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Welcome TCC =

Councillor Val Slater

Bradford Council
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Introduction and aims TCC =

Councillor Judi Billing
Deputy Chair, Improvement and
L Innovation Board LGA
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Icebreaker quiz e o
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Introduction to the guide

TeC i

[(necampagnoomy

Different and tailored channels
Meaningful conversations Invest in them

One size comms does not fit all
Reaching beyond usual suspects

Building trust

Need to engage on issues & topics that interest them

Resident apathy

Overcome barriers - language, digital literacy
They need to understand what we do

Local 48
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New Conversations
LGA guide to engagement

David Evans
Directori TCC
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How the guide works Tec oo

fi§ Knowledge

E Test New Conversations
— LGA guide to engagement

&= Story mC
i\ Rules David Evans

Directori TCC
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Which hat are you wearing? 1eC =

Cabinet member or committee chair 2

Which hat are you wearing?
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offices inet members and commtee chairs.
To sta wh reading this. Is 1t as o
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t mem

Chief executive or senior —
man agem ent te am ey cion o
Officer planning and delivering
services
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TCC

Covering the basics

I How good or bad are we at engagement? (0 e

Il Should | engage, consult or do something Section 1: Covering the basics
elset) vt o e o ,.'. AAegeeivtapiipintyuishon 3

Il How do | decide which medium and channelsto = BT

IV How do | make sure | stick to the law of i
consultation? e B

V  What pre-emptive steps should | use to avoid e

running into trouble?
VI How can | follow good practice?

VIl How should | evaluate my engagement work?
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Surpassing expectations 1€C =

A More trust in democracy - J—
Section 2: Surpassing expectalons

A More trust in the community
A More trust in the system

Local 48
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Engagement in action TeC oo

Campaign

A Greater Manchester Combined = p——
"

A Staffordshire County Council
A London Borough of Hackney .

A Harlow District Council
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| How good or bad are we?

TCC

Campaign

Outward-looking
4

"Networked
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“PLC Council”
2 Council™
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Apathetic
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“Tower of Babel
Council”

“Navel-gazing
Council”
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Inward-looking

What type of council are you?
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AnThe consul
local government has
been a lost opportunity,
and a waste of time.
The county council
approach remains top
down. We need to turn
decision-making on its
head. o

Council Leader, following
a 0.3 per cent response to
a consultation on local

t

w SErvices
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Il Should | engage, consult or do t¢¢

something else?

Campaign

A Information-giving: where residents are
iInformed, but have no influence

A Consultation: where residents can inform
deci si ons, but donot

A Co-production: where things are done
jointly, acting together

A Supporting citizen power: where residents
lead and the council stands back
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AOften the W
oconsul tatio
when what is meant is

Oi nformati on

asgleréario?raf.? 80t prt i n

forward. The public are
not stupid. They need to
know what happens
here if they choose this
option and what
happens there if they
choose that option...0

Simon Hoare MP
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Il How do | decide which medium TCC | e

first

and channels to use?

PONER AThe 1 dea of
participation is a little
like eating spinach:
Nno one is against it
i, because it is good for
you. O

Sherry Arnstein, Author

N\

LEGITIMACY

URGENCY
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IV How do | make sure | stick to the  1ee e

law of consultation? [t

A fought the law and
the law won. ©

The Clash

S
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