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Background

A Lean Six Sigma Project analysed the current Project Management Training
offer within the Councill
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Overview

The One Day Project Management Course will form part of the
Council’'s Project Management Framework — the overall aim of
which is to deliver successful quality projects on time, to budget and
in line with the Ambitions of the Community Plan.

The methodology used in the course covers both waterfall and agile
project management, although waterfall is the more suitable for
projects with clearly defined outputs, outcomes and benefits and is
aimed at both project managers and project support officers.

The course aims to provide project management skills throughout
all service areas in the Council thereby achieving consistencies and
efficiencies in ways of working.
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Project Management Course

What is a Project

To improve project What is Project Management
management skills Overview of Project Methodologies
throughout all service areas Project Management Process
within the Council achieving ‘ * Projectinitiation

consistencies and e Project governance

efficiencies in ways of
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e Project planning
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Feedback

“Informative and easy to understand —
Toolkit is excellent for myself the
operation staff and those new to project
management”

——

“8 step process, the training
underpins the processes and
governance in Major Projects all
Project Managers across the council
would work more consistently if
methodology followed”

——

4.77

Average Rating
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Level 3

Level 2

Level 1

“Make mandatory for all HCC Projects
Officers and Project Managers, the
course is very Hull City Council
specific”

TN

“The course was well delivered and
clearly explained the processes
involved in project Management duties
in an easy-to-follow process”
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Continuous Improvement

Reflection: Concentrated too
much on Capital Projects

Amended to cover more
details and examples of both
Capital and Non-Capital
projects
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Lessons Learnt: Need more
trainers upskilled to deliver
the course

Trained up members of our
teams to deliver for
contingency due to capacity
and demand in day jobs

Barriers: reaching the breadth
of the organisation

Engagement with directorates

and further promotion of the
course planning
communications and podcast



Still on a journey...

The positive feedback and reviews from the One Day Project Management Course provide
the rationale for it to be a quality alternative to an external course

The cost of attendance is an average of a day’s salary (approx.£100) for an officer to attend
compared to approx. £3,900 for an officer to attend a 5-day external course.

Demand is already high for the One Day sessions planned for March, April and May

The course has a high level of advocacy across many service areas and is gaining more
traction as time goes by

Consistencies in documentation, processes and reporting are being embraced more widely
across the authority with the opportunity to measure performance and the return on
investment further as projects progress and are completed

As the end of this financial year ends the PMO Team will be measuring the impact of the
course, robust risk management in place, effective reporting and an audit of project
management documentation.
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