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What is an ICS?

There are 42 integrated care systems (ICSs) across the country. They 

are partnerships of health and care organisations that come together 

to plan and deliver joined up services and to improve the health of 

people who live and work in their area. 

They exist to achieve four aims:

1. Improve outcomes in population health and healthcare 

2. Tackle inequalities in outcomes, experience and access

3. Enhance productivity and value for money

4. Help the NHS support broader social and economic development.

A changing landscape



Establishing ICSs

1. Integrated care partnership (ICP) - a statutory 

committee formed between the NHS integrated care board 

and upper-tier local authorities. The ICP will bring together 

a broad alliance of partners concerned with improving the 

care, health and wellbeing of the population.

2. Integrated care board (ICB) – a statutory NHS 

organisation responsible for developing a plan for meeting 

the health needs of the population, managing the NHS 

budget and arranging for the provision of health services. 

The ICB works to deliver the ICS outcomes with partners 

from across our system.

Each ICS has two statutory elements
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NHS impacts and costs

Estimated £1.9bn cost to the NHS each year

• Risks of having preterm birth and low weight are doubled of having for victims of domestic abuse (Royal College of 

Midwives, 2020)

• There is a significant increased risk for people with severe mental health/disabilities of experiencing domestic abuse 

and sexual violence. (The Women’s Mental Health Taskforce, 2018)

• Victims of domestic abuse are 3 times more likely to have gynaecological and sexual health problems following abuse 

(IRIS, 2021)

• 44% of domestic abuse victims disclosed to a health professional in the first instance (2022, Domestic Abuse 

Commissioner, A Patchwork of Provision)

• In most extreme cases victims of domestic abuse on average would attend A&E up to 15 times before targeted 

intervention was provided (SafeLives’ report, Getting it Right First Time)
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New legislative and strategic framework 

Domestic Abuse Act 2021 ✓ Positive duty to tackle domestic abuse; applies to both our patients and our staff.
✓ Children are recognised as victims in their own right, including when they have not suffered any physical injuries.
✓ Domestic abuse has a much wider definition including economic, honour and faith-based abuse, and FGM.
✓ New offence of non-fatal strangulation.

Health and Care Act 2022 ✓ Duty on ICBs to et out steps to address the particular needs of victims of abuse (including domestic and sexual abuse) in their Joint Forward Plans.

Police, Crime, Sentencing 
and Courts Act 2022 

✓ Duty on ICBs to contribute to a partnership assessment of ‘serious violence’ in local areas. ‘Serious violence’ now includes domestic abuse and sexual 
offences

✓ Strategies and interventions in place to prevent serious violence.

Victims Bill 2022 ✓ Duty on ICBs to collaborate in commissioning services to support victims of domestic abuse, sexual violence and serious violence.

Women’s Health Strategy 
2002

✓ Violence Against Women and Girls is seen as a public health issue
✓ Greater awareness of healthcare services that can provide specialist treatment and support for victims of sexual violence and FGM, such as sexual 

assault referral centres and FGM clinics.
✓ Prioritisation of prevention and reduction of violence against women and girls.
✓ Services and staff are able to equipped to support victims of violence and abuse, and respond to both victims and perpetrators.
✓ Staff who are such victims of violence are supported in the workplace implemented evidenced based practice.
✓ Learnings and recommendations from the Domestic Homicide Review that relate to health organisations are taken forward, and embedded into the 

healthcare system at a national and local level.

Violence Against Women 
and Girls Strategy 2021 

✓ Develop guidance that promotes evidence-based approaches to violence against women and girls through the new ICSs.
✓ NHS England to review and build on their workforce policies to ensure safe, effective processes are in place to support staff affected by VAWG.

Domestic Abuse Plan 2021 ✓ Funding through the Home Office to support the gathering of evidence for and commissioning of domestic abuse focussed health care interventions.

https://www.gov.uk/government/collections/domestic-homicide-review
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Domestic Abuse and Sexual Violence 
Programme aims 

• Transform the NHS’s response to domestic abuse and sexual violence. 

• Build on our robust safeguarding processes for protecting patients and consider how the NHS can better 
systematise support for victims, early intervention, prevention and address related access and health 
inequality issues.

• Show national leadership in how we support our staff experiencing these crimes, building on current policies and 
training and ensuring that best practice is available to ICBs and Trusts. 
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Early engagement – problem diagnosis

Lack of training/awareness/confidence

Unclear pathways

Lack of capacity/appropriate resources

Siloed working/best practice and lessons not shared

Fear of ‘opening the box’

Lack of evidence about what works

Confusion about multitude of overlapping duties and roles and responsibilities

Poor data 
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Priorities December - February

Workstream

1)  Phase 1 of Guidance and Training

2)  NHS contract updates

3)  Staff policies, training and education

4) Domestic abuse interventions in health care settings

5) Serious Violence Duty implementation 

6) Data improvement and economic analysis

7) Health inequalities and access


