
 

 
 
 

   

Controlling Migration Fund 
and 

Immigration Enforcement 
 

How local government can get involved 
 

Background 
 
The Controlling Migration Fund (CMF) was launched in November 2016, to help ease pressures on 
local communities affected by recent migration. The Fund consists of £100m provided by the 
Department for Communities and Local Government (DCLG) over four years. The Home Office 
contribution is made up of £40m worth of Immigration Enforcement activity over four years. 
 
The Fund increases the opportunities for Local Authorities to work closely with Immigration 
Enforcement to address local community concerns.  In collaboration with Local Authorities, 
Immigration Enforcement is providing targeted local activity to combat the effects of illegal 
immigration, which increases pressures on communities. Working together under the Fund 
provides an opportunity to address local concerns.    
 

The Immigration Enforcement offer is available across the UK. 
 
How Local Authorities can get involved  
 
Local Authorities do not need to go through a formal bidding process for the Immigration 
Enforcement element of the Fund. You can speak directly with your local Immigration Compliance 
& Enforcement (ICE) team to explore the types of activity where Immigration Enforcement can 
provide resources to target those illegally in the UK and to best meet the needs of the local 
community.  
 
Each proposal for joint working will be considered on its own merits, including the length and cost 
of the project. We also welcome proposals from Local Authorities who may choose to work 
together in any particular region as well as proposals from individual Local Authorities.  
 
How can Immigration Enforcement help Local Authorities under the CMF? 
 
The following are examples of existing Immigration Enforcement activity that Local Authorities may 
want to consider for their own area or could use to develop proposals that reflect their local or 
regional circumstances: 
  

 Rogue landlords: Taking enforcement action on dangerous and overcrowded conditions 
and failure to comply with the legal and regulatory framework, such as the Right to Rent 
scheme and Housing and Planning Act 2016 in England. 

 Embedded ICE officers & enforcement visits: Provide Immigration Enforcement 
expertise and enforcement capability in joint teams with Local Authorities, the police and 
other agencies. 

 Illegal working: Immigration Enforcement can act against employers employing illegal 
workers, through issuing civil penalties up to £20,000 per illegal employee and pursuing 
prosecutions, closure notices or compliance orders.  Immigration Enforcement can also 



revoke licences for both taxi or private hire vehicle operators and businesses selling alcohol 
or late night refreshments. 

 Sham marriages: Marriage to an EEA national or someone settled in the UK can be 
abused by those without the right to be here and their facilitators. ICE teams can target 
these marriages, including by following up on referrals from Registrars. 

 Those at risk of homelessness: Immigration Enforcement can work with Local Authorities 
to provide assistance where non-UK nationals are resistant to find accommodation or return 
home. 
 

Case studies of work between Immigration Enforcement and Local Authorities 
 

 A series of joint visits between a London Borough and Immigration Enforcement led to the 
identification of immigration offenders in six properties. The Borough took formal 
enforcement action against one of the landlords due to poor housing standards, 
overcrowding and “beds in sheds”. They also identified several other properties that were 
un-licensed Houses of Multiple Occupancy and which will now be required to apply for a 
licence. Further joint working is to take place. 

 A multi agency visit led by Trading Standards and Immigration Enforcement in the North 
West led to the identification of three immigration offenders and a further three arrests by 
Trading Standards in connection with counterfeit goods offences. Goods to the value of 
£3 million were seized along with the discovery of a badging factory that was being used to 
apply fake brand names to the counterfeit goods. 

 A joint working initiative in collaboration with a local authority in West London to tackle 
on-street day labourers working illegally resulted in the identification of 15 immigration 
offenders. 

 
How to contact Immigration Enforcement 
 
Local Authorities can contact IE for more information or to discuss potential projects: 
 

 via email: IEControllingMigrationFund@homeoffice.gsi.gov.uk 

 or contact their local Immigration Compliance & Enforcement (ICE) lead. A list of ICE 
contact leads is available in the CMF prospectus (link below).  

 
 
Further information on the Fund, including the prospectus, please visit: 
https://www.gov.uk/government/publications/controlling-migration-fund-prospectus 
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