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Is this having an impact?

Embedding benefits management at Cambridgeshire County Council

Jemma Roberts — Head of Change and Delivery
« cambridgeshire.gov.uk



Where we started: QPO




Building Blocks for Success Q

« Change is championed throughout the organisation by senior leaders.

« Change Board provides Assurance, Accountability, Delivery and Ownership
of the Change Portfolio.

* Project Management Framework embedded — drives how we manage
Change.

AAA Cambridgeshire
« AV County Council



Project
Management

Benefits
Management

|

Benefits ! |’ Analysis and : |’
_Identification , v_ Definiton _ , v_ "7 I . |

AAA Cambridgeshire
« AV County Council



Why are we doing this?

Governance

» Data led
decision
making —
iIncluding

when to stop!
* Prioritisation

e Clear links
between
Change
Portfolio and
MTFP and
Savings
Trackers

Performance

QYO

* Are we
seeing the
anticipated
shift?

* Once projects
close, how do
we track the
benefits?
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L essons Learned

 Councils are data rich — what do we
already measure”?

* Get the right people in the room —
services/ performance and
intelligence

« Small wins » Green shoots
 Difficult to retrofit
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