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The Data & Analytics team of Local Partnerships are  
developing a LGR data toolkit, informed by work 
with Surrey borough and district councils.

RFI Templates Link
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Introduction

Joran Mendel
SENIOR DIRECTOR – 
DATA & ANALYTICS

https://localpartnerships.gov.uk/resources/rfi-templates/


As a key interface between local and central government, we provide expert advice and practical 
resources alongside project/programme delivery support, enabling public services to thrive.

As an in-house delivery partner jointly owned by the LGA, Treasury and Welsh Government, we 
work solely for central government departments, The Welsh Government, Councils and 
Combined Authorities.

Whether supporting and accelerating the delivery of major infrastructure, tackling climate 
challenges through waste efficiency and renewable energy propositions through to wider place-
making initiatives, we help transform services across the public sector ecosystem.
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Who we are
Local Partnerships delivers value and efficacy for the public purse.

localpartnerships.gov.uk



Where are you in the LGR data process?
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Join at slido.com
#8524754

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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Which best describes your 
council’s current stage in the data 
process?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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What is your council’s biggest 
challenge in the data collection 
process?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Use of the current templates



Current data collection templates available

Housing RFI Contracts RFI Waste RFI

Elections RFI Revenue and 
Benefits RFI
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Have you downloaded the LP/LGA 
LGR data templates?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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Do you have any suggestions to 
help improve the current data 
templates?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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Effective use of the data templates 

Ensure buy in upfront to help ensure good quality data is collected

Configure to  reflect local data needs, some areas of data gathering may be more 
advanced than others

Plan data gathering with key decisions in mind: data is there to support insight 
and decision making



LGR Data Toolkit development roadmap
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Toolkit Development: RFI Template Drops
.

localpartnerships.gov.uk

Friday 13th Feb Friday 27th Feb Friday 13th March Friday 27th March

- Climate
- DDaT
- Legal

- Adult Social 
Care

- Corporate
- Audit

- Community 
Services

- FM / Assets

- Finance
- HR
- Town Planning
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Toolkit Development: Additional Future Modules

localpartnerships.gov.uk

Friday 27th MarchFriday 13th March

Data, Insight and 
Reporting 
Guidance

Data Collation 
Guidance

Alongside the RFI template 
drops, we will release a series of 
additional modules to support 
data analysis.

Data Collation will cover merging 
RFI datasets across your LGR 
area.

Data, insights and reporting will 
cover guidance on using your 
data for LGR decision-making.



Additional support requirements
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If support were available now, 
which format would be most useful 
for your council?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Would you be 
interested in joining 
a small group 
providing practical 
support with data 
and collaboration?

Expression of interest: Sign up  
.

localpartnerships.gov.uk 19
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localpartnerships.org.uk

Which topics would be most 
helpful to cover in a small-group 
session?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Thank you
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