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Transforming the delivery of sport and physical activity in local communities

Leadership Essentials for Cabinet members/Portfolio holders with responsibility for Sport and Physical Activity
Thursday 22 March and Friday 23 March 2018
Scarman House, Coventry 
PROGRAMME 
Thursday 22 March 2018
	Time
	Topic
	Presenters & contributors 


	9.00am

	Welcome and Introduction to the programme
	Cllr Jonathan Owen, LGA Member Peer and Deputy Leader, East Riding of Yorkshire
Martyn Allison, LGA Associate 

	9.45am
	Leading Change
The challenges and opportunities facing councils

	Cllr Gerald Vernon-Jackson
Chair, LGA Culture, Tourism and Sport Board 


	10.10am
	Towards an Active Nation
To explore key themes of Sport England’s strategy

	Mike Diaper
Executive Director, 

Community Sport, Sport England


	11.00am
	Break & networking

	

	11.20am
	Understanding the Health and Social Care Landscape and working with partners in the public health and Clinical Commissioning Group’s to improve health and wellbeing

	Cllr Jonathan Owen



	12.00pm
	Commissioning sport and physical activity by building better relationships

Some of the learning from a recent Sport England/CLOA project to help councils engage better with commissioners


	Martyn Allison



	12.30pm
	Opportunities and challenges: Sharing local experience
Discussion.
	Cllr Jonathon Owen
Martyn Allison

	1.15pm
	Lunch
	

	2.00pm
	Case Studies 

1. The Oldham Experience

Becoming a strategic player within commissioning


	Neil Consterdine
Head of Service: Public Health, Youth and Leisure
Oldham Council



	2.45pm
	2. Positioning physical activity, sport and health improvement at the heart of corporate priorities. The role of political and managerial leadership in ‘Be active’ Birmingham’s approach to tackling healthy lifestyles.
Presentation and discussion


	Karen Creavin 
Head of Wellbeing Services, Birmingham City Council 


	3.30pm
	Break & networking
	

	3.45pm
	Collaborative leadership in a multi-stakeholder environment

	David Weaver, LGA Associate

	5.45pm
	Close
	

	7.30pm
	Dinner 
	


Friday 23 March 2018
	Time
	Topic
	Presenters and possible contributors



	9.00am
	Reflections on day one and introduction to day two


	Cllr Jonathan Owen

	9.15am
	Who are you providing for?

Using insight and behaviour change to understand your audience

	Chris Perks

Director Local Relationships

Sport England

	10.15am
	Break & networking


	

	10.30am


	Creating fit for purpose sport & physical activity provision with declining resources

Group discussion on how councils are responding to on-going funding reductions:

· What different approaches to providing facilities are you considering?

· How are you providing other local opportunities to be active?


	Charles Johnston

Property Director, Sport England


	12.15pm 
	Discussion: What is your role in aligning more efficient local provision with better community outcomes for those in greatest need?


	Cllr Jonathan Owen

Martyn Allison 

	 1.00pm
	Lunch


	

	 1.45pm
	Leading transformational change 
	Martyn Allison 



	 2.15 pm
	The role of Sport England in supporting you when you return
	Ruth Alleyne, 
Strategic Lead Local Government, Sport England

	  2.45pm
	Reflections, learning and actions
	Cllr Jonathan Owen

Martyn Allison

	  3.15 pm
	Programme closes
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