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Making UK Hiring Faster, Fairer & Safer

An independent body set up between UK GOV and industry to advise on the Future of Hiring.

Our mission is to make hiring in the UK Faster, Fairer and Safer. We will make UK Hiring:

* The fastest globally
* The fairest in the world

* The safest it can be
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The Better Hiring Charter

A voluntary code for employers to make Hiring in the UK Faster, Fairer and Safer.
* Making the Government recent Back to Work Plan a success.
* Clear and actionable plan for employers to implement within their day-to-day hiring process.

* Reflective of the most recent trends in hiring, supported by our 10,000 strong employer network.

Adopt Al best
practice

Tackle Hiring
Fraud

( Bly The Better Hiring Charter

Adopt digital
hiring practices

The government’s Back to Work Plan aims to get 1.1 million people back into employment to boost
the economy and to reduce net migration. To ensure the aims of the Plan are met, it is important
that employers also amend their hiring practices to help address record numbers of economically
inactive people, helping to fill the 1 million vacancies across the UK and reduce net migration.

Modernise
Safeguarding

Lo

2 | Department
for Work &
appg Pensions

Standardise
hiring

Built on feedback from UK employers and Parliamentary briefings, the Better Hiring Charter, a
voluntary code for employers, has been developed to support the Back to Work Plan. Employers can
implement these steps to create a Faster, Fairer and Safer world at work.
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Local Authority Education Supply Chains

A Better Hiring Toolkit A Better Hiring Toolkit

Covering 80%
of the UK
workforce

Sharing Effective References
and Conduct Information

with Better
Hiring
Toolkits...

Financial Services

A Better Hiring Toolkit A Better Hiring Toolkit

Our Toolkits are in use by almost 15,000 organisations across the UK.
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The Better Hiring Toolkit for Local Authority

1. Introduction

2. Why We Need To Get It Right

Cases for change

PRISM model of safer employment

What is a safeguarding mindset?

The importance of a counter-fraud culture

3. Legal Responsibilities

Data Protection Act 2018 considerations

4. Recruitment and Supply Chain
Job transparency & eliminating bias

How to choose an outsourced supplier

Concerns about agencies and agency workers
Reporting agencies

Application forms

3

12

5. Interviews 20

©. Effective Pre-Employment Vetting 23

Verifying identity and right to work

Proof of address

Identifying Name Changes

Criminal record checks

Qualifications

Online checks

Ongoing monitoring

Referencing

Viability of references model

Gathering and sharing effective references and conduct information

7. FAQs 38
Useful links

Supporting documents

8. About Us 41
Acknowledgements

Case study 1

A contingent worker was recruited with a lower level of background
checks. It was later identified that they had committed fraud at their
previous employer. But a reference had not been requested as they had
only applied for a week-long contract. On the last day of their contract they
stole electronic devices worth £5000.

Case study 2

An individual applied for a job with a local authority as a deputy care home
manager. A check of ID documents was carried out by the local authority
and a DBS check was applied for. The DBS check came back with no
information on it, so the local authority appointed the individual on the basis
of this.

As part of a police investigation into the use of false documents the DBS
received a notification that the individual had used a false French Passport
as identification when applying for their DBS check. As a result of this

DBS prepared an Evidence Pack and sent this to the relevant local police
force. The police force subseguently arrested the individual. Immigration
confirmed that they were known to them under another name, had arrived in
the UK as a student in 2010 and they had a number of criminal convictions in
their true identity.

The local authority confirmed that if they had received the DBS certificate
for the individual under the true identity they would not have appointed
them due to their criminal history and the risk of further offences against
vulnerable people.
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The Better Hiring Toolkit for Local Authority
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The Better Hiring Institute is a not-for-profit social enterprise driving
the development of a modern, agile UK labour market, accelerating
economic recovery,

Y jobsaware

Waorking closely with all the major UK industries, The Better Hiring Institute

Is driving standardisation, best practice, and digital innovation to reduce
hirlng times, enable portability, and improve safeguarding. Cross-industry
themes include digital standardised referencing, open banking, digital right
to work checks, education credentialing, and digital identity. The Better Hiring
Institute s already working with many of the UK's largest, household names.

Cifas is the UK's fraud prevention service, leading the fight against Disclosure &

fraud by sharing data, intelligence and learning. Barring Service

With over 30 years of experience in fraud prevention and financlal crime, Cifas

wiorks with a range of UK businesses, charitles, and the public bodies to help

thern protect themeelves, their custormers and the public, delivering trusted

data of unparalleled depth and diversity, and hosting the largest databases of

fraud risk in the UK. LOEEI|
Government
Association

Reed Screening are the fastest growing screening provider working
247, onshore in the UK, and have been leading specialists in pre-
employment screening for over ten years.

Thelr mission s to be at the of industry ges and

and so are delighted to work with government bodies and Industry leaders to
conslstently complete checks to the highest standard. With strong experience
in providing employment screening services for both regulatory and non-
regulatory roles for clients, Reed Screening supports over 2000 clients with
employment screening solutions - Including UK based FTSE 100 arganisations
with intermational requirements.

JobsAware is a brand of SAFERjobs C.1.C that exists to protect

4 ially those in pi {such as agency
workers and the gig economy), against job scams and unfair working
practices.

JobsAware provides free help and advice via its website and reporting
platform and works with its partners to Improve education, awareness and
standards for workers.

The purpose and vision of the DBS is to help employers make
safer recruitment decisions and to prevent unsuitable people from
obtaining employment.

Ultimately, the OBS acts to safeguard the public and promote civil liberties.

The Local Government Association (LGA) is the national voice of local
government. We work with councils to support, promote and improve
local government.

We are a politically-led, cross party organisation which works on behalf of
councils to ensure local government has a strong, credible voice with national
government. We aim to influence and set the political agenda on the lssues
that matter to councils so they are able to deliver local solutions to national
problems.

Our Warkforce Team works with councils and their partners to help create
a workforce able to respond to major changes within the public sector

and offers a range of information, advice and resources to support local
government employers with good management and employment practices

A Better Hiring Toolkit

Draft reference request letter

Dear [name of individual requesting reference]

RE: [Name of Employee]

Date of Birth;

A Better Hiring Toolkit

Safe and fair recruitment policy
statement
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A Better Hiring Toolkit

Employee Exit Information Record
(Template)

PARTL- TO BE COMPLETED BY THE EMPLOYER PRIOR TO THE EXIT INTERVIEW

1 Emplayment history in the organisation

Full Namme:

Employe 0

y

Adaress:

will b considered ina fai and open manner.

disciplinary matters which might be relevant to the post.

2018,
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2. Absence, attendance and timekeeping
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f unsatisfactory, please state why:

3. Performance and cenduct
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Help us create
a Faster,
Fairer & Safer

World at
Work...

BETTER HIRING INSTITUTE

(ol

' 7. | “The work of the Better Hiring Institute to make
UK hiring faster, fairer, and safer is critical to
how we drive future competitiveness and

prosperity.”
%:W A

“Making UK Hiring the fastest globally is critical to our
aims of growing the economy, improving productivity,
and cutting waiting lists and workloads. In making UK
Hiring the fastest globally and employing the latest
technology, the risks of fraud and discrimination
increase. Therefore, it is essential that as we make UK
Hiring faster, it must also be fairer and safer.”

Membership is completely free, and we meet with
members in our subcommittees to keep you JOIN US
updated on our progress to make UK Hiring Faster,
Fairer and Safer.
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Read all

about it...

BETTER HIRING INSTITUTE

London council employee fired after being caught using
fake ID to get job and stay in UK ‘

She used a birth certificate, which she allegedly stole, a change of name deed and an allegedly doctored HMRC Tax Code letter
to verify her identity

WFH council staff with two jobs are
investigated by government fraud
squad after workers were caught

A Kensington and Chelsea Council staff member was found to be 'moonlighting' during Iockdown

simultaneously working two full-time positions, using her sick leave to work for

Council worker used sick leave
to work second full-time job

another company. « National Fraud Initiative is investigating practice of 'multiple contract working'

By MATT DRAKE
PUBLISHED: 13:47, 27 November 2023 | UPDATED: 13:47, 27 November 2023

Council staff caught with secret second jobs

while working from home )
© 29 June 2023 2:38pm &3 Min Read Former Stevenage Borough Council employee sentenced for fraud

offence

News

Former council worker lied about job role to

boost brother’s employment prospects W By Chiristine Sexton share @ € @
il
/

© 7 February, 2024 12:54 & 2 Min Read
sy o e ) Local Democracy Reporter

10 Comment
Home / News / Ex council employees sentenced to jail for fraud!

. 5. SOUTHEND'S counter fraud team is tackling more than two dozen serious
Ex council employees sentenced to jail for

allegations against council employees, it has been revealed.

270c

fraud! 8 .

WFH council workers caught with second jobs M

Government fraud team investigating ‘multiple contract working’ cases that have

appeared out of lockdown habits making it seem normal THE ROYAL BOROUGH OF
KENSINGTON

Flora Bowen and Amy Gibbons

A Rovermbaritias esilspe AND CHELSEA
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How are we becoming Faster, Fairer & Safer?

Faster Fairer

< | |

Implement & review
diversity & inclusion
initiatives

Utilise technology &
external providers

Standardise processes

Provide training &
development
opportunities

Prioritise hiring
compliance

Gain feedback

d

THE ROYAL BOROUGH OF
KENSINGTON
AND CHELSEA
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