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Purpose of today’s session

• What the project is and how it was delivered

• Overview of the Framework

• Examples of how the Framework is being used 

(already!)

• What is next



Context
The LGA Transformation programme offers councils tools, resources, and support at every stage 

of their transformation activity, whatever service they are looking to transform. With our new 

Transformation programme, we are bolstering capacity and capability in local government by 

offering councils:

• Support and expertise to lead transformation projects.

• Data-driven tools to improve efficiency and support continuous improvement.

We are doing this by focusing on key areas including:

• Learning and skills

• Peer Support

• Tools and Resources

The LGA’s Transformation Network highlighted a capability framework as an important tool 

for the sector to be able to benchmark its transformation capabilities and to provide them 

with the methods to improve. 

https://www.local.gov.uk/our-support/transformation/transformation-network


The Project



Scope & Audience

Outputs

• Develop a capability framework which sets out the knowledge, skills and 

behaviours required to deliver transformation within an organisation.

• The framework will aim to establish an agreed and shared understanding 

of language, competencies, and levels required to deliver transformation. 

• It will aim to educate councils and individuals in the KSDs, and provide an 

opportunity to identify the gaps to achieve effective transformation 

Audience

The target audience for this framework is council officers, teams and elected 

members with responsibility for organisation, service and delivery 

transformation, who want to understand the skills and behaviours needed for 

successful transformation.



Approach



Discovery (complete)

Framing session with Transformation 
Network

2 x council workshops

6 x one to ones

20 x individual inputs across 8 councils

Change Network research

Desktop research

Consultation 
(complete)

Steering Group Consultation

Transformation Network 
Consultation

All councils:  Feedback via email

Design (complete)

2 x Discovery playback sessions

2 x ideation sessions

8 x capability specific design sessions

6 x 1:1 sessions

2 x playback review sessions 

20 x council representatives involved from 19 
councils          (2 councils have shared services)

For Councils, with Councils



The Framework



• Suite of linked Transformation Capability Framework website pages, 

hosted on the LGA site.

• Uploaded to live site for consultation and iteration which can from mid Jan 

to early March 2024.

• Some constraints in design as follows:

  - Only three tiles or two column layout possible.

 - Text and images only – no interactive graphical content.

 - Web resource availability.

Initial Design Output



There are 72 capabilities in total, 

themed within 10 core areas.

These have been split into 

‘essential’ and ‘specialist’

• 38 are essential for all types of 

transformation

• 34 are specialist and depend 

on the type of transformation

To make navigating the framework 

easier, the 70 capabilities are split 

into 10 functional capability areas.

The Framework



Web page examples

Transformation Capability Framework | Local Government Association

https://www.local.gov.uk/our-support/transformation/transformation-capability-framework


Value add - Maturity Models

For each of the 10 functional 

capability areas, a maturity 

model has been defined, based 

on the core capabilities 

associated with it.

These have been created based 

on the ‘ask’ from councils and 

are not formally part of the 

commissioned project scope –

they are included as added 

value.



Value add – 7 Conditions for Success



How it is being used

Lincolnshire County Council – being used by their Transformation 

Directorate to update their skills matrix to enable workforce planning and 

development for their team.

London Borough of Croydon & Southend Councils - used by the 

Learning and Development team to review their capabilities and skills across 

the organisation. 

And more....



Consultation & Next Steps

Accepted

• Reduce the amount of 

scrolling on web pages by 

breaking up content

• Minor wording changes 

• Add additional links to 

resources

• Make data an essential 

capability

• Engage organisations 

outside of the sector

• Align wording to TIEX

Rejected

• Amendments to data 

wording/maturity index 

which were superseded by 

other suggestions

• Where project and 

programme sits on the 

framework – remains under 

governance and control

Backlog – Potential Phase 2

• Create an online self-

assessment and 

benchmarking tool

• Improve usability and 

interactivity by exploring 

changes to the website

• Develop a role-based 

framework

• Add templates and guides



Kate Lindley

Kate.lindley@changenetwork.co.uk

07857 833079

mailto:Kate.lindley@changenetwork.co.uk
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