents

“Our candidates will
have achievements across
a whole range of policy
areas to highlight”

“Regular warnings have
been given about councils
reaching financial
breaking point”

C

R

“Our members are
effective because we
craft better solutions,
working with residents
to match what they
want and need”

ampaigning for the local elections on
3 May is now well under way and,
throughout the country, Conservative
councillors and candidates are busy knocking
on doors and delivering leaflets.
In council areas where we are in control,
our candidates will have achievements across
a whole range of policy areas to highlight,
including initiatives to help local people to
get onto the housing ladder; delivering local
services more efficiently and at a lower cost
through innovation and partnership working;
protecting the environment and regenerating
local areas; supporting people into work;
supplying opportunities for children and young
people; and making communities safer.
In areas where we are currently in
opposition, the successes of neighbouring
Conservative councils will often be used to
show that there is a better alternative to the
status quo.
Fighting elections is a team effort that
brings the Conservative local government
family together, and many colleagues in areas
without elections this year are busy supporting
neighbouring authorities in their campaigning
activities. As the leader of a council that does
have elections, I know that such external
support is very much appreciated.
So, my message to all Conservative
councillors who are up for election on 3 May is
simple: enjoy the campaign, keep working hard
and the very best of luck!

eading the report into the collapse of
Northamptonshire County Council, it is easy
to see that both local Tory councillors and the
Tory government should share the blame.
The Government’s damaging cuts
demanded huge savings, and the local
Conservatives bet everything on a disastrous
outsourcing policy that failed to deliver them.
The penalty for failure will be being broken
up into two new unitary councils. If I were
a Northamptonshire resident, or a leader of
one of the blameless district councils that will
also now disappear, I’d be puzzled as to how
this costly reorganisation punishment fits the
crime. Why should local taxpayers pick up the
bill for the failure of the Conservatives?
It used to be that Secretaries of State
felt obliged to resign when something as
catastrophic as this happened on their watch –
but Sajid Javid MP has barely batted an eyelid.
This is all the more galling given the regular
warnings that have been given about councils
reaching financial breaking point. The LGA has
repeatedly sounded the alarm, but we don’t
appear to have been listened to.
It has been reported recently that
Worcestershire, Mr Javid’s own local authority,
is also in dire financial trouble, with a ‘£60
million budget black hole’ uncovered by a
CIPFA review. Maybe now that his own council
is in trouble, he will finally get the message?

I

sn’t it great that we have so many
Independent Group members who are keen
and bright, driving our local communities to
every bit of success possible?
Whether at the school gate, local pub or
village hall event, our councillors are always
listening, discussing and freely able and willing
to champion sound local causes. About 12 per
cent of our members (303) are standing for
election now.
So, what do we offer? Rather than rely
on manifestos and whips, members of the
Independent Group listen to what local
people want, pay solid attention to the facts
of the matter, and work hard for the good of
all in our communities.
Whether we are in the majority or not,
our members are effective because we craft
better solutions, working with residents to
match what they want and need – and we can
mobilise substantial forces, when needs must.
Most people see themselves as near the
political centre and tend not to be attracted
to extremism. You will have seen the national
move by some ‘big hitters’ to take up the centre
ground, largely vacated by the two big parties.
This is the moment for Independents and
members of smaller parties who are focused
on local residents. Let’s hope the electorate
turns out in droves to support our members
and give you well-deserved success.

For more information about the LGA’s political groups,
see www.local.gov.uk
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Bringing an end to FGM
Leethen Bartholomew is Head
of the National FGM Centre

The first time I heard of female genital
mutilation (FGM) was in 2005, seven years
after I qualified as a social worker, while
watching a documentary. There was a scene
involving a girl being cut and the wailing
sound she made penetrated my heart.
That is why I became the Head of the
National FGM Centre and why its work is so
vital. Every day we work to prevent FGM from
happening in England so girls will no longer
have to suffer.
A partnership between Barnardo’s and the
LGA, the centre is uniquely placed to effect
system change in how local authorities should
respond to cases of FGM and other harmful
practices, such as breast flattening and child
abuse linked to faith or belief.

Our social work provision uses an
innovative model in which the centre’s social
workers are embedded within councils’
children’s services.
The interventions include consultations
for professionals on FGM, breast ironing or
flattening, and child abuse linked to faith
or belief. They also include joint working on
cases with the local authority social worker,
specialist social worker intervention as part of
the children’s services intervention through
to full delegated authority, as well as working
with children and families.
We also work with communities that
may be affected by FGM, including working
alongside community champions and peer
researchers to help increase their ability to
challenge harmful practices.
But even if your local authority does not
currently work with us directly, you can still
benefit from our expertise to help you in
preventing FGM and other harmful practices
– including through spot purchasing services,
our training and consultancy services,
community engagement, a knowledge

“We work alongside
community champions
and peer researchers
to help increase their
ability to challenge
harmful practices”
hub on our website and an online FGM risk
assessment tool.
The Government’s aim is to end FGM in
the UK by 2030 and together we can all play a
really active and important role in making
that happen.
The FGM Centre can be contacted via
info@nationalfgmcentre.org.uk
More information on the centre’s
services can be found via the website:
www.nationalfgmcentre.org.uk

Mapping public sculpture
Bob Lisney OBE is Chief Executive
of the Public Monuments and
Sculpture Association

By 2020, we will, for the first time, have
a complete record of every public
sculpture in the UK – supplying local
authorities, planners, tourists, and
members of the public with free access to
an unrivalled resource.
In particular, it will give councils and
planners an up-to-date geographical record
of all public art in their area, categorised by
owner, which can be used for a wide range of
functions including tourism, education, and
determining accountability and planning for
maintenance and conservation.
The Public Monuments and Sculpture
Association (PMSA) has been recording public

sculpture since 1997, and by 2020 we will have
completed a full, illustrated inventory. The
project is being completed in partnership with
Art UK, as part of a £3.8 million project with
support from the Heritage Lottery and other
trusts and foundations to digitise both gallery
and public sculpture.
However, we are naturally concerned

“A geographic record of public art can be used
for a wide range of functions, including tourism
and education”
May 2018
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about how this invaluable tool can be kept
comprehensive and reliable after 2020 – and
feel local councils hold the key to assisting.
As the commissioning and installation of
any new sculptures in the public domain will,
in most cases, be subject to planning consent,
the most effective way to maintain an up-todate list of all public items would be for all new
proposals to pass to the PMSA in a formal way
– perhaps as a statutory planning consultee.
This would enable all the key details
to be captured at inception and the items’
provenance recorded fully at installation. With
the communication networks of Art UK and the
PMSA, each new item would also have a great
deal more publicity with a global audience of
people interested in sculpture.
This would not constitute a burden on the
planning system, given the relatively modest
number of new installations each year, and in
return councils would be certain of a standard
and updated inventory for their area.
We are seeking councils’ support for this
proposal, and would welcome your views
(please email ceo@pmsa.org.uk), ahead of a
formal proposal to government.
For more information, please visit
www.pmsa.org.uk
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LGA HOUSING ADVISERS
PROGRAMME
REGIONAL EVENTS

The Housing Advisers Programme has assisted councils
with expert advice to support building homes, improve
the planning function and tackle homelessness.
London – Wednesday 6 June
Birmingham – Tuesday 12 June
Manchester – Tuesday 19 June
These three events will focus on the work undertaken
through the programme to tackle homelessness and
improve planning. The events will feature presentations
and discussions from some of the projects, as well as
round table discussions with experts and participating
local authorities.
To book your place visit www.local.gov.uk/events
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parliament
“MPs and Peers
agree that additional
funding should go to
councils’ social care
budgets to tackle the
funding crisis”

Campaigning on social care
The LGA continues to campaign on social
care, and we have used debates and
questions raised in Parliament about NHS
winter pressures to brief MPs and Peers on
our wider concerns about the health and
care sector.
We have called for a cross-party
approach to delivering sustainability
across the health and care system,
increased funding for the adult social
care system, and for recognition that it
plays a fundamental role in ensuring the
effectiveness of the health and care system.
We have also contributed to two
inquiries by the Health and Social Care
Select Committee, on sustainability
and transformation partnerships (STPs),
and the long-term funding of adult
social care, conducted jointly with
the Housing, Communities and Local
Government Committee.
In March, Cllr Jonathan McShane,
a member of the LGA’s Community
Wellbeing Board, gave evidence to the
integrated care and STPs inquiry. He
highlighted the effective work of the STPs
in Greater Manchester and Nottinghamshire,
May 2018
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and attributed their success to good
engagement with local authorities and a clear
sense of place, which residents recognise.
He emphasised local authorities’
experience of engaging residents on difficult
decisions and called on the NHS to tap
into that resource. He also made the case
for incorporating “real local democratic

accountability for the NHS” into any future
legislation, but recognised that it is difficult
to legislate for partnership working.
Finally, he called on national bodies to
revisit the NHS Five Year Forward View and
recall its initial ambitions and intentions
to create a genuinely sustainable system.
There was general consensus among the
sesssion witnesses on the issues raised, and
the committee is expected to report later
this year.
In April, the LGA briefed for a Lords debate
on the sustainability of the NHS and social
care. As first was going to press, 46 members
were listed to speak, demonstrating just how
pressing the issue is for politicians. This is in
line with the LGA’s latest ComRes polling,
which found that, of those surveyed, 84 per
cent of MPs and 81 per cent of Peers agree
additional money should go to councils’ social
care budgets to tackle the funding crisis.
Our campaigning on social care
continues: we will be giving evidence to
the joint inquiry on health and social care;
we continue to brief parliamentarians for
debates; and are working on proposals
for the Social Care Green Paper, expected
this summer.
For more information about the
LGA’s parliamentary work, please
visit www.local.gov.uk/parliament

Children’s mental health
The LGA’s call for school-based mental health counselling for children has received
cross-party support from MPs.
So far 32 MPs have signed an Early Day Motion tabled by LGA Vice-President Wera
Hobhouse MP (Lib Dem) and co-sponsored by fellow LGA Vice-President Andrew Lewer
MP (Con), Vernon Coaker MP (Lab) and Caroline Lucas (Green).
The LGA has been campaigning across social media and directly with
parliamentarians to increase support for the motion and raise the profile of the current
state of children’s mental health services, as part of its Bright Futures campaign (www.
local.gov.uk/bright-futures). The campaign is highlighting the value of independent
counselling in our schools and calls for this to be properly funded.
In support of Bright Futures, we have written to all MPs, briefed for relevant debates,
given evidence to the Early Years All-Party Parliamentary Group, tabled parliamentary
questions, met new Children’s Minister Nadhim Zahawi MP, and will be hosting a
parliamentary exhibition from 21-24 May.
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councillor
Working with town and parish councils
Town and parish councils were established
by an Act of Parliament in 1894. There
are around 9,000 such councils in
England, with 80,000 citizens serving
as parish councillors.
They are democratically elected and
represent some 16 million people across
the country. They also perform a number
of important roles: as providers and
supporters of services; as signposts and
access points to services; as representatives
and community leaders.
Many ward councillors place great value
in having good relationships with their
parish tier and see working closely with
town and parish councillors as important
for gathering local intelligence. Parish
councillors will often serve as representatives
and advocates for local communities and
can be a useful sounding board for local
opinion. Town and parish councils also have
important rights of consultation.
Your council is likely to have an
agreed charter or protocol setting out the
respective roles and responsibilities of the
different tiers of local government in the
area. You may also have dedicated parish
liaison officers who can assist you in your
dealings with these local councils. But don’t
be limited by the formality of any interauthority arrangements – town and parish
councils can be invaluable allies for all
aspects of your ward councillor role.
Town and parish councils have
discretionary legal powers and rights to
take action. And, while their responsibilities
are more limited than those of your own
council, they play a vital part in representing
the interests of local people, and improving
quality of life and the local environment. On
top of this, they can influence other decision

makers and can, in many cases, deliver
services to meet local needs.
The services delivered by these councils
can include planning, highways, traffic,
community safety, housing, street lighting,
allotments, cemeteries, playing fields,
community centres, litter, war memorials,
seats and shelters, and rights of way. As
part of the localism agenda, they are being
encouraged to play an even greater role in
their communities.
A typical parish council represents
around 2,700 people, although some have
much larger populations. Shrewsbury Town
Council, created in 2009, serves more than
72,000 residents – more than some small
county authorities.
These considerable differences are
reflected in the annual spending of local
councils, which can range from under £1,000

This is a summary of the LGA’s new councillor workbook on working with town and
parish councils. You can view the full version at www.local.gov.uk/councillor-workbookworking-town-and-parish-councils. The National Association of Local Councils (NALC)
represents town and parish councils in England and Wales, see www.nalc.gov.uk
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to £4 million. With these figures in mind,
it is important that you know how much
any town or parish councils in your ward
are spending each year – their significance
should not be underestimated.
Alongside the chairman, most local
councils have a paid clerk, who gives advice
and administrative support to councillors
and takes action to implement council
decisions. The clerk may also operate as a
project manager, personnel director, public
relations officer or finance administrator.
But the role is not just secretarial; a
parish clerk is answerable to the council
as a whole and is the authorised officer
of the council in law. Legally, councils
can agree to delegate decisions to clerks
because they are professional officers
whose independence allows them to act
on behalf of the council.
The diversity of parish councils is
their strength. Each can make a unique
contribution to the needs of local
communities with a sensitivity that may be
more difficult for other councils to achieve. At
their heart, they are genuinely ‘local councils’.
www.local.gov.uk
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elections

local by-elections
Aylesbury Vale, Central & Walton
LIB DEM GAIN FROM CON
9.3% over Con
Turnout 27.7%

By-election results
affected by turnout

Bassetlaw, Worksop South East
LAB HELD
62.1% over Con
Turnout 23.3%

Recent by-elections have proved
fruitful for the Greens, but
found the Conservatives
struggling to retain seats won in
May 2015 against the backdrop
of the General Election.
The Green party recorded a
rare by-election gain in Taunton
Deane’s Wiveliscombe and West
Deane ward. Dave Mansell’s victory is only his
party’s eighteenth since the summer of 2010.
More than half of these gains have come from
the Conservatives. Labour’s absence from the
by-election contest should not be viewed as
offering tacit assistance to the Greens because
the party has only contested the ward once and
finished last.
Both the Liberal Democrats and Labour
made further gains from the Conservatives. In
Aylesbury Vale, a 10-point majority was easily
overturned in the Central and Walton ward by
Lib Dem Waheed Raja. Chichester’s Rogate ward
witnessed a spectacular performance by another
Lib Dem winner, Kate O’Kelly, who won 56 per
cent of the vote from a standing start. Her party
last fought this ward in 2007.
Leek West in Staffordshire Moorlands
brought Labour success. Bill Cawley, a former
councillor in neighbouring Stoke-on-Trent, took
the seat on a sizeable 13 per cent swing from
the Conservatives. His victory may have owed
something to the absence of any candidate
from the Moorlands Democratic Alliance, which
contested in 2011 and 2015.
The Conservative victory in Thurrock
involved a fair slice of luck. Following the
2016 local elections, UKIP was challenging the
Conservatives for council dominance, but last
January the local party broke away from its
parent and formed the Thurrock Independents.

Chichester, Rogate
LIB DEM GAIN FROM CON
15.7% over Con
Turnout 39.6%
Professors Colin Rallings and
Michael Thrasher are Associate
Members, Nuffield College, Oxford

A sitting councillor used this occasion to resign,
causing the by-election.
However, it was the Conservative and
Labour candidates that watched keenly when
the votes were tied on 696 after the second
recount, with the fortunate Conservative
Andrew Jefferies’ name being pulled from a
ballot box.
Apart from this win and another from
an Independent in Chiltern, this is generally
a bad time to be a Conservative candidate.
Since February, there has been a steady flow of
defeats. What these have in common is that the
previous election took place in May 2015.
Of course, turnout rises dramatically when
local elections are conducted alongside a
parliamentary contest. In fact, Britain has one
of the largest gaps between local and general
election turnout.
In the seats the Conservatives have lost this
year, the May 2015 turnout averaged 68 per cent,
but in the corresponding by-elections it was just
30 per cent – a 38 percentage point gap. When
we look at other Conservative defeats using
non-general election years, the gap in turnout
reduces to about 10 points.
All parties struggle to persuade supporters
to turn out to vote in council by-elections, but it
might be that the Conservatives, as the party
of government, are being particularly hard
hit when majorities accumulated in 2015 are
being defended.

For more information on these and other local by-election results,
please visit www.local.gov.uk/first
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Cheshire East, Bunbury
CON HELD
25.8% over Lib Dem
Turnout 33.4%

Chiltern, Ridgeway
CON GAIN FROM IND
5.4% over Lab
Fylde, Heyhouses
CON HELD
40.2% over Lab

Turnout 37.1%

Turnout 30%

Knowsley, Page Moss
LAB HELD
69.4% over Green

Turnout 11.6%

New Forest, Milford
CON HELD
62% over Lib Dem

Turnout 32.2%

St Edmundsbury, St. Olaves
LAB HELD
34.5% over Con
Turnout 18.6%
South Northamptonshire
Middleton Cheney
CON HELD
8.1% over Lib Dem
Turnout 28.5%
Staffordshire Moorlands, Leek West
LAB GAIN FROM CON
10.3% over Con
Turnout 29%
Taunton Deane, Wiveliscombe and
West Deane
GREEN GAIN FROM IND
15.7% over Lib Dem
Turnout 44.1%
Thurrock, Ockendon
CON GAIN FROM UKIP
Tied with Lab

Turnout 25%
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84 seconds faster to pay.
That’s why our cashless solution increases
uptake by 21% compared to other providers.
“We are delighted with JustPark. Drivers find it really easy to

Working with

pay, the team have handled the transition smoothly, and the
council are set to save £140,000 by switching provider.”
- Craig Taylor, Parking Manager, Cornwall Council

gavin@justpark.com
justpark.com/cashless
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