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Our approach

1. Desk research - including powerful data, to inform a
compelling interim narrative

2.Quantitative research - estimating both place-based economic
potential and growth driven by councils themselves

3.Qualitative research - 24 interviews with council leaders,
directors of economy and chief executives across local and
combined authorities, as well as relevant experts

4.Timelines and outputs — data analysis published during LGA
Annual Conference 2025 and final report
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The Opportunity
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',"’ Our analysis points to a hidden quarter trillion

England's hidden ] j{“ of untapped economic potential

quarter trillion N g 0 ’
QTN ’ Breaking this down by geography:

Local authorities across England
are sitting on at least

§2ma7p 2d2:!!,'ng[:pom = ' - Urban centres account for the bulk of this
et A : potential, worth £234 billion

- - Rural areas could add at least £42 billion,
- ’ over 10% of the existing rural economy
’ ‘.; - Coastal areas could contribute nearly

£43 billion, or 11% of their current economy
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Local Growth Plans: Cross Tier Collaboration

National missions and industrial strategy Delivery
Central government

Regional growth
Net zero targets support and private

investment

National significant
clusters strategy

Devolved

functions
Economic and Large Cluster strategy *
spatial strategy projects and and business
and evidence infrastructure engagement
govtand ALB
! capacity
Local projects Foundational Public service
and housing sectors and reform, incl.
town centrees | health and care

L. Hopkins, B. Lucas, Impactful Devolution 01: A new framework for inclusive local growth and national renewal

Every council plays vital role in
contributing to the government'’s
growth mission

Even within MSAs, development
Is rooted in places governed by
local authorities

MSAs should work closely with
their constituent councils to
create Local Growth Plans
Councils in non-devolved areas
should also develop growth plans,
with support from the LGA
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The four pillars



The Four Pillars

Service
providers

Growth
facilitators

Orchestrators

Shared with
combined
authorities

Shared with
combined
authorities

Local authority’s
sole responsibility

Anchors in
their
places

Shared with
combined
authorities
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Pillar Two - Councils as Service Providers @

Foundational economy - councils deliver £134bn in services
underpinning the economy

Business lifeline — provide essential support: waste, licensing,
standards, skills, funding

Local leadership — councils take the lead in combined authorities,
not shared responsibility

Funding limits - service delivery dominates budgets, restricting
focus on economic development

Boost life chances - uniquely positioned to act holistically and
Improve lives

Central control - government retains key funding and policy
powers
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Pillar Four - Councils as Anchor S
Institutions

® Permanent presence - councils provide long-term representation
for communities

® Major employer & spender - 1.18 million employees, £134bn
economic contribution

® High impact per pound - over £2,000 economic return per capita

® Impact in non-devolved geographies - £30bn combined
economic contribution
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