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LGA Apprenticeships Maturity Model: An Apprenticeships Performance Improvement Benchmark
	Name
	
	Organisation
	


	
	Leadership and Culture
	Procurement and Provider Management
	Workforce Development
	Planning, Delivery Structures and Processes
	Engagement

	Mature
	Active support and engagement from political and senior leadership
Apprenticeships Delivery Board in place, steered by politician or senior SLT member
Apprenticeships highlighted in Corporate Plan and separate Apprenticeships Policy

Secured support from managers and department heads

Have apprenticeship champions within organisation and apprenticeship lead in post

Have considered role as an employer in the local economy and aligned apprenticeships with the LA's strategic priorities

Promote apprenticeships to LACs, care leaves and underrepresented groups
Apprenticeship resource reflects volume of apprenticeships and LA’s future ambition. Dedicated schools resource in place
Measure apprenticeships’ impact on LA objectives and establish ROI to drive change and improvements
	Developed agreed approach to procurement of training

Regular active working with other LAs/public sector orgs to procure joint training where appropriate
Collaboration with providers is in place – regular flow of information from providers, staff and line managers / business leads against an ROI, impact and compliance KPI framework

Shared performance management framework in place. Providers submit reporting to aid this and provider contract and delivery is managed and reviewed to a schedule. Providers offer intelligence on and contribute to future action plans - collaborative working to address skills issues 

Joint approach to apprenticeship programme management – provide and submit reports and information against KPIs 

Provider KPIs reflect wider apprenticeship impact
	Wide communication of approach to the workforce

Mapped Apprenticeship Standards to key roles and identified skills gaps

Conducted gap analysis, mapped ‘hotspots’ and analysed key workforce data on vacancies, recruitment and retention across the LA

Focus on key skill shortage areas by developing talent and succession plans: use apprenticeship standards to build pathways to grow your own future workforce 

Involved in multiple Trailblazers
Adopt an ‘Apprenticeships First’ approach to recruitment
	Know levy and targets and set realistic “needs based” goals over a rolling three-year cycle (forecasting)

Resources and internal ‘delivery’ team identified and in place

Overarching apprenticeships plan in place, including multi-year spending plan, a set of targeted priorities – roles, functions and volumes – to drive actions of leaders and managers. Plan is tracked, reviewed and updated regularly based on workforce analysis data and experience of delivering programme

Plan to transfer Levy (up to 10% 18/19, up to 25% 19/20) to other employers in place, employers and apprenticeship standards identified. At least one transfer complete 

Successful practice cascaded across the LA 
Integrate internally and externally facing apprenticeship activity to deliver maximum impact on the LA objectives
	Regular meetings or discussions with ESFA Account Manager

Full Engagement with LGA Support Programme, Events and Surveys 
Part of a local authority apprenticeship network and engage in regular partnership working on specific projects across sectors

Developed a strategic approach [partnership] with local FE and HE providers 

Engaged with all maintained schools and process in place to spend schools levy
Completed individual Schools Apprenticeship Plans with all maintained schools

	Maturing
	Strong support and engagement from political and senior leadership. Regular reports to SLT and/or cabinet

Apprenticeships highlighted in Corporate Plan or separate Apprenticeships Policy

Secured support from managers and department heads

Considered LA's role as an employer in the local economy and aligned apprenticeships with some strategic priorities
Use role as employer to develop plan to promote apprenticeship opportunities to LACs, Care Leavers and underrepresented groups
Apprenticeship lead in post and champions apprentices across organisation
Apprenticeship resource reflect the management of volume of apprenticeships currently, and where volumes require, dedicated resource is in place
	Procurement approach agreed and in development

Some joint working on procurement with other the LAs where appropriate

Effective contract review and evaluation is in place – regular flow of information from providers against an impact and compliance KPI framework 

Provider performance management framework in place; providers submit reporting to aid this and provider contract and delivery is managed and reviewed to a schedule 
Feedback from apprentice and line managers informs future procurement requirements
	Good communication of approach to workforce

In process of Mapping Apprenticeship Standards and identifying skills gaps and/or mapped specific roles/pathways

Conducted gap analysis, mapped ‘hotspots’ and analysed key workforce data on vacancies, recruitment and retention across the LA

Focus on most key skill shortage areas, developing succession plans and career pathways

Involved in at least one Trailblazer
	Know levy and targets and set a realistic 'needs based' goal each year (forecasting)

Limited resources and internal 'delivery' team identified and in place

Multi-year spending plan in place with clear set of priority areas, reviewed and updated annually based on analysis of workforce data and experience of delivering programme
Impact of apprenticeships measured against the LA objectives annually   

Plan to transfer Levy to other employers in development, employers and standards identified
Successful practice included in action plans 
Ensure internal and external apprenticeship activity is integrated, coordinated and aligned to share expertise, resource and deliver maximum impact.
	One-off meeting with ESFA Account Manager held

Some Engagement with LGA Support Programme, Events and Surveys
Part of a local authority apprenticeship network and engaged in some further partnership working on specific projects

Developing a strategic approach with local FE and HE providers

Good engagement with maintained schools and plan to spend schools levy in development

	Developing
	Secured basic political and senior leadership support 

Developing an Apprenticeship Policy or refreshing Corporate Plan

Engagement underway with managers to secure support for apprenticeships
Exploring how to align role as employer in local economy with the LA’s strategic priorities, including promoting apprenticeships to underrepresented groups
In process of identifying lead officer for programme
	Limited procurement provisions in place, exploring developing an agreed approach

In early discussions with other the LAs about options for joint procurement

Exploring performance management with providers but robust processes not yet developed.
	Basic communication of approach to workforce

Some focus on specific skills shortage areas but not all

Will consider engaging in future Trailblazers depending on capacity

Planning skills mapping exercise in future
	Aware of levy and target. Working towards target but no forecast made

Limited resources and ad-hoc internal delivery team
One-year plan in place

Initial internal planning underway to explore options for Levy transfer to other employers.
	In process of setting up a meeting or phone call with ESFA Account Manager

Limited or occasional engagement with LGA Support Programme, Events and Surveys 
Part of a local authority apprenticeship network

Work with a small number of local providers. No strategic approach in place

Basic engagement with Schools to raise awareness

	Early
	Working to secure support from politicians and senior leaders

No Apprenticeship Policy in place and no mention in Corporate Plan

Little to no support from managers across the LA
No linkage of apprenticeships to the LA's strategic priorities, role as a local employer, or promotion of apprenticeships to underrepresented groups
No apprenticeship lead in place or champions across LA
	No agreed approach to procurement

No joint working on procurement


	Limited to no communication of approach to the workforce

Limited focus on skills shortage areas, apprenticeship recruitment limited and ad hoc

Not involved in Trailblazer

Not carried out skills mapping exercise
	No forecasting or target set

No internal delivery plan developed, or delivery team identified
No plan in place - Levy is spent ad hoc

No plan in place for transferring 10% of Levy pot to other employers
	No contact with ESFA Account Manager
No engagement with LGA Support Programme, Events and Surveys
No partnership working with other the LAs or public-sector organisations

Not yet developed a strategic approach with local FE and HE providers

Limited to no engagement with Schools
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Apprenticeships Performance Improvement Benchmark

Read through each section

1. Leadership and Culture

2. Engagement

3. Procurement and Provider Management

4. Workforce Development

5. Planning, Delivery Structures and Processes
In the table below, highlight your current position against the Maturity Model (Early, Developing, Maturing, Mature) in the first column and your target for the next year in the second column (Early, Developing, Maturing, Mature)

When rating your performance, you may find you have achieved some elements under one rating and some under another. If you have achieved half or more of the elements listed against the next level (but not all), or have achieved multiple elements across several higher levels, then you should add a + sign to your rating (e.g. if you’ve achieved everything in ‘Developing’ but not all of the elements listed in ‘Maturing’ or have achieved one or two elements in both ‘Maturing’ and ‘Mature’ then you should rate yourself ‘Developing +’ for that strand) .
	Category
	Current Rating
	Target Rating

	Leadership and Culture
	
	

	Procurement and Provider Management
	
	

	Workforce Development
	
	

	Planning, Delivery Structures and Processes
	
	

	Engagement 
	
	


