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Thrive West Midland<, an Action
Plan to drive better mental health
and wellbeing In the West
Midlands

Sarah Norman, Chief Executive Dudley MBC
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Why focus on Mental Health and Wellbeing?
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to do things better
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Mental Health Commission

Chaired by Norman Lamb
Included experts across public, private and third sectors
Jointly commissioned by WMCA & NHSE

Focus on working age adulf$ut with recognition that the foundations of
good mental health start in early life

Recommendationto Government, Combineduthority & NHS on:

I Howpublic servicesanbe transformed to reduceanpact of poormental
health andwellbeing, within resources

I How resources currently spent on mental ill health can bdirected to
keep people mentally well and enable recovery

I Potential for, content of, devdeal for mental health andiellbeing
A Concordat approach Thrive West Midlands Action Plan
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Facts about mental health in the WMCA

ental healt Cost of

70,000 people
costs the mental health

economically

inactive due to region £12.5 per person
mental health billion per ISE3,100 per
pl’OblemS year year

I_ECOFE_OT_TSiC 93.8% of 477 deaths
Inzeivity adults have a recorded as

cosis £2.2. mental health suicide in

billion per
year problem 2015

4.1 million
Mental health working days
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Engagement/ A UAT Sy Qa WdzNE

A Engagement with the public and people who use mental health
services key part of the Commiss@®mwork

A Citizens Jury recruited involving 15 West Midlands residents with
lived experience of mental health problems

A Met for 8 sessions and made 20 recommendations for the
Commission to consider

A Continue to have a key role in the implementation phase



