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Where it started

• July 2021 - Prime Ministers Speech and Letter from the Secretary of State for Housing, 

Communities and Local Government inviting areas to work with Government on County 

Deals

• August 2021 – Derby, Derbyshire, Nottingham and Nottinghamshire, wrote to Government 

expressing interest in pursuing devolution

• October 2021 - Nottingham and Nottinghamshire’s Case for Devolution approved by the joint 

Economic Prosperity Committee

• November 2021 – Derby and Derbyshire submitted their county deal proposition to 

Government

• February 2022 - Levelling Up White Paper:

• invitation for nine county areas to begin negotiating devolution deals, including 

Nottingham and Nottinghamshire, and Derby and Derbyshire

• Aim to agree a number of these deals by Autumn 2022

• Commitment that by 2030 every part of England that wants one will have a devolution deal 

with powers at or approaching the highest level of devolution and a simplified, long-term 

funding settlement.

https://www.nottinghamshire.gov.uk/DMS/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=AKUi3PjO%2bvu%2fwSjug%2bZGLO6BeA8cXL9%2fqJztRb3R%2bG5Lxoa4z9xyCQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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Recent developments 

• The Government has confirmed that a £1.14 billion devolution deal is available in an East 

Midlands deal covering the next 30 years. The deal covers Derby, Derbyshire, Nottingham, 

and Nottinghamshire. All four city and county council leaders have signed up to work on the 

deal.

• A future East Midlands Mayoral Combined County Authority (EMMCCA) would be one of the 

largest combined authorities (approximately 2.2 million people). 

• The deal is one of the first of a new type of combined authority, happening across a two-tier 

area, and requires new legislation from central government.

• The devolution deal is a level 3 deal, which offers the most local powers and funding. It 

would mean a new elected regional mayor, with elections currently expected to take place in 

spring 2024.



Ambitions for the deal

We’re backing devolution so we can have:

• more investment in our area

• economic growth

• more and better jobs 

• better transport, skills training, infrastructure, and housing

• an enhanced and greener environment

• and more power in local hands.



Challenges

• Operating within a changing political context

• Fluctuating and demanding timescales

• Bringing organisational cultures and approaches together 

• Managing expectations:

• Our own as a partnership 

• Stakeholders across the region

• DHLUC and wider Government departments



Myth busting

• This isn’t about local government reorganisation, and no councils will be abolished or merged. 

it is about getting a fairer share for people in our area, bringing in more jobs and skills, 

improving housing and transport, and supporting a better quality of life for people in the region.

• This isn’t about taking powers from local councils and moving them to a regional level. It’s 

about powers moving from a national to a regional level.

• This isn’t about adding a layer of unnecessary bureaucracy, but moving resources and 

decision-making powers which already exist from London to the East Midlands, and making all 

of this democratically accountable to the people who live here. 

• Devolution doesn’t mean a rise in Council Tax. Of the nine existing mayoral combined 

authorities, eight have the power to raise money through Council Tax, but only two have ever 

actually used it. Most have never done so, as they have to answer to voters at election time.



Lessons learned

Value of collaboration → a historic deal on offer

• Teams need time to form and develop

• Consistent and regular engagement is key to build trust 

• Honesty and transparency

• Changing mindsets to focus on regional benefits and approach the 

task as an MCCA

• Establish clear roles and responsibilities to empower officers



Next steps

• Now: proposal development, consultation planning and plotting the programme of activity up 

to May 2024

• Winter 2022: Eight week public consultation on proposals

• Spring 2023: Submission to Government of revised proposal and summary of consultation 

responses; legislation to receive royal assent

• May 2024: Ambition to hold first mayoral election



Devolution: more funding, more control, a brighter future

http://www.nottinghamshire.gov.uk/devolutionbrighterfuture

