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Topics

1. How the function and purpose of towns are changing and why
2. How to manage and re-purpose towns for the future
3. The opportunities and threats that change in towns presents
4. ²Ƙŀǘ ƛǎ ŘƛƎƛǘŀƭ ŀƴŘ Ƙƻǿ Ŏŀƴ L ǘŀƪŜ ŎƻƴǘǊƻƭ ƻŦ Ƴȅ ǘƻǿƴΩǎ ŘƛƎƛǘŀƭ Lt
5. The role of public realm and town planning
6. How to optimize the use of existing buildings to create vibrant spaces
7. What do retailers look for in a town?
8. Community leadership ςthe challenges and opportunities
9. Establishing an evidence base
10.Action plans and communication channels to create positive change



Day 2 ς17th January

Time Topic Who Remarks

10.00 Coffee All

1030-1100 Recap and follow up from 29th November Matthew

1100-1200 Urban planning and public realm wins Grace

1200 -1300 Alternative building uses and designs for growth Joanna

1300 - 1330 Lunch All

1330- 1415 What retailers need from towns Ben

1415 - 1500 Community leadership and engagement Matthew

1500 - 1515 Tea break All

1515 - 1600 Establishing an evidence base and action plans Matthew

1600 -1630 Government High Streets Fund, 
summary and next steps.

Kamal 
Matthew



{ƛƴŎŜ ǿŜ ƭŀǎǘ ƳŜǘ Χ

-0.7%



Storm clouds!

2008 - £286bn

2018 - £428bn



Retail Failures

Source Centre for retail research
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