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Local Self-Assessment Checklist – Supporting Families Affected by Parental Imprisonment
Use this checklist to support rapid self-assessment across your Family Hub system. It can be completed individually or in workshops with multi-agency partners. Consider rating each statement (e.g. Yes / Partially / No or 1–4) and identifying priority areas for improvement.
Using the Checklist
· Identify 3 priority areas for improvement
· Agree specific actions and named leads
· Review progress regularly (e.g. quarterly)
· Use alongside workshops and partner discussions

 Key principle: This checklist is not a performance tool, but a practical framework to support reflection, shared understanding, and continuous improvement across the system.

1. Identification & Early Support
· ☐ We have clear routes to identify families affected by parental imprisonment across partners (schools, health, probation, etc.)
· ☐ Staff feel confident to ask about sensitive family circumstances
· ☐ There is a consistent, non-stigmatising approach to engagement
· ☐ We have clear consent and information-sharing processes in place
· ☐ Families are identified early rather than at crisis point

2. Family Hub Role & Delivery Model
· ☐ Family Hubs are recognised as a trusted access point for support
· ☐ We provide both universal and targeted support accessible to this cohort
· ☐ There is a clear “no wrong door” approach across services
· ☐ Outreach is in place to engage hidden or less visible families
· ☐ Families can access a named key worker or navigator where needed

3. Service Offer (Universal, Targeted, Specialist)
· ☐ Universal services are accessible without stigma or the need for disclosure
· ☐ Targeted support is adapted to meet the needs of affected families
· ☐ Caregivers receive appropriate emotional and practical support
· ☐ Children can access wellbeing and developmental support
· ☐ Clear pathways exist to specialist services when required

4. Workforce Capability
· ☐ All staff understand the impact of parental imprisonment on children
· ☐ Trauma-informed practice is embedded across services
· ☐ Staff actively work to reduce stigma and judgement
· ☐ Specialist roles (e.g. family support workers) are in place
· ☐ Staff receive regular training, supervision, and reflective support

5. Maintaining Family Relationships
· ☐ Families are supported to maintain safe and positive contact where appropriate
· ☐ Children are prepared before prison visits
· ☐ Follow-up support is provided after contact/visits
· ☐ We work effectively with prison-based family services
· ☐ Support is always child-centred and risk-assessed

6. Multi-Agency Working & System Integration
· ☐ There is a clear local partnership model across key agencies
· ☐ Roles and responsibilities are understood across the system
· ☐ Information-sharing agreements are in place and used appropriately
· ☐ Referral pathways are clear and widely understood
· ☐ Multi-agency support is coordinated effectively (e.g. Team Around the Family)

7. Co-production & Family Voice
· ☐ Families with lived experience are involved in service design
· ☐ There are structured opportunities for ongoing feedback (e.g. panels, surveys)
· ☐ Feedback is used to improve services (“You said, we did”)
· ☐ Diverse voices are represented
· ☐ Lived experience is reflected in training and service development

8. Data, Insight & Outcomes
· ☐ We can identify and track families affected by parental imprisonment
· ☐ Engagement with Family Hubs is monitored for this cohort
· ☐ Child wellbeing and development outcomes are tracked
· ☐ Data is shared across partners where appropriate
· ☐ We use data to inform improvement and decision-making

9. Leadership, Delivery & Accountability
· ☐ There is clear leadership for this agenda within Family Hubs
· ☐ Responsibilities are defined across partner organisations
· ☐ Delivery is supported by clear plans and milestones
· ☐ Progress is regularly reviewed
· ☐ This cohort is recognised within wider BSIL/early help priorities
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