
Induction Session 
10.30 – 3.30, 26 June 

Local Government Association, Beecham Room,  
18 Smith Square, Westminster, London SW1P 3HZ 

 
This session will brief you on the current policy issues, look at the challenges for high 
profile leadership roles, and relate these to your local context. As well as hearing from a 
range of participants across the health and care system, you will hear about further 
support on offer for you and have plenty of opportunity for discussion and networking. 
 
This leadership development session is aimed at: 
 

 HWB Chair/Co/Vice Chair, CCG Chair or any other leading political or clinical role in 
a health and care system 

 Portfolio-holder/Lead Member with responsibility for Adult Social Care 
 
Further information and to make a booking please contact: Paige.Edwards@local.gov.uk 
 
Agenda 

10.00  
 

Coffee and registration  

10.30 
 

Opening remarks & attendees 
introductions 
 
 

Co-chairs 
Cllr Iain Malcolm, Leader, South 
Tyneside and Barbara Rushton, 
Co-Chair of NHSCC and Chair, 
South Eastern Hampshire CCG 
 

10.40 
 

The national picture, local challenges 
 
This session will set the scene for the day by 
exploring current challenges and opportunities for 
councils at a national level. This should inform 
local leadership, understanding and 
implementation locally.  
 

Caroline Tapster, Director of 
Care and Health Improvement 
programme, LGA 

11.25 Introducing the prevention agenda 
 
Workshop style session on local leadership of 
public health and prevention  
 

Judith Wright, LGA Associate  

12.10 Lunch & networking 
 

 

12.40 
 

What local leaders need to know: 
managing risk in care and support 

 
Identifying, manage and mitigating risk  

 

Sarah Mitchell, Care and Health 
Improvement Adviser, LGA  

13.25 The view from NHS providers Miriam Deacon, Director of 
Policy and Strategy, NHS 
Providers 
 

https://www.local.gov.uk/about/contact-us
mailto:Paige.Edwards@local.gov.uk


14.20 Leading integration 
This panel session will provide a perspective from 
local leaders on their responses to the challenges 
of clinical and political partnership working to 
bring health, care and support together locally.  
 

Co-chairs  
 
 

14.40 
 

Key challenges in the leadership role  
 
Delegates asked to share their experience and 
discuss options for future actions to take back to 
their authority 
 

Group discussion to be led by 
co-chairs 
 
 

15.10 Supporting local leadership  
 
Brief overview of the support offers available  
 

Caroline Tapster 

15.20 Next steps & AOB To include ‘memo to self’ 
exercise 
 

15.30 Close  

 
Session timings may be subject to change.  
 
The Health and Care Political and Clinical Leadership Offer is a joint support offer from the LGA and NHS 
Clinical Commissioners reflecting our joint commitment to strengthening the of local health and care 
systems. All sessions advertised will be co-delivered by local authority and CCG colleagues. All sessions are 

FREE. 
 
More information on resources for care and health leaders can be found at are available on the LGA website. 
 
These events form part of a wider range of support for local government leaders and lead members with 
more information available via www.local.gov.uk/councillor-development 

hhttps://www.local.gov.uk/our-support/our-improvement-offer/care-and-health-improvement/health-and-wellbeing-systems
http://www.local.gov.uk/councillor-development

