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It’s time to put Lincolnshire First!





LINCOLNSHIRE INDEPENDENTS, LINCOLNSHIRE FIRST!
CONSTITUTION

The party shall be called the ‘Lincolnshire Independents, Lincolnshire First!’ herein referred to as the “LILF.” 
The party is registered as a political party with the Electoral Commission and carries the registration number RPP 1521932
Date of registration:  July 2008 Updated 28.03.14
Address for Correspondence

Lincolnshire Independents, Lincolnshire First!

Hilltop, Welbourn, Lincolnshire LN5 0QH      
Adopted on this day: 18th July 2008 updated on 28th March 2014
Signed and agreed:

Chairman: Marianne Overton 
Secretary: Jean Martin and Helen Powell
Treasurer: Brian Burnett
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Aims

1. To remain independent from the mainstream national parties and dedicated to putting Lincolnshire First, above national party politics. 

2. To focus on improving local services in all areas of concern to the community.
3. To ensure that the Councils’ funds are properly utilised to secure economic stability and prosperity for Lincolnshire.
4. To promote social harmony, equality and diversity and sound environmental stewardship.
Objectives/Strategy

LILF is based on local people, setting local priorities and answering to the local communities that elect them. 

LILF candidates and elected members answer to their electorate and their conscience.
LILF policy is developed by local consensus, by open discussion and debate. We believe this is true democracy.
Membership

Community members who agree with and support the Aims and Objectives of the LILF shall be eligible for membership of the Party.

Membership of the LILF shall be subject to an annual subscription as agreed at the AGM.
At the discretion of the LILF Executive the subscription fee may be waived in whole or in part in the case of financial hardship. 

The membership subscription fee will be subject to revision from time to time at the discretion of the LILF Executive.

Only Members of the LILF will be allowed to attend and vote at meetings.

The LILF Executive may suspend or remove a member from membership of the party for good cause. A member may appeal against such suspension or removal to the LIExecutive.
/continued
Executive

The Members shall elect from amongst themselves an Executive comprising of no fewer than three and no more than twenty in number, consisting of at least the following: 
              Chairman & Leader of the elected LILF 
Councillors
Deputy Leader of the elected LILF 
Councillors
Treasurer

Secretary 

Nominations Officer

Additional Executive Officers maybe elected, for example: -

Campaign Officer 


   Membership Secretary

Press Officer

Fundraising Officer

Webmaster
Area Chairmen
The LILF Executive shall have control of the funds and property of the LILF and of its administration. The LILF Executive shall determine the subscriptions payable by the members of the LILF at the AGM and have ultimate responsibility for all the activities of the Party. Only Members of the LILF shall make up the LILF Executive. 

The quorum for a LILF Executive meeting shall be three members present in person. When any financial business is to be transacted, there must be present either the Treasurer or a member of the Committee deputed by the Treasurer to represent his or her views to the meeting.

Responsibilities and Key Roles

1. The Leader shall:

In conjunction with the Chairman regularly review the political direction of the party and ensure that the Aims and Objectives agreed by the membership are addressed and adhered to.
2. The Secretary shall:

2.1. Give notice of meetings of the members and the LILF Executive.

2.2. Draw up the minutes of those meetings.

2.3. Notify the LILF Executive following the appointment, resignation or removal of Office Holders and other members of the Committee.

2.4. Draw up and advise the Executive of any proposed changes to the Constitution.

2.5. Notify the LILF Executive of the program of meetings that has been arranged and prepare and distribute agendas.

2.6. Notify the LILF Executive of any proposals for the LI to cease to operate or to be dissolved.

3. The Treasurer shall:

3.1. Keep proper records of the LILF financial transactions in accordance with current accepted accounting rules and practices.

3.2. Develop and implement control procedures to minimise the risk of financial exposure or irregularities, such procedures to be reviewed regularly with the LI audit advisors.

3.3. Ensure that invoices are paid and that payments received, including cheques and cash, are banked in accordance with the agreed procedures 

3.4. Prepare an annual budget for the LILF and regularly inform the LILF Executive of Progress against that budget.

3.5. Ensure that all statutory returns are made to the Electoral Commission and to other appropriate bodies.

3.6. Seek advice as necessary on tax and other financial matters.

3.7. Develop and maintain a manual of written procedures for all aspects of the Treasurer’s responsibilities.

3.8. Make all records, procedures and accounts available on request to the Party Leader and the audit advisor's.

3.9. By the end of the second week of each January produce a copy of the accounts for the preceding year ending 31st December, signed by the Party Secretary and Leader for presentation at the Annual General Meeting and duly audited.
3.10. Such records shall be made available for inspection; with at least 14 days notice: by request from any member.

4. The Membership Secretary shall:
Maintain a register/database of the members of the LILF that shall be available on request for inspection by members of the LILF Executive.     

5. The Chairman shall:

5.1. Schedule and chair regular meetings of the LILF Executive and Members.

5.2. Ensure that sufficient liaison exists between the LILF Executive, Councillors Group and Membership to maintain cohesion within the Party.

5.3. Facilitate and chair disciplinary meetings and subsequent appeals.

6. The Nominations Officer shall:

       Sign the completed nomination papers.
Meetings 
An Annual General Meeting at which all paid up Members are entitled to attend and vote shall be held in February each year.
Any three members of the LILF Executive may call for an Extraordinary General Meeting at any time. Extraordinary General Meetings may also be called for by a petition; signed by no less than ten members; and to be presented in writing to the LI Executive. The purpose of the EGM shall be circulated to all members prior to the meeting and thus to be an item on the Agenda.

Fourteen clear days notice of the details of an Extraordinary General Meeting shall be given to the Membership. Should the Extraordinary General Meeting be called to discuss changes to the Constitution then 28 days notice shall be required.

Any Officer of the Executive may call an Executive Meeting at any time. All members of the LILF Executive shall be notified a minimum of 7 days in advance of such a meeting.

Amendments to the Constitution

Any proposals for amendments to the Constitution shall be notified in writing to the LILF Executive and to the members a minimum of twenty-eight days prior to an Annual General Meeting or an Extraordinary General Meeting.

No amendments can be made to the dissolution clause.

Any amendment to the Constitution shall be agreed by a minimum of two thirds of the Members present.  A quorum at an AGM and an EGM shall be the presence of 5 LILF Members.

Finance

The LILF shall have a bank account in the name of “Lincolnshire Independents” requiring two signatures of four nominated Officers of the LILF Executive in respect of all payments made.

The LILF shall maintain records of accounts in respect of payments made and received by the LILF.

The LILF shall present a statement of accounts to the Annual General Meeting for scrutiny and approval. 

Dissolution

The LILF may be dissolved on agreement of a minimum of two thirds of the Members present at a Special General Meeting convened for the purpose. Any funds remaining after all debts are settled, shall be given or transferred to such other organisations or charities with similar aims and objectives to the LILF as approved by a simple majority of the Members present. 
2.  General Obligations: Code of Conduct
A member of the LILF must:

a) Adhere to and uphold the law of England.

b) Not disclose information concerning the activities of the LILF, which is of a confidential nature, without the consent of a person authorised to give it, unless they are required by law to do so.

c) Not prevent another person gaining access to information to which that person is entitled to by law.

d) Not to conduct himself/herself in a manner which could reasonably be regarded as bringing the LILF or their council into disrepute.
e) Not do anything that could compromise or that is likely to compromise the LILF. This includes standing against an agreed LILF candidate or going under the leadership of a different political group. (This was specifically agreed at the AGM 28th March 2014)
3.  Disciplinary Procedure

a)
A member must, if he/she becomes aware of the conduct of another member which he/she believes to be in conflict with the Constitution, report the conduct in writing to the Chairman/Leader or Secretary who shall bring the complaint to the attention of the Disciplinary Sub Committee specially convened for the purpose.

Details of the allegations shall be sent in writing to the member concerned. This letter shall also invite the person against who the complaint has been made to attend the meeting of the disciplinary sub committee to explain their actions. A friend or colleague may be present to support the member against whom the complaint has been made.

b) 
The LILF Disciplinary Sub Committee (DSC) shall take one or more of the following actions: 

· Exoneration. (Find the case not proven).

· Issue of a written warning.

· Suspension from the Party.

· Expulsion from the Party.

c) 
The evidence provided and the findings of the meeting shall be recorded by the Secretary and shall be communicated in writing by the Chairman to all involved parties.

d) 
Any appeal against a disciplinary decision made by the LI DSC must be in writing and delivered to the Secretary, no more than 14 days after the decision of the LI DSC.

e) 
There will be an Appeals Committee which will comprise of 3 Cabinet members
This can be amended by a sub-Committee set up by the Executive, comprised of at least three members to amend, from time to time, the Disciplinary Procedures of LILF.
Process for the selection of candidates 

All serving elected Councillors are selected automatically. However if two thirds of their councillor colleagues object to their automatic selection then they will be deselected.

Selection Process

The Chairman, Leader and Deputy Leader will then select the most appropriate nominees as candidates, after viewing a completed application form and undertaking a short interview.

(1) Subject only to paragraph (3) below all candidates are required to pay a contribution to their election campaign.

(2) The substance and level of each ward election campaign will be determined by the Executive.
(3) At the discretion of the LILF Executive, in the case of financial hardship assistance may be provided.
This can be amended by a Selection Committee set up by the Executive, comprised of at least three members to amend, from time to time, the Selection Procedures of LILF.
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