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Pre Covid

“The health gap has 
grown between wealthy 
and deprived arears” 

Marmot, Feb 2020

1 in 3 patients admitted 
to hospital as an 
emergency now have 5 
or more health 
conditions, up from one 
in 10 a decade ago.

Oxford – 2nd most 
unequal city.



Now
• £35 weekly gap between UC and av. 

household costs

• One in five people visiting food banks are 
in work

• Employment – insecure, high transport 
and childcare costs

• Cost challenge – closures / squeeze on 
inclusion

• Leisure centre usage down c20%

Future ?

• Growing inequalities

• 100% increased in obesity expect from 
2020 – 2035

• Increased importance of leisure and 
culture ?



So how do 
we react ?



Adapting our role

• Inclusive sessions & pricing

• Settings for health & care services

• Vaccine centres

• Food banks

• Warm spaces

• Refugee support

• New skills

• Part of an integrated system ….



Strategies need to reflect 
today's challenges

National - Uniting the movement, Let's create.

Local – Thriving Communities Strategy

❖ Uniting around a common purpose & principles.

❖ Connecting and collaborating – going where the 
energy is ...



Part of 
the system –
"integrated 
teams"

Working differently -
principles

Hubs to locality teams – new 
skills / locality learning

Our approach to leisure and 
culture – e.g. dancer in 
community residence



Part of 
the system –
"finding the 

energy"

Active Lifestyles – leisure 
contract

A blueprint for sustainable 
change – 6 Strategic 
Propositions

Open doors – re-imagine a 
wellbeing service



Funding & 
consortiums

Aligning funding – national & local

Criteria to encourage consortiums 

❖ Impact Fund

❖ Impact Zone



Climate & controlling costs

• Using Salix for c15 years

• £13m decarbonisation of leisure centres

• Gas reduction – 86%

• Carbon reduction - 66%

• Saves c£200k per year.

• Use this learning to shape future funding.



Summary

We are playing a significant role –
continue to show why our services 
are essential.

So much is local – opportunities & 
relationships. This is hard work!

Adapt, learn & share.




