Make a difference, work for your local council
A national recruitment campaign for local government

Tuesday 30 April 2024, 10:30am — 12:00pm
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Background

94% of councils experiencing recruitment and
retention difficulties

- Unlike other sectors, no national brand or
campaign for local government careers

- 800 different roles, 1.3m people working in

the sector
: =
- Funding from UK Government to co-produce Teaching[] 4
a national recruitment campaign for local — 2
government o :"!" ‘

Pilot in year 1 (North East), roll-out year 2 R
difference
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Development of the campaign

Co-production with local government sector and Solace
- 360+ attendees across 19 events (Sept to Dec 2023)
National research with 2,300+ participants
- Representative sample group based on ONS census data
- Demographics, education, employment, geography
- Perceptions of local government careers, and motivators
Creative development, testing and refinement
- Including feedback from sector and North East

Aed . Media campaign in the North East (Jan to March 2024)
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Findings from the evaluation
of the pilot campaign
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Media campaign performance

Performance of the paid media campaign in the North East:

Campaign live from 4™ January 2024 to 8" March 2024
(8 weeks)

Radio, digital out-of-home, paid social, programmatic display,
digital audio, paid search

17 million+ impressions across all channels

105,626 clicks to North East Jobs (30% above target)
Facebook & Instagram accounted for two thirds of clicks
Paid search exceeded target (20% vs. 5-10%)

‘Diversity of career opportunities’ best performing key message

Make
a

difference

Work for your
local council



Impact of the pilot campaign

Across all channels: 17m+ impressions, 100,00+ clicks

Diversity of career opportunities and prospects messaging is gl @
performing best across all channels your futur

Good level of recall of the campaign for North East residents
More positive image of their local council, and as an employer
More open to job opportunities with their local councll

Applications to North East Jobs: +8.96% YQOY in February 2024 |

Visitors to North East Jobs were more committed to applying
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Impact of the pilot campaign

What type(s) of communication can you recall seeing or hearing about working for your local council,
within the last two months? (Please tick all that apply) | North East — valid mentions

Facebook advert or post

Search advertising (e.g. sponsored links on Google, Bing, etc)
Instagram post or reel

Email or direct mail

Other social media platform

Online display advert (e.g. web banners, etc)

Linkedin advert or post

Radio commercial on a regional or local station (e.g. Capital...
TV commercial

Poster (e.g. on street, bus shelters, underground, railway...
Advert in a national newspaper

Video or advert on You Tube or Vimeo

Advert in a regional daily newspaper (e.g. Yorkshire Post, The...
Radio commercial on a national station (e.g. Classic FM,...
News item or artide

29%

21%
20%
19%
18%

17%

15%

14%

13%

13%

11%

10%

10%

9%

9%

None of the above
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Impact of the pilot campaign

Please indicate the extent to which you agree or disagree with each of the statements below. (Please
provide a rating for each statement) My Local Council... | Mean ratings on 5 point Likert Agreement scale

...has the power to make things happen

m No recall/North East
® Any prompted recall/North East

3.75
...offers jobs of all types from unskilled
to highly skilled 3.74
...offers jobs that enable people to make
a difference in their local community 3.74
...would be a diverse and dynamic place :
to work 3.63
...is forward thinking 3.56
...offers hundreds of rewarding jobs 2 3.54
1.00 2.00 3.00 4.00
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Impact of the pilot campaign

From what you know or understand about your local council as an organisation to work for, please
indicate the extent to which you agree or disagree with each of the statements below. (Please provide a
rating for each statement) As an employer, I think my Local Council... | 5pt Agreement Scale — North East

...provide an indusive and welcoming

work environment 3.80
...provide great opportunities for career
progression 3.75
...offer a generous annual leave
allowance 3.70
...would help employees achieve a good ® No recall/North East
work:life balance 3.70 m Any prompted recall/North East
...look after the wellbeing of its'
employees 3.67
...place a strong emphasis on training
and development 3.61
1.00 2.00 3.00 4.00 5.00
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Impact of the pilot campaign

Did any or all of the communications, that you have seen or heard about working for your local council ,
within the last two months, encourage you to do any of the following...? (Please tick all that apply) |
North East

~-be more open to the job apportunities offered by your _ 38%
local council °

...think differently about your local council _ 34%
...have increased respect for the people who work for _ 8%
your local council °

...talk to someone you know who works for a local

council 25%
None of the above _ 18%
0% 5% 10% 15% 20% 25% 30% 35% 40%
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Impact of the pilot campaign

If you were looking for a new job or career in the future, please indicate how likely or unlikely you would
be to investigate the jobs and career opportunities offered by each of the employer organisations listed
below. | North East

m Very Unlikely m Unlikely Nether Likely nor Unlikely Likely —mVery Likely

Your Local Council - Total sample 28% 30%

Your Local Council - Any recall p 22% 40%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Make Column %

Your Local Council - No recall
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Impact of the pilot campaign

Total number of online job applications received (including partials) within time period

18,000 '
'
15,580 ' 15,728
16,000 !
14,435 : 14,992 —
' 13,882
14,000 " 12,963
12,233
' /
12,000 0 /
'
'
10,000 "
'
8,000 :
'
6,000 '
'
'
4,000 0
'
2,000 :
01/01/2023 - 01/02/2023 - 01/10/2023 - 01/11/2023 - 01/12/2023 - 01/01/2024 - 01/02/2024 -
Make 31/01/2023 28/02/2023 31/10/2023 30/11/2023 31/12/2023 31/01/2024 29/02/2024
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Plans for the national roll-
out of the campaign
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The case for a national roll-out

General factors

Escalating workforce turnover

Increasing demand
Structural competitive weakness
Digital media opportunity

Need to raise the level of employer brand
management by showcasing best practice

Countering widespread negative media coverage and
consequent declines in brand image

Encouraging, fostering and supporting collaboration
between councils

Campaign specific factors

An evidence-based Brand Proposition now exists but
requires sustained support and use, as re-positioning
and perception shift are not easy to achieve or
maintain

Proven ability to achieve prompted recall
Proven ability to enhance brand perceptions

Proven ability to help enhance propensity to work for a
local council in the medium or long term future

Proven ability to help drive desired engagement
actions in the immediate term

Uplift in online job applications (North East Jobs)



A national campaign to meet local needs

An umbrella brand running across the country will strengthen the
recruitment proposition for all councils

Your council can roll out a well-crafted national campaign, co-produced
with the sector and informed by in-depth research from national audience

The resources and toolkits will be readily available for you

Assets can be adapted to meet local recruitment needs and co-branded,
S0 you can ensure local reach and recognition

You'll get better value for money on media through national purchasing
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Next steps for the national roll-out

- Independent evaluation completed
- National roll-out funded by UK Government

- We will be engaging with all regions through
Spring/Summer 2024 to develop the national
roll-out with councils

« Qur ambition is to launch the national roll-out

change you want ;

in Autumn 2024 o 165

- Together we can change perceptions and give
people new reasons to consider working for
local government
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Thank you

A huge thanks to everyone Iin
the North East who was
iInvolved in the pilot
campaign

difference

Do you have any questions or feedback?

Work for your
For further information, please contact: Iocal cou nCiI

L eadership@local.gov.uk



mailto:William.Oldham@local.gov.uk
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