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Councillor Val Slater
Bradford Council

Welcome
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Councillor Judi Billing 
Deputy Chair, Improvement and 

Innovation Board LGA

Introduction and aims
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Icebreaker quiz
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David Evans
Director ïTCC

Introduction to the guide



#newconversations

David Evans
Director ïTCC

How the guide works

Knowledge

Test

Tools

Story

Rules
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Which hat are you wearing?

Å Cabinet member or committee chair

Å Local front line councillor

Å Chief executive or senior 

management team

Å Officer planning and delivering 

services
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Covering the basics

I How good or bad are we at engagement?

II Should I engage, consult or do something 

else?

III How do I decide which medium and channels to 

use?

IV How do I make sure I stick to the law of 

consultation?

V What pre-emptive steps should I use to avoid 

running into trouble?

VI How can I follow good practice?

VII How should I evaluate my engagement work?
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Surpassing expectations

ÅMore trust in democracy

ÅMore trust in the community

ÅMore trust in the system
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Engagement in action

ÅGreater Manchester Combined 

Authority

ÅStaffordshire County Council

ÅLondon Borough of Hackney

ÅHarlow District Council
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I How good or bad are we?

ñThe consultation on 

local government has 

been a lost opportunity, 

and a waste of time. 

The county council 

approach remains top 

down. We need to turn 

decision-making on its 

head.ò 

Council Leader, following 

a 0.3 per cent response to 

a consultation on local 

services 
What type of council are you?
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II Should I engage, consult or do 
something else?

ñOften the word 

óconsultationô is used 

when what is meant is 

óinformationô, and 

scenarios are not put 

forward. The public are 

not stupid. They need to 

know what happens 

here if they choose this 

option and what 

happens there if they 

choose that option...ò

Simon Hoare MP 

Å Information-giving: where residents are 

informed, but have no influence

Å Consultation: where residents can inform 

decisions, but donôt have the final say 

Å Co-production: where things are done 

jointly, acting together 

Å Supporting citizen power: where residents 

lead and the council stands back 
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III How do I decide which medium 
and channels to use?

ñThe idea of citizen 

participation is a little 

like eating spinach: 

no one is against it 

because it is good for 

you.ò 
Sherry Arnstein, Author
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IV How do I make sure I stick to the 
law of consultation?

ñI fought the law and 

the law won.ò 

The Clash 


