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Advertise, to reach
people like you...
CPL has been appointed by the LGA and we are
very excited to be your new point of contact for
all advertising.
To discuss the opportunities for advertising and
promotion in first, please contact John Wheaton.

BBACIT is now providing Local Authorities with independent,
expert investigation services to help with problems
associated with damp and failed wall insulations.
We also offer expert, product specific training to employees
of public and private sector organisations, to enhance their
knowledge of related housing issues.
For more information, please email or call us using the
contact details below.

01223 378 042
john.wheaton@cpl.co.uk

www.bbacit.co.uk
clientservices@bbacit.co.uk
02920 100810

cpl.co.uk

© 2017 BBA Consultancy, Investigation & Training Ltd.
All Rights reserved. CIT is part of the BBA Group.
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Future view

T
X

he LGA is calling for a
compulsory
schoolxxxx
based counselling
service,
xxxxxx
to
help
make ismental
health
Lord
Porter
Chairman
services
more accessible to
of the LGA
children and young people.
You can read more
about our proposals –
which would cost a fraction of the money set
aside by government for children’s mental
health – on p10.
Elsewhere in the magazine, we highlight
the work of a new LGA special interest group
on countering extremism (p12), and take a
look at the final local government finance
settlement (p13).
The LGA’s vision for fire and rescue
services (p15) and our priorities for culture,
tourism and sport (p16) will be in the
spotlight later this month, at their
respective annual conferences (see
www.local.gov.uk/events).
Our interview this month is with Paul
Johnson, Director of the Institute for Fiscal
Studies, who warns of the difficulties of
reforming local government finance when
there is no money around.
Cllr John Fuller, Chairman of the District
Councils’ Network, reviews issues raised at its
recent annual conference, including housing
and public health (p23). And Steve Rotheram,
Mayor of Liverpool City Region, discusses the
importance of apprenticeships and how the
combined authority is working to improve
young people’s skills (p27).
Lord Porter is Chairman of the LGA
Editor Karen Thornton
Design & print CPL www.cpl.co.uk
Advertising john.wheaton@cpl.co.uk
Write to first: Local Government Association
18 Smith Square,
London
SW1P 3HZ
Email first@local.gov.uk
Tel editorial 020 7664 3294
Tel advertising 01223 378 042
Photography Getty Images and iStock.com
unless otherwise stated
Circulation 18,200 (February 2018)
first is published online at www.local.gov.uk/first at
least two days before the magazine. To unsubscribe
email first@oscar-research.co.uk
The inclusion of an advert or insert in first does
not imply endorsement by the LGA of any product
or service. Contributors’ views are their own
and do not necessarily reflect the opinions
or policies of the LGA.
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Blue Badge thefts
quadruple

news

T

Communities getting
‘less for more’
Residents will see further reductions in
many of their local services this year,
despite paying more council tax, the LGA
has warned.
Councils will also have to continue to
divert ever-dwindling resources from other
services, to try to plug growing funding
gaps in adult social care (pictured), children’s
services and homelessness support, it said.
Extensive research by the LGA reveals
that 147 out of England’s 152 social care
authorities are considering or have approved
an adult social care precept in 2018/19. This
will raise an extra £548 million in total to pay
for social care services this year but this will
be wiped out by the cost of paying for the
Government’s National Living Wage.
Councils also face the risk of having
to pay at least £400 million in back-pay
liabilities for sleep-in carers.
Of the 147 councils, 108 (71 per cent)
will be increasing general council tax by
2.95 per cent or above. In total, general
council tax increases will raise a further
£584 million for local services in 2018/19.
This compares to core central government
funding to councils being cut by £1.4 billion
this year alone.
Sixty-four councils (42 per cent) are
considering, or have approved, increasing
council tax by 5.99 per cent (2.99 per cent
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general increase, plus 3 per cent social care
precept) in 2018/19. Five have approved, or
intend to approve, the freezing of council tax
completely this year.
If all district councils use their full
council tax flexibilities in 2018/19, they
would raise an additional £66 million to fund
local services.
LGA Chairman Lord Porter said: “The
reality is that many councils are now beyond
the point where council tax income can be
expected to plug the growing funding gaps
they face.
“Extra social care funding will be wiped
out by the significant cost pressures of
paying for the Government’s National
Living Wage and extra general council tax
income will only replace a third of the central
government funding councils will lose
this year.
“This means councils will have to
continue to cut back services or stop some
altogether to plug funding gaps.
“The need for adequate funding for
local government is urgent. To maximise
its potential and protect services from
further cuts, funding gaps must be properly
addressed and local government as a whole
must be allowed to keep all of the business
rates it collects each year to put it on a
sustainable footing.”

hefts of Blue Badges have more than
quadrupled over the last five years,
according to new figures from the Department
for Transport.
The numbers reported stolen were up to
2,921, an increase of 14 per cent in the past 12
months, and have more than quadrupled
since 2012/13.
More than two million disabled people
use Blue Badges for parking in pay and display
bays and for up to three hours on yellow lines.
In London, badge holders are exempt from the
congestion charge, saving them around £2,500
a year.
The LGA said councils continue to crack
down on dishonest motorists by prosecuting
offenders and seizing Blue Badges suspected
of being used illegally.
Fraudsters have increasingly been
prosecuted by councils in the past year for
using stolen or lost badges and using relatives’
badges in order to scam free parking to go
shopping or travel to work.
The number of people caught abusing the
scheme has more than doubled, with 1,131
successful council prosecutions in 2017 – up
from 535 in 2014.
Cllr Martin Tett, LGA Transport Spokesman,
said: “Blue Badge theft is clearly a crime on the
rise and it is alarming that incidents have risen
by more than 40 per cent in just two years.
“Illegally using a Blue Badge is not a
victimless crime. For disabled people, Blue
Badges are a vital lifeline that helps them get
out and about to visit shops or family and
friends. Callous thieves and unscrupulous
fraudsters using them illegally are robbing
disabled people of this independence.
“Despite limited resources, councils
continue to work hard to crack down on this
growing crime. More Blue Badge fraudsters
than ever are being brought to justice by
councils who will come down hard on drivers
illegally using them.”
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‘Fine rogue landlords £30k’
The LGA is calling for rogue landlords
who commit housing offences to
be fined a minimum of £30,000 by
magistrates, as part of common sentencing
guidelines to improve standards in the
private rental sector.
Under powers introduced recently,
councils can enforce fines of up to £30,000
against private landlords for offences such as
failing to license a property or not complying
with an improvement notice. However, there
are currently no guidelines for magistrates
when sentencing for housing offences.
Magistrates base their decisions on how
much a landlord says they can afford, rather
than the seriousness of the offence or the
harm caused to tenants. The LGA says the
most serious cases that councils decide to take
to a magistrates’ court – such as for fire safety
breaches or providing substandard housing
– should lead to fines that at least match the
highest level of a civil penalty.
Latest figures from the English Housing
Survey show that 27 per cent of privately
rented homes failed to meet the decent
homes standard in 2016, and 8 per cent had
a damp problem.

Council leaders are also calling for
greater freedoms to introduce private
housing licensing schemes, to improve
rental standards for tenants across entire
council areas. Under the current system,
local authorities have to apply to the Secretary
of State for Housing, Communities and Local
Government for permission to introduce
schemes that cover more than 20 per cent
of an area or 20 per cent of privately rented
homes.
Cllr Martin Tett, LGA Housing Spokesman,
said: “Councils want to work with landlords,
not against them. But with more young
people and families renting privately than
ever before, we need to see reforms that will
maintain and improve housing standards.
“A key deterrent to rogue landlords
would be for the Government to set common
sentencing guidelines. It is not right that the
level of civil penalty could outweigh that
which is handed out by magistrates.
“Many councils are already tackling
issues in the private rental sector by
bringing in landlord licensing schemes.
But they are limited in how widely these can
be introduced.”

Homes ‘waiting to be built’

N

ew research published by the LGA has
found that more than 423,000 homes
have been given planning permission, but
are still waiting to be built.
A study carried out by industry
expert Glenigan shows that the backlog
has grown by nearly 16 per cent in the
past year. In 2015/16, the total number of
unimplemented planning permissions in
England and Wales was 365,146, rising to
423,544 in 2016/17.
The figures also show that developers
are taking longer to build new homes –
40 months, on average, from schemes
receiving planning permission to building
work being completed, and eight months
longer than in 2013/14.
The data shows that councils are
approving nine in every 10 planning
applications, and granted permission in
2016/17 for 321,202 new homes – up from
204,989 in 2015/16. The LGA says the new
analysis underlines the need for councils
to be given greater powers to take action
over unbuilt land which has planning
permission.
It says councils need to be able to
act on uncompleted schemes, including
making it easier to compulsory purchase
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land where homes remain unbuilt, and to
charge developers full council tax for every
unbuilt development from the point that
the original planning permission expires.
Cllr Martin Tett, LGA Housing spokesman,
said: “No-one can live in a planning
permission. Councils need greater powers to
act where house building has stalled.
“Our national housing shortage is one
of the most pressing issues we face. While
private developers have a key role to play in
solving our housing crisis, they cannot meet
the Government’s 300,000 house building
target on their own. We have no chance of
housing supply meeting demand unless
councils can get building again.”
● See p17

Right to Buy
discounts
‘unsustainable’

N

early £3.5 billion in Right to Buy discounts
has been handed out to council tenants
over the past six years, leading to warnings that
the current scheme has become unsustainable.
The LGA, which analysed government
figures, says that Right to Buy risks becoming
a thing of the past unless councils are given
the powers to set discounts locally and replace
every home sold.
The Government increased the size of
the discounts available in April 2012. As a
result, the average discount has increased by
132 per cent, to more than £60,000 in 2016/17
– selling properties at almost half price.
Councils are warning that this has led to
a quadrupling in the number of Right to Buy
sales, which they have been unable to keep up
with and replace.
The current system only allows councils
to keep a third of each Right to Buy receipt
to build a replacement home, and prevents
local authorities from borrowing to make up
the shortfall.
As a result, councils have only been able
to replace around a fifth of homes sold since
2011/12, affecting their ability to offer housing
for homeless and vulnerable families.
Analysis by the LGA found that, in 2011/12,
the average Right to Buy discount for a council
tenant was £26,690 – around 25 per cent of
average property value – rising to £61,810 (43
per cent) in 2016/17.
Over the same period, councils have
reported a 409 per cent rise in sales, from
2,638 in 2011/12 to 13,416 in 2016/17. This has
amounted to nearly 58,000 council homes sold
under Right to Buy in six years.
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news in brief
Readmissions to
hospital increase

E

mergency hospital readmissions have
risen by almost 23 per cent in the past five
years, with readmissions within 48 hours now
accounting for one in five of all emergency
repeat visits, according to the Red Cross. The
charity said those affected should receive
automatic home checks, which could reduce
readmissions to hospital and the associated
pressure on health and social care services.
Cllr Izzi Seccombe, Chairman of the LGA’s
Community Wellbeing Board, said: “As this
telling report highlights, funding, resource and
demand pressures on councils are impacting
on the availability and provision of social care
in properly planned discharges and action to
avoid hospital readmissions.”

Transfers of care

L

atest figures show councils have
reduced the number of patients stuck
in hospital awaiting social care provision
by 30 per cent since last December,
despite a busy and challenging winter
period. Cllr Izzi Seccombe, Chairman of
the LGA’s Community Wellbeing Board,
said: “This continued improvement is
testament to the ongoing hard work
by councils to get people out of hospital
in a timely and safe manner, so they
can return to living in their own homes
and communities, close to their loved
ones. Social care needs to be put on an
equal footing with the health service,
and the root causes of these delays need
to be addressed.”

Housing for
older people

M

Ps have called for a new national strategy
to meet older people’s housing need. Cllr
Martin Tett, the LGA’s Housing Spokesman,
said the Communities and Local Government
Select Committee report echoed previous
LGA warnings about “a chronic shortage
of homes suitable to support our ageing
population”. He added: “Housing for elderly
people currently accounts for just 6 per cent of
our existing stock. There is a clear link between
housing, health and social care, and this
needs to be considered in the Government’s
forthcoming social care Green Paper.”
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Mandatory food labelling
needed to tackle obesity
‘Traffic light’ labelling on food and drinks
should become mandatory after Brexit, to
help people make more informed choices
about the food they eat, the LGA has said.
Currently, EU legislation regulates food
and drink labelling, which means the UK
Government can only make recommendations
to industry on food labelling.
In 2013, the Department of Health
introduced a voluntary traffic light scheme,
but – because it is not mandatory – the red,
amber and green labelling is only displayed
on two-thirds of products sold in the UK.
Council leaders have argued that the
traffic light system should become a legal
requirement for all products once EU laws are
transferred into British law after Brexit.
The labels indicate whether products
have low, medium or high amounts of fat,
salt, sugar, saturates and calories, with the
highest marked in red. Shoppers, on average,
take 15 seconds to choose an item in a
supermarket. A mandatory system would give
consumers easy-to-understand information
that enables them to make healthy choices.
Cllr Izzi Seccombe, Chairman of the LGA’s
Community Wellbeing Board, said: “The traffic
light food labelling system is clear, effective
and popular with shoppers.
“While many retailers and manufacturers
have different methods of displaying
nutritional content, this can be confusing.
As a result, shoppers are unwittingly buying
products that are laden with fat, salt and

sugar, which is fuelling the obesity crisis.
“Consumers need a single, standard
and consistent system, which should be
universally adopted. It needs to be something
that they can read and understand quickly
and easily.
“Any post-Brexit review of EU food
laws gives the Government the opportunity
to introduce legislation to standardise
food labelling.”

More care workers required

T

here are not enough care workers, and unmet care needs are increasing, a report by
the National Audit Office (NAO) has concluded.
There are around 1.34 million jobs, across more than 20,300 organisations, in the adult
social care sector in England. The turnover rate of care staff has been increasing, and was
27.8 per cent in 2016/17. The vacancy rate in 2016/17 was 6.6 per cent – well above the
national average of 2.5 to 2.7 per cent.
The NAO report criticises the Department of Health and Social Care for being unable
to demonstrate that services are “sustainably funded”, and for having “no national strategy”
to address the workforce challenge. It wants the department, with the Ministry of Housing,
Communities and Local Government, to produce a robust national workforce strategy, and
to encourage local and regional bodies to align their own plans with it.
Cllr Izzi Seccombe, Chairman of the LGA’s Community Wellbeing Board, said: “The
workforce is the lifeblood of social care. Government needs to act on feedback from
providers to implement a national strategy to ensure there are sufficient, well-trained
carers and to make the care profession more attractive, with reward issues discussed on an
industry-wide basis so that some sensible, common approaches can be developed.
“Councils can’t plan for the future because of uncertainty over funding and an annual
£2.3 billion shortfall that adult social care will face by 2020. Without genuinely new
funding to fully close this gap, and long-term sector reform, there is a greater risk of more
providers either pulling out of contracts or going out of business.”
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news in brief

Domestic violence
laws ‘need reform’
Half of the children assessed as “in need of
extra help” by council child protection teams
have experienced or witnessed domestic
violence – leading to calls from the LGA for a
comprehensive package of reform.
The Government promised to reform
domestic violence laws in the Queen’s Speech.
More than eight months later, no legislation has
been published, prompting councils to call for
measures that can help them tackle this issue
and protect children in their areas.
Councils want to see a shift towards
early intervention and preventing domestic
violence from happening in the first place, by
establishing independent domestic violence
advisers in hospital settings – something the
charity Safe Lives has argued for.
In addition, the LGA continues to draw
attention to the critical shortfall facing
children’s services, with a £2 billion funding gap
expected by 2020.
Cllr Simon Blackburn, Chair of the LGA’s

Safer and Stronger Communities Board,
said: “Domestic abuse is a horrendous crime
that takes place behind the curtains in our
communities, and can be psychological,
physical, emotional and sometimes even lifethreatening. It’s awful to imagine the pain and
hurt that perpetrators inflict on victims and
to think of children witnessing or even being
victims of abuse.
“With almost two million victims of
domestic abuse in the last year alone, we
need the Government to include early
intervention and preventative measures in
its comprehensive package of reforms to
address domestic abuse as the best way to
tackle this issue.
“The Government needs to close the
funding gap facing children’s services.
An urgent injection of funding is also
needed to protect the services that families
rely on to tackle problems or recover from
previous abuse.”

Call for school-based mental
health counselling

E

very secondary school should be funded
to provide independent mental health
counselling for all pupils, amid concerns about
children having to wait months for vital support.
Between 70 and 75 per cent of children
and young people experiencing mental health
problems are either not able to access any
treatment or have to wait up to 18 months
for help.
The Government has pledged £1.7 billion
to promote, protect and improve children and
young people’s mental health and wellbeing.
The LGA is calling for 5 per cent (£90 million) of
this funding to be used to ensure every pupil in
secondary and alternative education provision
has access to on-site school counselling services.
The call forms part of the LGA’s Bright
Futures campaign for children’s services
and young people’s mental health to be
properly funded.
At least one in 10 children has a diagnosed
mental health condition and almost 19,000
children were admitted to hospital after
March 2018
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harming themselves in 2015 – a 14 per cent
increase over three years.
Evidence suggests that on-site independent
counselling services help reduce psychological
stress as well as improve pupils’ behaviour and
educational achievements (see p10).
The LGA says that government funding of
on-site school counselling services would help
ensure children can access the early support
they need without having to go on a waiting list.
Cllr Richard Watts, Chair of the LGA’s
Children and Young People Board, said: “No child
or young adult should have to wait 18 months
for vital support and guidance. Many young
people might not have needed formal social
care support, if they had received the early help
they needed.
“Providing just a small proportion of the
funding it is spending on mental health support
nationally to ensure every school provides onsite counselling, is one way the Government can
ensure every child and young person enjoys the
bright future they deserve.”

first readership
survey

W

e will shortly be inviting readers to tell
us what they think of first magazine
and how they would like to see it develop.
Readers who complete the online survey will
be entered into a draw for a free place at an
LGA conference of their choice (excluding
accommodation). Check your inbox for our
invitation to take part. If you have any queries
about the survey, please email rebekah.
wilson@local.gov.uk or karen.thornton@
local.gov.uk

Live music

A

round a third of small live music
venues are experiencing problems
with increasing business rates and
noise level restrictions, according to
the first UK live music census. The
LGA, with others, has called for such
venues to be better protected under
new planning rules – something the
Government recently accepted (see
first 620). Cllr Gerald Vernon-Jackson,
Chair of the LGA’s Culture, Tourism and
Sport Board, said: “Live music venues
form part of the cultural lifeblood of
our communities and councils want to
do everything they can to help protect
and maintain them, while balancing
this against the needs of neighbours
and other residents.”

Cyber security

A

report from civil liberties campaigner Big
Brother Watch says councils are facing
19 million cyber attacks a year, and calls
on them to make cyber security a priority.
An LGA spokesman said councils take
“whatever measures are necessary to keep
residents’ data safe,” adding: “Websites are
bombarded by cyber attacks every single
day, and protecting against and responding
to attacks is a part of everyday digital life.
Very few of these attacks actually manage
to breach the firewalls or scanning systems
in place, and councils are working closely
with the National Cyber Security Centre
to make sure their systems and processes
are as robust and resilient as possible. The
LGA has been helping councils to adopt
‘secure by design’ approaches to new
systems and services.”
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news in brief
Brexit preparations
‘too slow’

Phone box advertising
‘blighting high streets’

C

ivil servants have been “too slow” in their
Brexit preparations and urgent action
is needed to recruit staff and streamline
decision-making, according to the Commons’
Public Accounts Committee. The LGA is keen
to work with government on Brexit issues
affecting councils and, in particular, wants
to help develop a fully-funded and locally
driven successor scheme to the current
£5.3 billion of EU regional aid. Cllr Kevin
Bentley, Chairman of the LGA’s Brexit Task
and Finish Group, said: “With national funding
for regeneration increasingly being depleted,
a UK replacement for EU money will be vital
to help create jobs, build infrastructure and
boost growth.”

Lane rental rollout

C

ouncils will be given the power to
introduce lane-rental schemes,
where utility companies are charged
up to £2,500 a day for digging up the
busiest roads at peak times. The
decision follows successful schemes in
Kent and London that have already
reduced delays. Cllr Judith Blake, the
LGA’s Transport Spokesperson, said:
“The pilots have proven that giving
councils greater powers to regulate
roadworks can deliver huge benefits to
businesses and road users. The lanerental scheme offers a clear incentive
for utility companies and their
contractors to minimise the time they
spend in occupation of the road and
encourages greater collaboration
between firms.”

Gambling advertising

G

ambling firms will be banned from using
urgency or time limitations to encourage
betting, among other measures announced
by the Committees of Advertising Practice.
Responding, Cllr Simon Blackburn, Chair of the
LGA’s Safer and Stronger Communities Board,
said: “Councils have previously called for greater
restrictions on gambling advertising and we
are pleased to see the steps taken to address
this. However, there must still be consideration
of whether more curbs are needed. We need
to ensure that people, and particularly our
children and young people, are kept safe
and protected from the problems gambling
can cause.”
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‘Trojan’ telephone boxes are being used to
smuggle advertising onto high streets, the
LGA has warned.
Some areas have experienced an increase
in applications for new boxes of more than 900
per cent in two years.
The LGA wants the Government to scrap
the permitted development right that enables
companies to install telephone boxes without
planning permission.
A change in the law would give councils
greater controls over the excessive numbers
appearing on high streets, which are, in many
cases, little more than advertising billboards.
The LGA says the existing legislation is out
of date and was made for a pre-digital era,
before mobile phones became widely used.
Under the current law, companies
only need a licence from Ofcom to install a
telephone box. Councils can object based on
design and appearance, but, in cases where
the applicant appeals, the final decision would
be made by the Planning Inspectorate.
A survey of 12 council areas by the LGA
shows a combined rise of 927 per cent in

applications for telephone kiosks under
permitted development rules between 2015
and 2017.
Cllr Martin Tett, the LGA’s Planning
Spokesman, said: “The rise of the smartphone
and the digital age has seen the telephone box
become a largely obsolete relic of a bygone era.
“While there is still a limited need for some
telephone boxes in our town centres and cities
– for example for emergencies – the number
of applications councils have seen is simply
staggering.
“Companies are exploiting a loophole in
the law to allow what is tantamount to Trojan
telephone boxes being used as advertising
spaces rather than the original purpose of
providing a place for people to use a phone.
“As a result, pedestrians are being
bombarded with a series of eyesores that
blight the public highway.
“Councils are currently powerless to act,
so we want the Government to overturn the
existing out-of-date legislation and give local
authorities the ability to take action where this
is an issue.”

Dated taxi laws ‘need reform’

T

he LGA has pledged to continue to campaign for more rigorous taxi licensing laws,
after a Private Members’ Bill on the issue ran out of parliamentary time.
At least 865 taxi drivers with convictions have successfully gained or renewed a licence
to operate over the five years since 2012, according to a recent report from the Suzy
Lamplugh Trust. The research, gleaned from Freedom of Information requests, found that
some of the crimes committed included actual bodily harm and common assault.
The report was published ahead of last month’s parliamentary debate on MP Daniel
Zeichner’s Licensing of Taxis and Private Hire Vehicles Bill, which the LGA had backed.
The bill ran out of time for it to be passed into law but, after it fell, the LGA said it
would continue to work with government to update licensing laws. It is also working on a
voluntary register of taxi drivers.
Cllr Simon Blackburn, Chair of the LGA’s Safer and Stronger Communities Board, said:
“The LGA is creating a voluntary register of taxi drivers, so that councils can monitor
drivers who have been banned from operating in an area or refused a licence. We are very
keen to see that become a mandatory requirement.
“Councils have consistently called for our out-of-date patchwork of taxi laws – some of
which date back to Victorian times – to be updated with a legal framework fit for the times
in which we live.
“We have seen numerous cases of drivers abusing their passengers’ trust, including
serious cases of child sexual exploitation, and it is essential that we have a legal framework
that means we can protect our residents to the fullest extent possible.”
● See p26
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letters
Improving children’s dental health

Y

ou are right to highlight the dental problems faced by increasing
numbers of children and teenagers (first 620), with increasing
numbers of extractions taking place in hospitals.
This is a serious issue that requires attention across the country.
Alongside measures from central government, such as the recent tax on
sugary drinks, local authorities have a key part to play in promoting oral
health in young people – particularly through better education.
In Westminster, I’ve made it a priority to bring together local schools,
businesses and health professionals to ensure every child and parent
in Westminster knows and applies simple steps including brushing
twice a day, cutting down on sugary food and drinks and visiting a
dentist regularly.
The campaign includes a short animated film, ‘The tale of triumph over
terrible teeth’, with an accompanying oral health quiz. These resources are
aimed at children aged between three and seven. We’ve been showing the
film in libraries and primary schools in Westminster, and are encouraging
dental and doctors’ surgeries to show it. You can view the video and take
the quiz at www.westminster.gov.uk/triumph-over-terrible-teeth. Do
pass the link on to reach more parents and children.
Cllr Heather Acton (Con), Cabinet Member for Adult Social Services and
Public Health, Westminster City Council

Food for thought

O

ur council is using comparisons with junk food rather than alcoholic
units in a new drive to encourage people to drink less.
Research carried out in Liverpool shows that people perceive high
levels of drinking as the norm and find alcohol units confusing.
‘Drink Less Feel Good’ is a fresh approach by Public Health Liverpool
to trigger a change in behaviour by focusing on calories, which are seen
as a more relevant and measurable equivalent. It uses hard-hitting images
to highlight that the 510 calories in three pints of beer is the equivalent of
eating two burgers, and that the 630 calories in three large glasses of wine
is the same as eating three doughnuts.
The scheme is linked to a website – www.drinklessfeelgood.com
– where people will be able to check their drinking levels, find out the
calorie equivalent they are drinking each week in terms of doughnuts, how
many miles they would have to walk to burn their drink calories off, and
how their drinking compares to others of the same gender and age.
We’re not asking people to give up alcohol altogether – we’re giving
them the tools to know whether or not they are having too much, and, if
so, give them hints and tips to drink a little less.
Cllr Paul Brant (Lab), Cabinet Member for Adult Health, Liverpool City
Council

Local councils’ lobby day

E

ngland’s 10,000 community councils will be descending on the Houses
of Parliament on 20 March, as part of a lobby day to meet MPs.
Organised by the National Association of Local Councils (NALC), and
now in its fourth successive year, it is expected to be the largest meet-up
of community councils and parliamentarians to date. Community leaders
will be discussing with MPs how England’s 100,000 local councillors are
actively providing democratic and local leadership, taking action on local
priorities and delivering vital local services on a daily basis.
MPs will be presented with a copy of NALC’s ‘Prospectus for ultraMarch 2018
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sound bites
Cllr Warren Whyte (Con, Buckinghamshire)
“#CareDay18 I was pleased to approve @buckscc new Staying Put
policy for care leavers last year - making it easier for our looked after
children to transition to adulthood in a phased and compassionate
way when they are in the middle of school, college and training.”
www.twitter.com/CllrWarrenWhyte
Cllr Razia Daniels (Con, Cheshire West and Chester)
“Delighted to welcome everyone to Chester Cathedral to take part in
presentation ceremony for the Purple Flag Awards...Congratulations
to all the winners...@nbaileychpol @mustbecwaced @ChesterCath.”
www.twitter.com/CllrRDaniels
Cllr Majid Mahmood (Lab, Birmingham)
“At the @LGAcomms #LGABAME2018 leadership course at
@warwickuni with friends from across the UK. Good catch up with
my friend @AminaAliLabour from Tower Hamlets. #BAMELabour.”
www.twitter.com/ClrMajidMahmood
Cllr Kyle Robinson (Lab, Staffordshire)
“Attending the designing the future of health services in North
Staffordshire and Stoke-on-Trent. Excellent feedback given by
Councillor @AllisonCGardner regarding the importance of Bradwell
Community Hospital and the need for extra services.”
www.twitter.com/Kyle_Robinson22

Cllr David Noakes (Lib Dem, Southwark)
“Some sobering facts around blood and organ donations in London
& Southwark with 1,300 people waiting in London, of which 811 are
black and Asian. Over the last 10 years 30 Southwark residents have
died. #talkorgandonation.”
www.twitter.com/cathedralsdavid

Cllr Ann-Marie Barker (Lib Dem, Woking)
“Woking BC debating budget tonight. The Lib Dem group will
reluctantly support a 3% increase. It’s needed as govt starves local
govt of funds.”
www.twitter.com/CllrAnnMarieB

localism’, which calls on the Government to: empower communities to
have a greater say over decisions that affect them; build capacity and
support for councillors through training and development; devolve more
powers to local councils; engage and strengthen relationships between
councils at all levels; refrain from extending council tax referendums; and
reform non-domestic rates.
Lobby day aims to build strong relationships between our councillors
and their MPs, and help them understand what is happening in their
villages, towns and cities. To keep updated, please follow @NALC and
#NALCLOBBYDAY on Twitter. We hope you can join us.
Cllr Sue Baxter, Chairman, NALC

What do you think? Please submit letters for publication
by emailing first@local.gov.uk. Letters may be edited and
published online
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Healthy young minds
School-based counselling would help make
mental health services more accessible to
young people and reduce waiting lists

G

ood mental health is just as
important as good physical
health. Having good mental
wellbeing does not mean that
children and young people
don’t ever suffer from setbacks and difficult
emotions, but rather that they have the
resilience to cope – which, in turn, helps
them to become thriving, happier adults.
The consequences of not addressing
problems early can be lifelong. We know
that over half of all mental ill health starts
before the age of 14, with at least one in
10 children and young people affected.
The unreported figure is likely to be even
higher and growing. What’s more, we
are only just beginning to understand
how the increasing prevalence of social
media is negatively impacting on some
young people’s emotional health, as they
increasingly struggle with problems such
as anxiety, depression and self-harm.
Together with historic underfunding,
less than 7 per cent of mental health
spending goes on children and adolescent
mental health services (CAMHS). This has
led to a lack of capacity in the system. Even
if all the extra money promised since 2015
was spent on young people, many would

Cllr Izzi Seccombe is Chairman of
the LGA’s Community Wellbeing
Board and Cllr Richard Watts is
Chair of the LGA’s Children and
Young People Board

“School-based
counselling would
reduce waiting
times, pressure on the
CAMHS system, and
children’s distress”
be excluded – it is estimated that about 70
to 75 per cent of young people are not able
to access treatment. Those that do, have to
wait far too long, creating further funding
challenges as issues escalate and become
more complex and expensive to treat.
So what can we do? Funding alone

LGA’s priorities for children’s mental health
Our Bright Futures campaign is calling on the Government to:
• release the promised £1.7 billion to ensure adequate and sustainable funding
• improve standards and make sure funding is spent wisely
• prioritise prevention and early intervention by providing funding for independent
counselling in every secondary school.
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won’t provide the easy-access services
designed with and for young people
that are so desperately needed. We
need to transform provision to prioritise
early help and free up acute care for the
most vulnerable.
The LGA believes independent, schoolbased counselling in every secondary
school in England would make a significant
difference. This would ensure all young
people have the opportunity to access
support from experienced, qualified
professionals when they need it, at a time
and place that suits them.
As well as being core to the
whole-school approach supported by
the Government in its Green Paper,
‘Transforming children and young
people’s mental health provision’, such
a service would reduce waiting times,
pressure on the CAMHS system, and
children’s distress. Most schools already
offer some support, but are more likely
to focus on those pupils with special
needs or the most challenging behaviour.
Schools have expressed concerns that
there just isn’t enough counselling
available for the level of need. To make
a real difference, the support on offer
needs to be both sustainable and of
good quality.
Importantly, such support would
www.local.gov.uk
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What children think of counselling
“I could trust my counsellor not to tell unless I was in danger.
It’s like a weight off my shoulders. I feel happier inside
afterwards” – Year 9 pupil
“That it’s OK to feel angry or upset and there are simple ways of
dealing with it” – Year 9 pupil
“It’s helped me to understand there is always a way out of your
problems” – Year 9 pupil
“The best thing about my counselling was that I felt safe” – Year
8 pupil
“The ability to talk to someone confidentially about problems I’m
having. It was good to release stress and a great way for me to
recover from my experiences” – Year 11 pupil
Torfaen Young People’s Counselling Service, 2016/2017

The Green Paper
‘Transforming children and young people’s mental health provision’, the
Government’s Green Paper, was launched last December. The proposals include:
• an additional £300 million to support closer ties between schools and the NHS to
help tackle the early signs of poor mental health
• incentives for schools to identify senior lead people for mental health, who would
provide rapid advice, consultation and signposting, working alongside newly
established local mental health support teams, supervised by the NHS
• pledges to help reduce long waiting times to access mental health services, by
introducing a four-week waiting time target for specialist services after 2021.
cost less than investing in traditional
CAMHS services. Based on work by the
British Association for Counselling and
Psychotherapy and The Children’s Society,
the LGA estimates that rolling out school
counselling to every secondary would
cost about 5.3 per cent of all the new
money pledged for children’s mental
health since 2015.
Wales already has a similar approach
in place and has seen improvements in
children’s wellbeing, with only a small
percentage of pupils then referred to
CAMHS. Teachers report that it did not
create further pressure on them and were
very positive about its impact on student
wellbeing, including attendance and
attainment.
By being a universal service, the
stigma associated with poor mental
health – which often stops young
people seeking help when they need
it – was lessened. Most young people
were seen within a week or two,
removing the need for long waiting
lists and reducing pressure on all parts
of the children’s system.
Compared to other initiatives, schoolbased counselling is affordable and can be
rolled out in a small space of time, making
sure thousands of extra young people can
have the bright future they deserve.
March 2018
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While new money and a focus on early intervention must be seen positively, the LGA
believes the Green Paper doesn’t go far enough to resolve some of the real capacity
challenges around children and young people getting vital care.
There is no mention of the key leadership role councils have in ensuring local
children and families get the early help they need. While it is not clear exactly
what role the new support teams will play, their relationship with councils, the
NHS and schools needs to be made clear if they are not to add to an already
fragmented system.
With only an estimated quarter of the country‘s children benefiting from the
four-week timescale by the end of 2022/23, and sustainable funding dependent on
future spending decisions, many children will still be left without access to treatment
by the end of the decade and beyond, and current reforms may be at risk.
Critically, we are concerned at how the Green Paper will guarantee that the
promised £300 million goes to the service users for which it is intended. Since
2015, £1.4 billion has already been promised for children and young people’s
mental health and wellbeing. In many areas, councils and clinical commissioning
groups (CCGs) are working closely together on local transformation plans to
allocate funding, signed off by health and wellbeing boards (on which councils are
represented). However, faced with a long list of urgent priorities, some CCGs spend
the money elsewhere. The Green Paper needs to address this and ensure funding is
spent transparently.
We know that children’s and young people’s chances of thriving increase
dramatically the earlier we provide help, as well as saving money in the longer term.
The Green Paper, as it currently stands, needs to take a firmer line to ensure that
preventative, timely services are properly funded, achievable and prioritised.

Find out more about the LGA’s Bright Futures campaign – our call to properly fund
the services that change children’s lives – at www.local.gov.uk/bright-futures-camhs
or on Twitter at #gettingthebest
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Countering extremism
Cllr Hazel Simmons MBE is
Leader of Luton Borough Council
and Cllr Debra Coupar is
Executive Member for
Communities at
Leeds City Council

A new special interest group
aims to tackle and build
resilience to all forms of
extremism and intolerance

T

here is no doubt that we were
all affected by the devastating
terror attacks of last year. On
a daily basis, we see families
broken, communities divided and
businesses damaged by harmful ideology,
hate and intolerance. Extremism, in its many
forms, concerns everyone – and as local
leaders we must be at the forefront of both
tackling it and building local resilience.
Working together with communities
and partner agencies, councils have a critical
role in the delivery of counter-extremism
work. We are best placed to understand the
complexities and nuances of local issues, to
identify what works locally and to harness
the energy of grassroots groups.
Countering extremism can be a
sensitive and contentious policy area, and
the problems we face from extremism are
constantly evolving. There are already many
examples of great work councils are doing. In
Leeds, for instance, we are aiming to become
a beacon city for responding to ‘honour’based abuse and forced marriage. In Luton,
we have developed innovative responses to
anti-minority groups and looked at new ways
to engage our communities to challenge and
disrupt extremist messages and activities.
As a sector, we need to take every
opportunity to learn from each other’s
experiences and support one another in
responding to the many local challenges
extremism can present. That is why we, at
Luton and Leeds councils, are co-chairing a
new local authority network across England
and Wales, to support and share good
practice with others across local government.
The Special Interest Group on Countering
Extremism (SIGCE) – supported by the
Home Office and the Ministry of Housing,
Communities and Local Government, and
partnered by Coventry University’s Centre for
Trust, Peace and Social Relations and the LGA
– will provide a platform for collaboration
and development.
The SIGCE’s remit will encompass all
forms of extremism and intolerance relevant
to England and Wales, including Islamist
and far-right extremism, reducing harmful
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“We need to learn from each other’s experiences
and support one another in responding to the
many local challenges extremism can present”
illegal practices and challenging extremist
narratives that promote hatred and division.
Over the next two years we will develop
links across authorities and other partners,
collate resources, disseminate good
practice, and deliver a number of thematic
seminars, shaped by the issues that councils
identify either as priorities or where they
can offer support. We have set up a new
online Knowledge Hub group to facilitate
sharing ideas and resources, encourage
conversations to develop and increase
confidence to explore difficult issues.
Already we have seen some of the

benefits of building relationships around
specific challenges, such as responding to
anti-minority groups exploiting local issues
to mobilise support. In February, we held
our first seminar, bringing together more
than 40 delegates from local government,
central government and academia to discuss
operational and strategic approaches to
extremism, and to explore how this fits
alongside broader cohesion and integration
issues and work around counter-terrorism.
We still have much to learn and to share
with each other. The SIGCE provides us with a
fantastic opportunity to do just that.

For more information about SIGCE, please email rachel.duke@local.gov.uk

www.local.gov.uk
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Funding
recognition
There was an extra
£190 million for
councils in the final
local government
finance settlement,
but a significant
funding gap remains

T

he final local government finance
settlement, published last month,
included an additional £190 million,
when compared with the indicative
2018/19 settlement announced this
time last year.
This extra money is made up of
£150 million in 2018/19 for an Adult Social
Care Support Grant, an additional £31 million
for the Rural Services Delivery Grant and an
increase in the region of £9 million for the
New Homes Bonus.
The new money is significant recognition
of the LGA’s warning about the urgent need
for the Government to further try to help
councils tackle some of the immediate
funding pressures they face.
However, the additional one-off social
care funding is only a temporary measure
and needs to be compared against an
annual social care funding gap that will reach
£2.3 billion by 2020. Town halls, therefore,
continue to face significant challenges as they
try to set budgets this year.
Councils will be able to increase their
core council tax by an additional 1 per cent
in the next financial year, without a local
referendum, and social care authorities will be
able to increase bills by up to a further 3 per
cent to bring in extra funding for social care.
While helpful, the LGA has warned that
this not a sustainable solution to tackling a
funding gap facing local government that will
exceed £5 billion by the end of the decade.
Years of unprecedented central
March 2018
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“The new money is
significant recognition
of the LGA’s warning
about the urgent need
for the Government
to further try to help
councils tackle some of
the immediate funding
pressures they face”
government funding cuts have left many
councils beyond the point where council tax
income can be expected to plug the growing
funding gaps they face.
More than half of councils will have less
income in 2018/19 following an error by the
Valuation Office Agency. Councils should not
be penalised for this and the LGA continues
to call on the Treasury to use the central share
of business rates to ensure that no council
receives less than what they have been
planning for in 2018/19 following provisional
allocations published in December.
The final settlement did include progress
on other financial and funding issues.
A formal consultation has been launched
on a review of relative needs and resources,

with the aim of implementing a new system
in 2020/21. The LGA will continue to work
with the Government on further business
rates retention and the Fair Funding Review,
including tackling the impact of business
rates appeals on local authorities in time for
the implementation of further business rates
retention in 2020/21.
The Government also accepted LGA calls
to avoid further changes to the New Homes
Bonus, which makes up a considerable part of
funding for some councils, particularly shire
district authorities.
The LGA remains hugely concerned that
there is no clarity over local government
funding levels after 2020. This hampers
meaningful financial planning at a time when
central government grant funding is the
lowest it has been for decades.
It comes as councils experience an
unprecedented surge in demand for children’s
services and homelessness support, which
is leaving less money for councils to fund
other services, such as fixing potholes,
cleaning streets and running libraries.
Only with the right funding and powers,
can councils continue to lead their local
areas, improve residents’ lives, reduce
demand for services and save money for
the taxpayer.
For the LGA’s full briefing on the final
finance settlement, please visit
www.local.gov.uk/parliament
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Risky Business?

Advertorial

Buying second-hand
electricals online
Around half of all fires in UK homes arise through electricity – with the vast majority
caused by electrical products. Here Phil Buckle, Chief Executive of the charity Electrical
Safety First, looks at how the growing market for online electrical ‘bargains’ is raising the
risk of fire and why local authorities need to take note.

I

n the past year alone, more than 4,000 fires have been caused
by faulty and recalled electrical items. It’s an issue highlighted by
the tragic Grenfell Tower and Lakanal House fires, and the media
headlines around exploding mobile phone chargers and dangerous
tumble-dryers. In response, the Government recently announced
that it will establish an Office for Product Safety and Standards. But
this new body will not have a focus on an emerging and growing risk –
online sales of second-hand electrical goods, which are now the second
most popular items sold.1
Trading Standards has responsibility for regulating sales of secondhand electricals, but as these are increasingly taking place via the web
(especially through social media), potentially dangerous older products,
which should be recycled or disposed of, are being sold on without
effective safety enforcement. And while consumer protection legislation
aims to ensure all items – regardless of whether they are purchased onor offline – are safe to use, buying second-hand has less protection.
When buying from an auction or private individual (on sites such as
eBay or Gumtree, for example), rather than a business, consumers have

“There is a growing need to fully
understand the extent of sales of
second-hand electrical goods”
fewer rights and less protection. The rules on items being of ‘satisfactory
quality’ and ‘fit for purpose’ don’t apply. Instead, there is greater reliance
on the clause about goods being ‘as described’. There’s no obligation on
the seller to disclose faults, but misrepresenting goods isn’t allowed.
Electrical Safety First commissioned research from Teesside
University, to get a clearer idea of the second-hand electricals online
market so it could determine how best to communicate the risks
involved. The research discovered that most pre-owned electrical items
for sale were made after 1990 – so some goods could be almost 30 years
old. Not surprisingly in a period of financial austerity, 73 per cent of
buyers described cost as their primary reason for buying second-hand
and 20 per cent experienced problems with their purchase.
The study found a large resale market, with the most common
types of equipment sold being household items (23 per cent), white
goods (23 per cent) and small kitchen appliances (19 per cent).2 Analysis
also showed a significant lack of understanding – among both buyers
and sellers – of the potential risks from second-hand electrical goods.
Despite legal requirements, sellers often expected the buyer to check
the product’s safety, with 65 per cent thinking buyers were responsible
for ensuring product safety and more than half (54 per cent) rarely or
never checking to see if an item had been recalled before selling.

There is a growing need to fully understand the extent of sales of
second-hand electrical goods, particularly to vulnerable groups and in
areas of social deprivation.
A coordinated response is required to raise awareness of the
risks and to ensure sellers understand their obligations – and that
buyers are protected. Electrical Safety First’s research report makes
recommendations to achieve this, including some for local authorities.
These range from developing on-street recycling points, supported by
local recycling initiatives and high street retailers, to ensuring clear and
consistent information is given to consumers about Trading Standards’
responsibilities and the law in relation to second-hand products.
1. WRAP Study into consumer second-hand shopping (2013). www.
wrap.org.uk/sustainable-electricals
2. Household items (e.g. lamps, fans, hoovers, valet cleaners; white
goods (e.g. fridge-freezers, washing machines, tumble dryers); small
kitchen appliances (e.g. iron, kettle),
For copies of the report, contact:
Robert.Jervis-Gibbons@electricalsafetyfirst.org.uk
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The future for fire services
Cllr Ian Stephens is Chairman
of the LGA’s Fire Services
Management Committee

The LGA’s Fire Commission is publishing
its vision for the fire service as part of its
forthcoming annual conference

T

his month sees the LGA’s annual
fire conference take place in
Gateshead. To accompany the
event, the LGA’s Fire Commission
will be publishing Fire Vision
2024, a vision of the fire service for the
21st century.
What is so different about the current
century that it needs a new vision for fire?
Surely it’s simple – there’s a fire, you call the
fire brigade, they put it out?
That is the absolute requirement of
which no-one in our sector is in any doubt.
The public depend on us and we must not
let them down when they need us. The
appalling scenes we saw last year in west
London demonstrated dramatically both that
need and our firefighters’ determination to
meet it. We are proud of them.
But we believe we can do more. Fire
and rescue services have long been
involved in community safety initiatives
– from drowning prevention and road
safety to ‘safe and well’ visits. Our staff are
welcomed into people’s homes and their
advice carries weight with businesses and
the public alike. This status provides us with
an opportunity to expand still further as a
public protection service – in concert with
partners in the health service, the police
and council community safety services
– building on our experience in prevention
and based on local needs and risks.
Fire Vision 2024 is published at a time
of great challenges. Under significant
funding pressures, we are working with
the National Fire Chiefs Council and the
Government on a new system of professional
standards, the introduction of a national
inspectorate, broadening the role of
the firefighter, a review of the National
Framework and seeking to drive forward
improvements to procurement that will
deliver essential savings.
At the same time, we must adapt to
whatever regulatory changes emerge
from the inquiries into the Grenfell Tower
fire while absorbing the huge increase in
inspection work it has necessitated in some
March 2018
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“We must adapt to whatever regulatory changes
emerge from the inquiries into the Grenfell Tower fire
and recruit at levels unprecedented in recent years”
areas, and recruit at levels unprecedented in
recent years.
We are determined to be a service that
reflects the communities it serves; among
other things, our vision sets a challenging
new target to increase the rate of female
firefighter recruitment to 30 per cent,
nationally, by 2024/25.
Given all this, it is unfortunate – despite
assurances that this would be a local decision
– that the Home Office has not listened to
the sector and ensured that when a police
and crime commissioner puts forward a
business case to become a fire and rescue
authority against the wishes of the councils
affected, that the business case is subjected
to a thorough and independent assessment.
The LGA has repeatedly emphasised the

need to ensure that those conducting the
assessment bring a thorough knowledge of
policing, the fire service, local government
and finance to the table. Unfortunately, we
have not been listened to. We have grave
concerns about the inadequate manner
in which these assessments have been
conducted and will be working closely with
those of our members affected.
This wholly avoidable controversy will not
hamper our determination to take the service
forward. Our vision will be reviewed every
three years, to set a strategic direction that can
be adjusted in the light of experience.
The fire and rescue service seeks to
learn from every incident in order to
continuously improve. In this respect, we
will not change.

For more information about the LGA’s annual fire conference on 13-14 March, please
visit www.local.gov.uk/events
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Championing culture
The LGA wants
to help councils
reap the benefits
of culture-led
regeneration and
tourism

T

Cllr Gerald Vernon-Jackson
is Chair of the LGA’s Culture,
Tourism and Sport Board

he role that local government
plays in the fields of leisure, sports,
heritage and culture is huge.
We also all know how huge
the cultural industries are, as
well as the visitor economy. Between them,
they account for more than £200 billion of
economic activity.
But we also know, from our own council
finances, the pressure there is on budgets
that are seen as ‘non statutory’, and that can
therefore be cut.
The LGA’s Culture, Tourism and Sport
Board has decided to look at three main
areas of work this year. First, we want to
look at culture-led regeneration, so that
councils can learn from each other and drive
economic success through culture. The more
we have looked at this, the more different
ways we have found to achieve this.
Being the UK City of Culture 2017 has
been a huge success for Hull, and in 2021
Coventry follows suit. I’m sure it will again
be a huge success. But other areas have
seen world-class galleries come to them – in
Margate, St Ives and Wakefield. Festivals
have made a big impact on the economies of
Glastonbury (pictured), the Isle of Wight and
Scunthorpe. There are many more examples
across the country.
We have therefore commissioned work
to create a guide showcasing the many
examples of how to do this culture-led
regeneration, so councils can look at ideas
that could work for them and possibly do
something similar.
Our second priority is to work on how
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“We want to look at
culture-led regeneration,
so that councils can
learn from each other
and drive economic
success through culture”
to make tourism and the visitor economy a
12-month business, especially in rural areas,
as seasonal work leads to poverty.
Finally, we will be working with particular
economic sectors and areas of the country
that rely heavily on workers from the EU, so
that they can make a success of Brexit.
We have been approached by many
different groups who want to work with
local government – some with ideas about
investing in sport facilities, or who want
local government to work with them on

protecting historic buildings. Government
departments want to know about parks (we
tried to get them to look at parks in market
towns such as Barnstaple, in Devon, and not
just the big cities), and the tourism industry is
working to create jobs and get international
visitors out of London. We’ve also looked
at the huge economic impact of Christmas
markets across the country.
I’ve been keen that the board gets out
of London, and in January we had our first
non-London meeting in the beautiful City
of Birmingham Library. Later this month, we
will be in Hull for the LGA’s annual culture,
tourism and sport conference, and I hope to
see many of you there.
I’m joined by a team of vice and deputy
chairs in Cllr Simon Henig from Durham
(Lab), Cllr Peter Golds from Tower Hamlets
(Con) and Cllr Geoff Knight from Lancaster
(Ind), and I think we work together well. If
you think there are things that the board
should look at that would be of benefit to
your council, please do drop me an email, to
geraldvj@gmail.com

The LGA’s annual culture, tourism and sport conference takes place in Hull from 7-8
March. For more information and to book your place, please visit www.local.gov.uk/events
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Planning positively
through partnership
Councils, developers and residents need to work
together to deliver successful housing projects
and build on record planning approvals

A

Cllr Martin Tett is Chairman of
the LGA’s Environment, Economy,
Housing and Transport Board

ll over the country we are seeing
more and more sites unlocked
and high-quality housing
developments being built.
Planning approvals are at
a 10-year high, with 384,000 permissions
being granted in the year to June 2017, and
housing output up by 74 per cent in the past
four years.
A positive, proactive and responsive
planning system, focused on shaping places,
is one of the best tools we have to deliver
homes and jobs where they are needed.
But the planning system cannot achieve
this alone. It also needs developers, councils
and residents working together to create
effective partnerships.
The LGA has been involved with councils
and developers who have been doing

just this: from the development of small
residential sites and regional infrastructure,
to new garden village communities. While
there is no textbook answer for successful
partnership working, these positive
partnerships have highlighted six valuable
points of learning to help get things right.
First, engage developers as early as
possible during the development of local
plans. This is the perfect time to set the
scene for the direction and scale of future
development in the area. The proposals of
developers who are engaged in the local plan
process are more likely to meet the plan’s
objectives, meaning they can be brought
forward more quickly.
Second, we can support and incentivise
new development by creating confidence
and certainty for developers – for example,
by site assembly and de-risking of sites
through local development orders,
development briefs or use of compulsory
purchase powers.
Pre-application stage engagement
between all interested parties helps to shape
better quality developments that are more
likely to meet the aspirations of communities

and the council. For example, Crest Nicholson
and Swindon Borough Council worked
together with community representatives to
produce design codes and a masterplan for
Tadpole Garden Village, a new garden
village community.
Implementing permissions swiftly is our
fourth learning point. To get development off
the ground, planning permissions must be
implemented quickly after being granted. Do
this by having effective early discussions to
reduce the need for planning conditions.
Engagement with communities and
local councillors is key. Actively involving
communities and parish, town and ward
councillors at an early stage of the planning
process, to inform the community about
proposals and seek views on local needs,
can shape content and design, and lead to a
better quality development.
For example, Bath and North East
Somerset Council, IM Land and Bloor Homes
held an early pre-application consultation
with residents, heritage groups, parish
councils and ward councillors. This allowed
issues around design to be addressed by
the architects for a sensitive former Ministry
of Defence site on the edge of an Area of
Outstanding Natural Beauty (pictured).
Finally, the leadership and role
of councillors is central to successful
partnership working – as representatives
of their communities, vision setters, leaders
of local partnerships and democratically
accountable decision-makers. Early
discussions between councillors and
developers provide a steer on what is likely to
gain acceptance from communities and how
obstacles can be resolved, and can identify
opportunities that could be incorporated
into proposals.
To find out more about how other
councils are working in partnership
with developers to deliver for their
communities, please visit www.local.
gov.uk/planning-positively to read our
new guide, ‘Planning positively through
partnership’
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“I don’t think
everything will be
well after 2020.
Authorities will
already know that
the demographic
challenges they face
are growing fairly
rapidly”
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interview
Public spending squeeze
Local government funding will continue to be a struggle after 2020,
with council tax increases a potential double-edged sword, warns
Paul Johnson, Director of the Institute for Fiscal Studies

© CHRIS SHARP

I

nside the offices of the Institute for
Fiscal Studies, you’ll find stacks of books,
compact desks crammed with reports,
and some of the most sought-after
economic minds in the UK. Paul Johnson,
the Institute’s Director, is right at the top of
that list.
It’s his face that is seen on television
screens at election time – often just minutes
after a policy launch – being asked whether
or not it will actually work. Unflappable,
expert and opinionated behind his
trademark glasses, Mr Johnson has become
somewhat of a media favourite, renowned
for his candour, intellect and charm.
It feels natural, then, to dive straight in.
Asked about councils being given more
freedom to marginally increase council
tax in the recent local government finance
settlement – something for which the
LGA has campaigned – Mr Johnson is not
optimistic about the challenges councils face.
“The depressing news is that, if this
government is looking to genuinely get to
budget balance by the mid-2020s, then the
overall squeeze in public spending is not
going to let up,” he says.
“I don’t think everything will be well
after 2020. Authorities will already know
that the demographic challenges they
face are growing fairly rapidly. It’s difficult
to see things changing very much unless
there is a fairly sharp change in government
policy, and that’s only possible with some
pretty big tax rises and some pretty big
increases in borrowing.”
Mr Johnson believes more flexibility
around raising council tax in the absence
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of more government funding could be a
double-edged sword.
“There is a question about how much local
government wants to make itself unpopular
by raising additional taxes for local services.
There is arguably an opportunity to make
some radical proposals, given we’re moving
to a world in which local government as a
whole will be self-financing.”
Despite an extra bit of money in the
final local government finance settlement,
Mr Johnson says councils have had “a worse
deal” than many other areas of government
spending after historic funding cuts to local
government. He remains concerned about
the “enormous change” to local government
of being funded solely by council tax and
business rates.
“How long will the Government allow
revenues to diverge in terms of those
authorities who do well and badly out of
changes to business rates?” he asks.
“The fair funding review at least has the
potential for big changes about who gets
what, although history would suggest that
big changes are difficult to achieve, and I’d
assume we’d end up with something which
wouldn’t be so much of a radical change.
“Given that we’re in a world with no
money… it really is difficult to make reform
when there’s no money around, so one has to
worry about how effective that would be.”
So how does that translate to individual
policy areas? Would integrating health with
social care make a difference, given the
Department of Health’s rebrand to include
social care in its title (it was already within its
remit)? Mr Johnson is candid in his analysis.

“I can’t see it happening – even though
the department has re-named itself! I think
it would cost you [the Government] in the
order of £16-18 billion a year, a lot of money
in this context. Of course, the big gainers
from that would be people who are currently
paying – in other words, not the very poorest.
We could have started in 1948 with the NHS
and social care all integrated and all free, but
we didn’t, and I don’t think we’re going to
end there in my lifetime.”
So what would work in order to put social
care on a sustainable footing?
Mr Johnson praises the route outlined
by the 2011 Dilnot Commission, to cap the
costs of social care at a set amount and
for the Government to pay for the rest of
the costs. “I have quite a lot of sympathy
with that view of the role of the state; it
stands there, in the place of the market
where it doesn’t work, and insures against
these very high costs. But, given where we
are, the distributional effects look terrible
because, of course, the only people
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“The economics of
Brexit are really
extremely simple –
the closer we stay
to the status quo…
the less damage it
is going to do to
the economy”
who gain are people who can afford the
£70,000-odd cap and have a bunch of assets
left. That doesn’t make it wrong though,
because – if you always think that – you
always get stuck with the status quo.”
Mr Johnson thinks that such a move,
alongside a tax that raises money from some
of the richest in society to cover the costs
of this insurance model, could work. But he
warns the political realities interfere with
the policy, as they did in last year’s General
Election campaign.
“None of those are popular policies,” Mr
Johnson stresses. “We also know that, with
a government with no majority, nothing
like this is going to happen… irrespective
of Brexit, if you’ve got no working majority,
you’re going to struggle to get anything
through which raises taxes, makes anyone
worse off or is vaguely unpopular.”
Asked about Brexit’s impact on public
finances, Mr Johnson says: “The economics
of Brexit are really extremely simple: the
closer we stay to the status quo, in terms
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of membership of the Single Market and
membership of the Customs Union, the less
damage it is going to do to the economy
– and, therefore, the less damage it will do
to public finances, and the more money
there will be for public services, including
local government.”
With a hung parliament delivered by the
2017 General Election, all political parties
have been keen to claim housing as an issue,
in an attempt to sway the centre ground. But
what can local government do to increase
housing growth in local markets?
“There is certainly a set of policies there
that, if carried through, would help a bit.
There are a number of issues here. One is
supply, and this is not an issue that is the
same everywhere across the country – supply
is clearly more constrained in some areas
than others, and clearly more constrained
around big metropolitan areas and the South
East… the [response] needs to be locally and
geographically varied,” Mr Johnson argues.
“There are other issues about government
policy which get in the way here. Having
very high levels of stamp duty, which we do,
certainly towards the top end of the market,
just gets in the way of people moving and
that’s incredibly inefficient. Another part of
it, frankly, is council tax. We have a ludicrous
system where council tax is paid on 1991
values… I think it’s the only tax we’ve got

which is deliberately regressive. That again is
a problem, because it makes it cheap to stay
in a big, expensive house rather than give
you the right incentives to move.”
Mr Johnson says councils need to invest in
the local skills base to deliver the economic
growth their areas need to thrive. “Secondly,
and this is something that local authorities
only have very limited control over, is local
infrastructure. I have a lot of sympathy with
some of the ideas around the Northern
Powerhouse… we know that matters for
economic growth, but that is going to
require money from the centre to make a
big difference.”
Highlighting the centralisation in
decision-making, Mr Johnson advises
neighbouring councils to work together to
reap potential benefits.
“It may be that your authority is the
key economic region or it may not be, but
it is the case that all the local authorities
in Manchester working together almost
certainly makes a difference, as opposed to
treating themselves as individual authorities.”
Concluding, Mr Johnson urges councils
to continue to force the agenda on funding.
“Is there an opportunity to ask for more
revenue-raising capacity? It’s quite difficult to
see in the English system what we might do,
or what taxes might work, but maybe there’s
an opportunity there.”
www.local.gov.uk
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“The fair funding
review at least has
the potential for big
changes about who
gets what, although
history would suggest
that big changes are
difficult to achieve”
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Empowering autistic voices and choice
Be inspired and learn from world-renowned experts
at our Autism Professionals Annual Conference 2018
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Attend to discover and learn practical strategies for adapting your practice and improving how
you deliver support. Meet and network with other professionals and experts in the field.

www.autism.org.uk/professional2018
NAS Conf ad 190x134.indd 1
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Until everyone understands
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comment
Better lives –
stronger economies
Cllr John Fuller is Chairman of
the District Councils’ Network

The ambition and importance of district
councils was hailed by high-profile
speakers at the District Councils’ Network’s
recent annual conference.
Two hundred delegates from 102 district
councils – more than half the total
membership of the network – came together
to celebrate the distinctive, influential role of
district councils in creating better lives and
stronger economies. The conference, in
Kenilworth, focused on the way in which
more than 10,000 district councillors from
across the country are committed to solving
problems for those we serve – one family, one
street and one place at a time.
Delegates heard from an impressive
line-up of frontbench speakers and leading
influencers within local government, who
recognised the integral role and
competencies districts have in addressing
some of the key challenges facing the country
in relation to house building, the environment
and prevention.
The ambition and importance of district
councils were highlighted by Housing, Local
Government and Communities Secretary
Sajid Javid (pictured), Local Government
Minister Rishi Sunak, Homes England Chief
Executive Nick Walkley, and the LGA’s
Chairman and Chief Executive, Lord Porter
and Mark Lloyd, respectively.
We were told that fixing the broken
housing market was key to building the
national economy one local economy at a
time, and that districts, as the planning and
March 2018
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housing authorities, are best placed to tackle
it in their local areas. Sajid Javid emphasised
that districts are “delivering more homes and
delivering vibrant local economies”, and he
explained that more than half the £866 million
Housing Infrastructure Fund awards were
allocated to district councils to accelerate
our ambitions.
In return, the DCN led calls for the new
ministry to bring forward proposals to lift the
borrowing cap, greater borrowing flexibilities
for non-stock holding authorities, compulsory
purchase powers, and step-in rights to
rebalance the negotiating powers of councils
during cases of land banking by developers.
On the second day, it was particularly
rewarding to see districts’ key prevention
work to help people live healthier lives
championed by NHS Confederation Chairman
Stephen Dorrell and Public Health England
Chief Executive Duncan Selbie in their
speeches. The former recognised districts’
“unique position to change demand on public

services as a whole”, and the latter
encouraged them to publicise the “masses”
of work being done in this area “to get the
revolution under way”.
Linking these two overarching housing and
public health themes, delegates heard at
first-hand how investments in economic growth
by districts are earning the resources to allow us
to solve problems that, in turn, reduce demands
on the state. Time and again the conference
heard how districts play a central role in
reducing the burden on adult social care and
making a positive contribution to other key
determinants of health – which needs to be
recognised – with innovative, locally led
programmes such as social prescribing, and
through our work in ensuring existing housing is
fit for the needs of all our residents.
It was a positive and uplifting conference.
It showcased how districts are, in Rishi Sunak’s
words, “the engines of local growth” through
the innovations we deliver on a scale that
people recognise and relate to, and where
positive incentives to grow can work – and be
seen to work – with the local consent and
accountability that residents should expect
and require.
Public service often passes unrecognised
and unappreciated, but together we saw how
our truly distinctive approach creates better
lives and stronger economies.
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group leaders’ comments
New funding is ‘promising’

“The Government has recognised the important
role councils can play in setting schools
budgets in the national funding formula”

T

he final local government finance
settlement for 2018/19 was published
early last month. I was pleased to see that
this included an extra £190 million for the
sector from that expected in last year’s
indicative settlement.
This funding comprises an additional
£150 million for an Adult Social Care Support
Grant, which will be based on the relative
needs formula and is intended to help sustain
local care markets. Also announced was an
extra £31 million for the Rural Services Delivery
Grant, and approximately £9 million for the New
Homes bonus.
The LGA lobbied strongly for councils in the
lead-up to the final settlement. The new funding

is promising, and I will continue to work hard
on your behalf to address councils’ budgetary
concerns, particularly as we look towards the
funding gap facing local government by 2020.
We also continue our campaigning in
other areas.
The LGA has long called for fairer funding
for schools, and we were thrilled when the
Government recognised the important role
councils can play in setting schools budgets
in the national funding formula. I hope that, in
introducing the formula, the Government will
also take this opportunity to review high needs
funding, which is vital to supporting children
and young people with special educational
needs and disabilities.

Cllr David Simmonds CBE
is Leader of the LGA’s
Conservative Group

I recently also gave evidence to the
Communities and Local Government Select
Committee’s inquiry into business rates
retention. This was an opportunity to encourage
government to use further business rates
retention to address the increasing financial
pressures facing local authorities. Alongside
fellow councillors and officers, I also highlighted
the importance of the fair funding review to
the committee, and of ensuring that the new
formula is future-proof, evidence-based and as
simple as possible.
This will be the last edition of first before
purdah begins for the local elections. I would
like to take this opportunity to wish all those
candidates standing in May the very best of luck.

chairman’s comment

Funding gaps and budget challenges

Lord Porter
is Chairman of the LGA

A

head of the final local government
finance settlement, the LGA pressed
the Government – in public and private
– to provide new funding to help councils
tackle some of the immediate funding
pressures they face.
So it was good that Communities
Secretary Sajid Javid was able to secure
councils some much-needed extra
money and council tax flexibilities in the
final settlement.
It was also pleasing that the
Government accepted our calls to avoid
further changes to the New Homes Bonus,
which makes up a considerable part of
funding for some councils, particularly
shire district authorities.

24 | first comment

LGA FIRST 621 Mar18 pp24-25 com.indd 24

However, councils are still facing a funding
gap that will exceed £5 billion in 2019/20, as
well as a £1.3 billion pressure to stabilise the
adult social care provider market today. Town
halls therefore continue to face significant
challenges as they try to set budgets this year.
It is disappointing that the Government
has not fully addressed the continuing
funding gap for children’s and adult social
care. We continue to warn of the serious
consequences of funding pressures facing
these services, both for the people who rely
on them and the financial sustainability of
other services that councils provide.
There is also no clarity over funding
levels – for the national pot and local
allocations, and any council tax referendum
limits – after 2020. This hampers meaningful
financial planning at a time when central
government grant funding is the lowest it has

been for decades and demand pressures
are increasing.
The settlement did signal progress
on other financial and funding issues.
The LGA is currently preparing a response
to the formal consultation on a review
of relative needs and resources. The
deadline for submissions is 12 March and
we have been holding a series of regional
workshops to gauge views.
We also continue to work with the
Government on further business rates
retention, but remain clear that it needs
to allow local government to keep every
penny of business rates collected to plug
growing funding gaps. Only with the
right funding and powers can councils
continue to lead their local areas, improve
residents’ lives, reduce demand for
services and save money for the taxpayer.

“Central government grant funding is
the lowest it has been for decades”
www.local.gov.uk
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Cllr Nick Forbes
is Leader of the LGA’s
Labour Group

Cllr Marianne Overton MBE
is Leader of the LGA’s
Independent Group

Cllr Howard Sykes MBE is
Leader of the LGA’s Liberal
Democrat Group

Delivering for the
many, not the few

A fair funding deal
for councils

Public health in
our hands

“Delivering good quality
public services is easy
when there is enough
money to go around”

“In total, there will
be a funding gap of
£7.1 billion for local
government by 2020”

“It is about making all
our services work towards
helping people live
healthy for longer”

D

L

I

uring the first weekend in February,
Labour councillors from across England
and Wales come together for our annual local
government conference in Nottingham.
With more than 350,000 new members,
there is a tremendous energy in our party,
but a minority of new members incorrectly
blame local councils for austerity that is made
in Westminster.
It was with this in mind that I used my
speech to call for mutual respect. As Labour
councillors, we support and respect our party’s
leadership, the right of our membership to
shape policy and select candidates, and the
work of our trade unions and their role in
representing their members. We all stand
together in challenging one of the worst
governments in history.
But we also demand that our rights as
councillors are respected – to be protected
and supported in the difficult leadership roles
we undertake, and to determine policy in our
democratically elected Labour groups that is
right for our communities.
Delivering good quality public services
is easy when there is enough money to go
around, but knowing how to deliver good
quality public services when our money has
been cut in half – or disappeared altogether –
is hard.
Labour councils – which have consistently
delivered for residents, despite the cuts – act
every day for the many and not the few. And in
our party, we deserve the support of the many
and not the few.

ike the tooth fairy or Father Christmas, the
final local government finance settlement
has now been spotted.
At the supermarket checkout, residents
are asking: “Will this mean the council can
now afford to provide care and support for my
mum, dad, gran and grandad?”
Sadly, the answer to this has to be no. And,
for many, the answer to the next question they
ask – “Is council tax going up again?” – is going
to be yes – and by more than inflation.
Of course, the extra funding announced
in the final settlement is welcome, but – with
councils still facing a funding gap of £2.3 billion
for adult services by 2019/20 – it is simply a few
crumbs off the table.
Our children’s services have not had any
extra money whatsoever and, in total, there
will be a funding gap of £7.1 billion for local
government by 2020.
At our conference later this month, in
Southport, Liberal Democrats will again fight
for a fair deal for local government, including
social care, with councillors leading the calls for
more funding.
Our education and rural affairs policies will
also be discussed in Southport. The work has
been coordinated by Cllr Lucy Nethsingha,
on education, and Cllr Heather Kidd, on rural
issues – they are our LGA leads on the Children
and Young People and the People and Places
Boards, respectively.
LGA Liberal Democrats will keep
championing local government within
our party.

was interested in the high-profile speakers on
public health at the District Councils’
Network’s conference last month, and at our
recent Independent Group regional meeting
in Telford.
Striking was the reminder that an
estimated 80 per cent of our health is in our
own hands. It is now very much about making
all our services work towards helping people
live healthy for longer. We still need NHS
services to be as local as possible, giving the
right care at the right time, but there is a lot we
can do.
Many councils are taking on health
trainers, who work successfully with quite large
numbers of people to reduce obesity and the
consequences of it. Some councils have staff
in hospitals, helping people get the care and
home adaptations they need before they can
go home.
Others have set up a host of long-term
initiatives, such as public walking groups,
community art, and seated dance and lunch
clubs, to help prevent loneliness.
Councils strongly supported the transfer of
public health to local government in 2013, as
a major opportunity to make a real impact on
the health and wellbeing of their communities.
Since then, the Government has cut the ringfenced public health grant by £531 million.
After 2019/20, the ring-fencing will be removed
and it will be up to councils to decide.
How will that affect the balance between
roads, libraries, children’s services, and the vital
and preventative work of public health?

For more information about the LGA’s political groups,
see www.local.gov.uk
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Taxi licensing laws need overhaul
Daniel Zeichner (Lab) is the MP
for Cambridge

Anyone who has ever dealt with the taxi and
private-hire (PHV) trade will know that rules
regulating the industry are complicated, and
in many cases hugely outdated. As Labour’s
Shadow Transport Minister for almost two
years, I pressed the Government hard on
updating those rules.
When I then had a chance to bring forward a
Private Members’ Bill, I jumped at the opportunity
to make these systems safer. Sadly, outdated
parliamentary procedures meant that one
maverick Conservative backbencher could talk
out a Bill that had cross-party support – but the
campaign goes on.
The problem is clear. There have been
high-profile cases across the country where
drivers have used taxis or PHVs to abuse
vulnerable people. Councils have rightly

adopted high standards, refusing or removing
licences from those not meeting them, only
to find these drivers back working the same
streets – sometimes within days – having got
a licence from another authority. This deprives
local authorities of control over their own streets.
Currently, there is no system that centrally records
information about licence revocations or refusals.
The Bill would have made it a requirement
for licensing authorities to record licence refusals,
revocations and suspensions on a national
register; and to check the register before granting
a licence, equipping councils to make better
informed decisions. The register – commissioned
by the LGA and being developed by the National

“There is no system
that centrally records
information about
licence revocations
or refusals”

Fraud Network – will launch regardless of the Bill
falling. Despite a lack of legislation, councils will
be able to use it, and I am confident that they will
do so.
The second part of the Bill would have
boosted enforcement powers. The Bill put a duty
on licensing authorities to respond to concerns
raised about their drivers operating out of area.
Ultimately, I would advocate national
enforcement powers – to keep passengers safe
across the country.
The taxi and PHV sector is vibrant and vital,
but legislation regulating it needs substantial
overhaul. I remain hopeful of real change if we
keep up the pressure.

Siting radioactive waste
The creation of long-term jobs and the
enhancement of local infrastructure are
priorities for every local authority.
One significant opportunity for employment
and investment moved closer in January, with
the launch of consultations on the framework for
developing a geological disposal facility (GDF)
for the UK’s higher activity radioactive waste.
Put simply, a GDF is a highly engineered system
of vaults – deep underground – where our
existing nuclear waste would be permanently
disposed of. Geological disposal is internationally
recognised as the best way of dealing with
such waste, and countries including Sweden,
Finland and Canada are making good progress in
developing similar facilities.
This is a national infrastructure project
with a local focus, and one that will only occur

Cllr Brendan Sweeney is Chair
of the Nuclear Legacy Advisory
Forum (NuLeAF)

where there is a willing host community. Any
area entering the siting process will receive
annual investment of up to £1 million, rising
to £2.5 million as the process progresses over
15-20 years. For the community that hosts the
facility, there will be around 550 jobs created for
100 years or more, and large-scale additional
investment available for socio-economic projects
or infrastructure.
Local government will be at the heart
of the process, playing an important role in
the community partnership that will guide

progress, support engagement with the
community and help manage the available
funds. The development will only proceed if
the local population agrees through a test of
public support.
The Nuclear Legacy Advisory Forum (NuLeAF)
is the LGA’s special interest group on nuclear
decommissioning and waste management.
We have been active in helping shape the
framework for the GDF process since the
Government’s White Paper was launched in 2014.
We want to see this process succeed,
and this requires an effective role for councils
and the communities they serve. The final
framework should be agreed over the summer
and communities should be able to enter the
siting process towards the end of 2018. We are
happy to advise any local authority interested in
knowing more – please email catherine.draper@
nuleaf.org.uk

“This is a national infrastructure project with a
local focus, and one that will only occur where
there is a willing host community”
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Skilling up
Liverpool’s next
generation

Steve Rotheram is Mayor of the
Liverpool City Region

March is a time in the year that many of us
welcome. Spring is on its way, the clocks go
forward, and the worst elements of winter
are behind us.
I know that for those who are up for
election in May, it can mark the start of a
draining nine weeks – filled with early morning
leaflet drops, evening door-knocking and
endless rehearsals on the doorstep of the tired
old mantra: ‘You’re all the same anyway!’
But for me, more recently, March has
gained a new significance. Since 2007, it is now
also a time when, for five days each year, we
celebrate National Apprenticeship Week.
I started my working life as an apprentice
bricklayer and, in addition to trade skills, my
apprenticeship gave me transferable skills
that have stood me in good stead for nearly
40 years. In time, it led to a job at the Learning
and Skills Council, where my role turned full
circle – as I took on responsibility for promoting
construction apprenticeships across Merseyside.
Last May, I was elected Metro Mayor of the
Liverpool City Region, in the midst of this great
constitutional experiment called ‘devolution’ –
and woven into our deal, among other things,
is greater control over apprenticeships and
skills strategy.
March 2018
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The opportunity this gives us as a
combined authority to transform the lives of
our young people, and put right the failings
of Whitehall’s broken top-down approach, is
one that we cannot afford to miss.
Skilling the next generation was a
cornerstone of my election manifesto and
is one of the issues that gets me out of
bed in the morning with a spring in my
step. In a short space of time (as any good
bricklayer would attest), we have built on
the foundations we have laid to ensure
we construct a new vision for our city
region’s future.
Locally, we have surveyed more than
2,000 businesses to find out about their
skills and recruitment requirements, and
are developing a city region-wide Careers
Hub that will enable young people and
their parents to make informed choices
– compensating for the loss of the
Connexions service.
We are also pioneering an approach to
deliver more gold standard and degreelevel apprenticeships to ensure that every
individual has the choice of the right route for
them into the world of work.
The powers we have over skills are not
the only means by which we can help our
young people. We have already implemented
a ‘My Ticket’ offer that allows those aged
19 and under to travel at reduced rates on

“Greater control over
apprenticeships and
skills strategy to
transform the lives of
our young people is an
opportunity that we
cannot afford to miss”
public transport, ensuring that opportunities
are not unaffordable to someone on the
limited apprenticeship wage rates that some
occupational sectors pay.
The road ahead is not without bumps
and we are still locked in some battles with
government. For example, our request
to repatriate underspends from the
apprenticeship levy, so that we can invest the
money locally, has fallen on deaf ears at the
Department for Education to date.
But, for now, the Liverpool City Region
is grasping every opportunity devolution
presents.
We are no longer shouting from the
sidelines, but putting into place policies that
will create lasting transformational change for
all our 1.5 million people.

National Apprenticeship Week 2018 runs from 5 to 9 March, see www.naw18.co.uk or
#NAW2018 on Twitter. See also www.local.gov.uk/topics/employment-and-skills
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LGA Annual
Fire Conference
and Exhibition
13-14 March 2018, Hilton Hotel
Newcastle Gateshead
The LGA’s Annual Fire Conference and Exhibition is a key event
for senior fire officers and members of fire and rescue authorities.
The terrible fire at Grenfell Tower has raised new questions
about fire safety and the inspection and enforcement role of fire
services. This is against a backdrop of continuing fire reform with
implications for collaboration, recruitment, procurement, culture
and standards, and the appointment of a new inspectorate.
Join us to discuss these changes, look at good practice
and examine how we can develop this further.

To book your place visit: www.local.gov.uk/events
19.9 LGA Fire Conference ad_v01.indd 1
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Gold sponsor

#LGACONF18

ANNUAL CONFERENCE AND EXHIBITION
3-5 JULY 2018 | INTERNATIONAL CONVENTION CENTRE, BIRMINGHAM
BOOK YOUR PLACE TODAY FOR THE LOCAL GOVERNMENT EVENT
OF THE YEAR AT WWW.LOCAL.GOV.UK/CONFERENCE
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parliament
United on funding
Local government funding has been
a hotly discussed topic in Parliament.
After Communities Secretary Sajid
Javid announced the final local
government finance settlement in
the form of a written statement to the
House of Commons, MPs took to the
chamber to debate the funding deal for
local authorities.
The final settlement included an extra
£166 million for councils, which was a
significant recognition of the LGA’s call for new
money to help local authorities ease some of
the funding pressures they face this year.
The LGA briefed MPs before the debate
and they quoted widely from our response
to the settlement during the parliamentary
debate. This gained greater prominence
with parliamentarians as the House of
Commons Library drew upon the LGA pages
as an authoritative source in their own online
briefing. MPs from all parties spoke about
the circumstances of individual councils.
Many pointed to the funding pressures facing
adult social care, children’s services and
homelessness support – and called for these
to be addressed with a substantial injection of
new money from central government.
The settlement debate followed closely
after LGA Vice-Chairman Cllr David Simmonds
joined local government colleagues to give
March 2018
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evidence to the Communities and Local
Government Select Committee’s inquiry into
business rates retention. This inquiry focuses
on the delay in implementation of further
business rates retention, the Fair Funding
Review, and councils’ financial planning.
Cllr Simmonds was also joined by council
leaders representing the County Councils
Network, the District Councils’ Network, and
Essex County Council. Officers also represented
the Society of County Treasurers, London
Councils, Manchester City Council and CIPFA.
All panellists were unanimous about the
increasing financial pressures facing councils,
with funding gaps in adult social care and
children’s services being particularly acute.
Cllr Simmonds urged the Government to
use further business rates retention as an
opportunity to address these pressures and
provided an update on the working groups
set up by the LGA and Ministry of Housing,
Communities and Local Government on
various aspects of the reforms.
“The important thing to say is that all those
[working] groups bring together the LGA, the
treasurers’ groups – organisations such as the
Society of County Treasurers – and constituent
bodies representing the different types of
councils”, Cllr Simmonds told the committee.
“The aim of that is to try, as far as possible, to
cut through the differences that inevitably

“We need to make sure
that, as we try to plan
for the future, we get as
much certainty as possible
about what will happen”
arise between different types of authorities
and come up with a single, coherent local
government view.”
On the Fair Funding Review, Cllr Simmonds
was in agreement with the other witnesses
that, while it is important to have a fair
system of distribution, the review must be
implemented alongside greater overall funding
for local government.
He said: “The big concern we have is that
there have been many false dawns when it
comes to local government funding. A lot
of changes have happened in the formula
over the years that have then been either
not implemented or not fully implemented.
We need to make sure that, as we try to plan
for the future, we get as much certainty as
possible about what will happen.”
The committee is expected to report on its
inquiry in the spring.
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councillor
Get branding
The term ‘place brand’ might conjure
up images of logos and colour palettes,
but many councils are discovering it is
actually a vital strategic tool for attracting
investment, facilitating growth and
fostering civic pride among residents
The LGA hosted its first place branding
conference last month, inviting speakers
from Luton, Hackney, Hull and Essex to talk
about the impact place branding has had on
their areas.
For Luton, identifying the council’s assets
and defining its ambitions into a simple,
well-articulated story has helped attract
more than £1.5 billion of investment into
the area and increase the number of new
businesses by 25 per cent (see first 615).
The ‘Think Luton’ narrative, developed after
months of engagement with residents
and stakeholders, has challenged negative
perceptions of the region by focusing on
the area’s strong transport infrastructure,
high-quality housing and employment
opportunities. The narrative is embedded
in the council’s political and corporate
activities, with councillors, senior officers and
employees clear on the story and supported
to become effective advocates for the brand
– an essential part of guaranteeing success.
Effective place branding has also been
instrumental in turning around Hull’s
fortunes. After attracting business giant
Siemens to the area after extensive work to
promote Hull’s geographical strengths and
pioneering renewable energy activities, the
area also secured the title of 2017 UK City of
Culture. The council, working with partners,
developed a place brand that celebrated the
city’s unique vernacular and encouraged
residents from all backgrounds to participate
in its year-long cultural programme. Hull’s
use of authentic language and broad
definition of culture helped the city to
successfully recruit almost 3,000 community
volunteers, and enabled nine in 10 residents
to attend or experience at least one cultural
event during the year, fostering a powerful
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“It is essential that your
brand promotes the
area’s strengths, not the
council’s role”
civic pride that can now be built on on for
the future.
But while these successes are undeniable,
none of it would have been possible without
strong political and corporate leadership and
collaborative partnership working.
For Essex County Council, collaboration
with partners has been vital to the
success of its Future of Essex place brand.
Indeed, it directly resulted from regional
partners identifying the top 20 challenges
facing the area. With results highlighting
complex issues, such as housing and
health, it became apparent that no one
organisation could tackle the challenges
alone. Collaborating to create a consistent
brand that all those organisations can relate
to has, however, brought consistency and
unity to those different projects. It has

provided opportunities to create a story
that resonates with businesses, residents,
stakeholders and partners, creating chances
for direct engagement through surveys,
summits, focus groups, schools projects and
the business-focused Essex Assembly.
Business rates, post-Brexit uncertainty
and financial pressures might be strong
motivators for embarking on a place
branding exercise, but authenticity is
essential. As Hackney Council explained, with
regions potentially in direct competition for
investment, it is essential to identify what
makes your area special.
It’s also important to ensure that the
brand promotes the area’s strengths, not
the council’s role, as illustrated by Hackney’s
well loved ‘real heart of London’ and ‘I love
Hackney’ brands. When it comes to place
branding, imitation is the surest way of
thwarting your ambitions.
For more information on creating
an effective place brand and to
view video presentations from our
recent conference, please visit
www.local.gov.uk/place-branding
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local by-elections
Brighton & Hove, East Brighton
LAB HELD
50.1% over Con
Turnout 27%
Doncaster, Armthorpe
LAB HELD
50.9% over Ind

Turnout 17%

East Northamptonshire, Higham
Ferrers Lancaster
CON HELD
33.4% over Lib Dem
Turnout 36.8%
East Staffordshire, Stretton
CON HELD
7.7% over Ind
Turnout 29.7%
Eden, Hartside
CON HELD
23.3% over Ind

Turnout 30.7%

Epsom and Ewell, Ruxley
RES HELD
5.4% over Con

Turnout 23%

Halton, Halton Castle
LAB HELD
52.4% over Ind

Turnout 16%

Lancashire, Morecambe North
CON HELD
19.2% over Lib Dem
Turnout 26.1%
Northamptonshire, Higham Ferrers
CON HELD
34.3% over Lab
Turnout 26.5%
North East Derbyshire, Grassmoor
LAB HELD
9.7% over Con
Turnout 29.8%
North Norfolk, Worstead
LIB DEM GAIN FROM CON
55.9% over Con
Turnout 35.7%

elections
Swings and slides

Recent by-election results
reveal UKIP is in freefall, while
the Liberal Democrats are
advancing against not only the
Conservatives but Labour too.
Our modelling of council byelection voting, which provides
an estimate of national vote share,
suggests Labour’s lead over the Conservatives
has now disappeared as more votes swing
towards the Liberal Democrats.
A clear demonstration of this is Martin
Haswell’s smash and grab of Labour’s
supposedly safe Sunderland seat of Pallion.
With the memorable campaign slogan, ‘It Has
to be Haswell’, he transformed a 4 per cent
share into one of 54 per cent. This spectacular
performance, following the local party’s
capture of Sandhill ward the year previously,
will become the template for more campaigns.
Three further Liberal Democrat gains were
against the Conservatives, two in Teignbridge.
Lorraine Evans, capitalising on a strong local
vote, successfully contested the Chudleigh
vacancy for the Liberal Democrats, albeit

Tendring, St Pauls
CON GAIN FROM UKIP
22.8% over Ind

Turnout 25.5%

Turnout 19.6%

West Oxfordshire, Carterton South
CON HELD
39.2% over Lib Dem
Turnout 17.5%

Sunderland, Pallion
LIB DEM GAIN FROM LAB
19.1% over Lab
Turnout 31.7%

Weymouth & Portland, Tophill East
CON GAIN FROM IND
1% over Lab
Turnout 29.3%

Teignbridge, Chudleigh
LIB DEM GAIN FROM CON
0.8% over Con
Turnout 27.9%

Weymouth & Portland, Tophill West
CON HELD
16.3% over Lab
Turnout 24.4%

Staffordshire, Codsall
CON HELD
50.1% over Green

Teignbridge, Dawlish Central
and North East
LIB DEM GAIN FROM CON
41.3% over Con
Turnout 24.3%
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York, Holgate
LAB HELD
17.7% over Lib Dem

Turnout 34%

Professors Colin Rallings (right)
and Michael Thrasher are
Associate Members, Nuffield
College, Oxford

winning by just 11 votes. She was the ward’s
Conservative councillor for eight years before
being defeated as an Independent in 2015.
Different circumstances explain the
outcome in Dawlish Central and North East.
Although Liberal Democrat Martin Wrigley
is Dawlish town mayor, his path to victory
was aided by the absence of Labour and the
Greens. Nevertheless, his 48-point increase in
vote share is noteworthy.
It’s no surprise that North Norfolk’s
Conservative party is in disarray and defeat, in
an area that retains a Liberal Democrat Member
of Parliament. Since 2015, a third of the 33
Conservative councillors elected then have
left the party. Ironically, Worstead’s retiring
councillor, Glyn Williams, represented the ward
as a Liberal Democrat before defecting and
winning it as a Conservative. The swing to the
Liberal Democrats was 23 per cent.
Sixth place and a 30-percentage point
collapse in vote was the fate of UKIP’s byelection candidate in Tendring’s St Pauls ward.
The vacancy arose following the resignation
of Jack Parsons who had himself won the seat
at a by-election in 2016. The Conservatives’
modest increase in vote proved sufficient
for the gain and means a return for former
councillor Sue Honeywood.
Many UKIP councillors elected in 2014
have already defected. The prospects of those
set to defend their seats this May are dismal,
whoever may become the party’s sixth leader
in just 18 months.
For more information on
these and other recent local
by-election results, please visit
www.local.gov.uk/first
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Your drivers deserve
5-star cashless parking.
Choose the UK’s favourite parking app
for an unrivalled customer experience.

Improve public image with
a brand your customers trust .
Increase cashless uptake with
a service drivers want to use.
Boost satisfaction with quick
registration and no hidden fees.
Reduce costs with low rates
and no charge for updates.

Get in touch today to see how we can help.

cashless@justpark.com
Award winning service:
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020 3637 0469

www.justpark.com/cashless
Payments provider for:
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