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DG Cities: who we are

Established in 2015 by the Royal Borough of Greenwich as 

an independent company to advance the council’s work on 

urban innovation. 

A multidisciplinary team committed to turning new 

ideas, services and technological advances into 

solutions that make a real difference to people’s lives.

We work with a wide range of private, public and third 

sector organisations with a mission to make our towns and 

cities work better for all residents.
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Councils play a central 

role in achieving net zero

Various strategies and 
approaches are being 
deployed

There are some common 
barriers to overcome

Opportunity to share 
insights to benefit other 
programmes

Neighbourhood
Approach to

Decarbonisation
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The case studies

Interviewed 19 councils, a range of 
authorities and projects types:

• Home and street-level retrofit

• Community group initiatives

• Community transport e.g. electric vehicles

• Behaviour change projects

• Public sector building decarbonisation

• Nature-based solutions

Projects reflected a mix of council and community 

leadership roles in project design and delivery. 

Interviews



Six themes

An inclusive transition

Community engagementKnowledge building and sharing

Design and delivery

Monitoring and evaluationFunding and costs

Analysis



Knowledge building

Nature of the climate challenge
Personal value-action gap

Approaches

Challenge

Outcomes

• Trusted messengers
• Carbon literacy training

• Wider consensus building

• Varied platforms
• Communicate outcomes

“If we get the message into the 

community first, then we get 

people accepting and interested 

in wider sustainability.”

• Inclusive engagement
• Pilot legacy

“I also think the language of 

‘retrofit’ may be unclear. 

We all use it but the public 

may not understand it.”



Design and delivery

Intersecting needs and limited budgets

• Ongoing presence
• Objective alignment

• Sense of place

• Street-level 
approaches

“We also link in wider council services with 
a holistic and wellbeing-based approach in 
a ‘one hit’ approach, so other services can 
be brought in.”

• Personal wellbeing

+ Overarching challenge - supply chain capacity

Approaches

Challenge

Outcomes



Funding & costs

Inconsistency and uncertainty
Rising costs

• Capital programme %

Key recommendations - more direct and place-
based funding

• Community Grant schemes
• Protected revenues

“The challenge is going to be funding, and unless 
we get what we need from central government, we 
won’t be able to do what we want.”

Approaches

Challenge

Outcomes



Lessons learned

The neighbourhood level can work well

Starting small

Not a one-size-fits-all approach

Expertise & coordination across projects

Funding & supply chains are critical challenges

Findings



Appreciate the context, as there is no one-size-fits-all approach to 

neighbourhood decarbonisation.

Encourage and support learning from best practice across the UK.

Recognise where there is a need for cooperation across 

neighbourhood projects to enhance the realisation of benefits. 

Recommendations for councils 
and communities



• Take forward a place-based funding approach, which simplifies 

and consolidates funds and provides long-term certainty. 

• Provide more finance to councils directly to develop their own 

capacity and encourage neighbourhood working where the benefits 

are well established. 

• Support councils and their communities to develop supply chains 

for decarbonisation work. 

• Support the development of community advisory hubs where 

there are current gaps. 

• Incorporate wider and social benefits into decision-making for 

decarbonisation. 

Recommendations for 
Government



Some final reflections…

Our takeaways:

• Inspiring work from councils and their community groups and 
partners.

• Councils play a central role in achieving net zero, within a 
challenging landscape – there’s a set of clear recommendations 
from this and other research.

Thank you!

And a big thanks to all those who contributed their time and 
valuable input into this research.

email: leanne.kelly@dgcities.com


