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Main focus of my contribution today focuses on the duties relating to Higher Risk Buildings 
(HRBs), as defined.  7 storeys or 18m high with at least 2 dwellings and hospitals and care 
homes meeting the height threshold for all building control functions.

Today will use the building information requirements (the golden thread of building 
information) to work through the new regime.

The discussion will need to go wider than just the golden thread and touch on changes in 
approach and culture the new regime will bring in. This will allow clarification of how the 
proposals relating to information management are aimed to support those changes in approach.

Design & Construction Dutyholders, principal accountable persons and accountable persons will 
have to demonstrate (not just declare) to the regulator how (not just ‘that’) their building is 
designed, built and managed such that all their legal responsibilities are fulfilled.

This change requires an inquisitive attitude to building information.

What information do I need?
Why do I need that information?
Who needs the information?
How does the information add value to my operations?
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Building Control Function – 1: Before Building work starts

Building Control Approval Application must be submitted and approved

Application must contain sufficient information to show how the building, when built 
will satisfy all applicable functional requirements.

If any standard or document is cited in support of the application, then the applicant 
will need to articulate how the standard allows the functional requirement to be 
achieved for that building application.

This information will be stored in the golden thread.

The client has a high-level overall responsibility for ensuring the arrangements are 
in place to create and manage the golden thread through design and construction, 
but it is the Principal Designer who will manage the golden thread on a day-to-day 
basis through the design phase of the project,
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Building Control Function – 2: During Construction

The Principal Contractor is responsible for managing the golden thread in the 
construction phase of the project. However, it is expected that the design and 
construction phases will overlap and influence each other, rather than 
run consecutively.

Therefore, the Principal Designer will have a duty to plan, manage and monitor 
design work associated with the building work. They will need to collaborate with 
the Principal Contractor to ensure any design work done during the construction 
phase is captured in the golden thread;

Sufficient information (evidence) must be captured to show:

how the building work itself conforms to the design that was approved, including 
any approved changes.

how the building satisfies ALL the applicable functional requirements.

This information will be stored in the golden thread.
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Building Control Function – 3: During Construction

To make sure there is robust record keeping during higher-risk building work, 

the client or someone on their behalf must ensure there is a record of all the 

controlled changes that have been made. All changes from the original building 

control approval application must be recorded in a change control log or logs.

This information will be stored in the golden thread.
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Building Control Function – 4: Completion Certificate Application

Building Completion Certificate Application must be submitted and approved

Application must contain sufficient information to show how the building conforms to 
the approved design and satisfies all the applicable functional requirements.

This comprises

• ‘as built’ plans and information

• information captured through construction

• Information captured through commissioning

• Information captured through final functional inspections

This information will be stored in the golden thread.
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In occupation – 1: At the start

Information needs to enable the principal accountable person and accountable 
persons to identify, assess and manage fire and structural safety.

For buildings that have been through the new building control process the 
information that was relied upon in the building completion certificate application will 
be passed from the construction phase client to the occupation phase accountable 
person.

For existing higher-risk buildings (approx. 13K) principal accountable persons and 
accountable persons must take reasonable steps to discover the information they 
need to enable them to ensure duties to assess and manage building safety risks 
are met.

This information will be stored in the golden thread.
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In Occupation – 2: Managing the Building

The principal accountable person and accountable person(s) must assess and 
manage building safety risks, ensuring they capture information they need to 
demonstrate the effective, ongoing, management of: 

the risk of fire spread.

The risk of structural failure in their building.

Some of the information will demonstrate how they prevent fire spreading and 
structural failure

Some of the information will demonstrate how they will limit the consequences of 
fire spread and structural failure.

The principal accountable person and accountable person(s) must engage with 
residents or anyone else who uses the relevant parts of the building.

This information will be stored in the golden thread.
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In Occupation – 2, Managing The Building (Safety Risks)

Arrangements in place to manage building safety risks, keeping them suitably 
controlled, should be in line with the following principles:

• Avoid incidents involving building safety risks

• Assess and evaluate building safety risks

• Prioritise safety features which combat risks at source

• Inspect, test and maintain safety features

• Ensure risks are assessed and managed by people with the right skills, 
knowledge, experience and behaviours

• Prioritise collective safety features

• Adopt new technologies

• Replace dangerous features for those that are less dangerous

• Ensure residents’ voices are heard

• Provide clear instructions and information to employees and contractors
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In Occupation – 3, Safety Case Report

The safety case report summarises the safety case/golden thread.

It is a report that gives the reader, including the regulator the confidence that the 
principal accountable person and the accountable person(s) have:

identified and assessed potential risks relating to the spread of fire and structural 
failure

taken all reasonable steps to manage and control those risks on an ongoing basis

Engaged with residents

The safety case report is derived from information held in the golden thread.
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In Occupation – 2, Safety Case Report

It is proposed that the safety case report must suitably cover off the following areas:

• A description of the building

• A summary of building safety risk assessment(s)

• An overview of the measures in place to remove, mitigate and control building 
safety risks

• A summary of the safety management system and how it supports the delivery 
of ongoing risk management

• An explanation of the emergency arrangements

• A final overview demonstrating that all reasonable steps have been taken
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In Occupation – 4, Supporting the safety case report

The safety case report will be supported by the following evidence and information 
which will have to be stored in the golden thread:
The information developed through the new building control regime and handed 

over to the principal accountable person (for new buildings)
The information provided at the registration and as part of the building assessment 

certificate application (including the safety case report)
The mandatory occurrence reports
The information required under The Fire Safety (England) Regulations 2022
• The residents’ engagement strategy;
• The record of complaints;
• The record of contravention notices issued and any relevant information 

connected with their use of contravention notices;
• The information provided automatically to residents.
Other information/evidence that underpins the safety case report, but which may 

not be included in these documents. We set out a proposed list of what this 
information could include in the consultation.

The safety case report is itself stored in the golden thread.
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In Occupation - 4. Building work in existing buildings

Building work is defined by Regulation 3 of the Building Regulation 2010.

Where building work takes place in an existing high-rise residential 
building then:

The impact of the planned work, when finished must be considered as part 
of the duties to assess and manage building safety risks and summarised
in an updated safety case report.

The building work will be subject to building control requirements covered 
by part 3 of the Act

The impact of the work, whilst the work is taking place must be considered 
as part of action to comply with

The safety case regime, and

The construction activity H&S requirements, and

The Regulatory Reform (Fire Safety) Order
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• Building information management

• Your building work in, or to create HRBs

• Your HRBs in occupation

• Other aspects of the new regime and the Building Safety 
Regulator

(These may need to be taken away for response later)


