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• Overall goal
Securing the Bakerloo Line Extension to unlock homes, opportunities 
and connection for our residents. 

• Current influencing aim 
Get political & financial commitment to the project from the Mayor of 
London, TfL and the government. 

• Barriers to change

 Long term investment – keeps being kicked into long grass. 

 A lack of political pressure for firm commitment. 

 Lots of other competing priorities 

Perfect conditions for a public facing campaign!

Strategy development 
OVERALL GOAL

CURRENT INFLUENCING AIM

PRIMARY TARGET

BARRIERS TO CHANGE

STRATEGIC APPROACHES

TACTICS
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Our strategic approaches 

• Build and evidence public support and excitement to 

increase political pressure on local politicians and the 

Mayor of London. 

• Mobilise a broad alliance of supporters to build 

momentum behind the project. 

• Deliver a drumbeat of activity with consistent messaging 

and branding to maintain energy.

Strategy development 
OVERALL GOAL

CURRENT INFLUENCING AIM

PRIMARY TARGET

BARRIERS TO CHANGE

STRATEGIC APPROACHES

TACTICS
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Demonstrating support & building pressure
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A recognisable brand
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Public & local engagement
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Building a coalition of allies
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Ramping up the pressure
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Nov 2020 

• TfL released their 2019 consultation report, showing 89% support. 

• A concrete plan with political commitment, reliant on funding. 

Dec 2020 

• The government gave route ‘protected status’. 

TfL part funding new ticket hall – project is in construction!

Outcome 
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• New aim

The Bakerloo Line Upgrade & Extension is a long-term campaign 

with various steps required to achieve the overall goal.

• Changing political landscape

An election year & shifts in the polls may change who the 

decision-maker is & what they think.

Influencing strategy: a reassessment

CURRENT INFLUENCING AIM

PRIMARY & SECONDARY TARGETS

STRATEGIC APPROACHES

TACTICS

OVERALL GOAL

BARRIERS TO CHANGE
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• Collaboration of internal & external 

stakeholders

• Assigned tasks to facilitate small group 

discussions

• Clarified & confirmed group conclusions

Influencing strategy: a brainstorm
COULD WORK 

FOR US
COULD WORK 
AGAINST US

TARGETS

Shadow 
Government

Mayor of 
London

• Demonstrating fiscal 
responsibility to 
voters

• Increasing 
economic growth

• Progress on 
manifesto 
commitments to 
Net Zero

• Focus on 
levelling-up the 
North

• Existing 
infrastructure

• Recent large 
infrastructure 
failures - HS2
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Campaign materials refresh
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Campaign materials refresh
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Launch: economic impact report

• Commissioning

Strategic approach: Persuading our targets the project 

benefits align with their aims.

• Parliamentary Launch

Strategic approach: Building & demonstrating a pan-

London, cross-country & cross-party alliance.
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