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ADAPTATION TOOLKIT FOR LOCAL AUTHORITIES 
https://localpartnerships.org.uk/climate-adaptation/
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The UK Govt CCRA3
“To achieve net zero, we must integrate adaptation action 
into mitigation efforts. Successful mitigation will in turn 
ensure adaptation remains achievable.” 



WHAT ARE WE HAVING TO ADAPT TO?
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The likelihood of more 
frequent and extreme 
severe weather has 
increased

These changes to 
weather and climate 
will impact the 
Council over the 
short, medium & long 
term

The impacts pose 
varying levels of risk 
to services and assets 
across the Council

Mitigating these risks 
requires changes to 
how the Council 
operates and makes 
decisions



KEY FUNCTIONS OF THE COUNCIL
Response to climate and severe weather

Direct support to 
communities

Critical support to other 
services ability to operate 

in severe weather

Planning for future 
resilience for communities 

& service delivery
Providing long-term assets
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Requires a joined- up approach across services



The Climate Adaptation Toolkit
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Climate adaptation toolkit and risk generator (localpartnerships.gov.uk)



Getting started
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QUESTIONS FOR SENIOR MANAGERS 
Open discussion format for groups of managers – gut reactions.  No wrong answers!  

How has your service area been impacted by extreme weather events?

What are the biggest risks within your service area due to a changing climate?

What are the indirect service impacts?

What are your critical thresholds (a point in a system at which sudden or rapid change occurs)

When / who is responsible for decisions made about an emergency response or service change?

Could a minor risk today become a major risk in the future?

Is planning for service design through a climate lens?
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RISK EXAMPLES

Closure of courts due to 
extreme weather impacts 
vulnerable children (e.g., 

a child cannot be 
removed from a home 
without a court order)

Risk profile of the housing 
stock – ability to keep 
homes warm and cold. 
Substantial change to 

properties have planning 
implications

Properties impacted by 
extreme weather requires 

decant into other 
properties – impacting on 
tenants and their lives –
links to public health and 
increase in mental health 

issues / access to 
medical supplies

Seasonality of waste 
(e.g., higher in spring 

than winter) but seasons 
blurring / becoming longer 
/ unpredictable – e.g., hot 

weather in September 
saw an increase in green 

waste

Correlation between very 
hot weather and children 
with disabilities admitted 

to hospital as their 
machines stop working at 

home

Vulnerable children in 
poor quality housing –
links to housing and 
decision making on 
maintenance etc.

IT failure huge impact on 
other services, e.g., can’t 
access a list of vulnerable 

children / can’t release 
comms

Personal carers visits to 
homes – accessibility 
issues during extreme 

weather, increases 
visiting times, potential to 
recruit more staff, costs 

more money
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Stakeholder and decision mapping 
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What are the impacts of these decisions? 

- Outcomes 

- Longevity 

- Climate risk/impact 

Are the stakeholders the same people/organisations 
making and accountable for decision making? 

Who are the stakeholders? Who are the people who 
experience the decision   

and its impacts?

How important are the 
decision makers relative     

to the stakeholders? 

Who are the decision 
makers? 



Current experiences

What would have enabled you to cope with that event, or what would have helped you 
to cope better. For example:

 Leadership

 Communication systems

 Business continuity management

 Emergency and contingency plans, including faster response actions etc.
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Seasonality of waste (e.g., 
higher in spring than winter) 
but seasons blurring / 
becoming longer / 
unpredictable – e.g., hot 
weather in September saw an 
increase in green waste

Personal carers visits to 
homes – accessibility issues 
during extreme weather, 
increases visiting times, 
potential to recruit more staff, 
costs more money

Closure of courts due 
to extreme weather 
impacts vulnerable 
children (e.g., a child 
cannot be removed 
from a home without a 
court order)



8 PRIORITY RISKS TO PEOPLE AND PLACE 
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Green and blue 
spaces inaccessible 
to the public

Missed waste 
collections

Increased reliance 
on resources to 
react

Damage to buildings 
and infrastructure

Clean up resources 
and costs

Overcrowding of 
public spaces

Reduction in land 
suitability affecting 
housing numbers

No access to key 
buildings

PLACE EXAMPLES
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Introduction of new 
diseases / viruses

More reliance on 
emergency services

Concerned 
residents

Disruption to IT 
services

Staff absence due to 
illness

Vulnerable members 
of the community 
isolated

Overheating of 
buildings

Increased demand 
on housing 
maintenance teams

PEOPLE EXAMPLES
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RISK EXAMPLES – BOTH PEOPLE AND PLACE
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Potential inability to 
access important 
services and 
buildings

Additional energy 
consumption 
required to both 
heat up and cool 
down

Lack of funding to 
respond 
appropriately to 
climate related 
events

Diverting attention 
and resources away 
from other issues

Decrease in staff 
morale

Water shortages and 
supply issues

Changing and/or 
redistribution of 
priorities 

Additional costs



CLIMATE DATA – UKCP18 
Using climate projections data to support risk assessment and adaptation planning 
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Risk scoring example 
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Types of adaptation strategy 
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Building Adaptive Capacity 

• Gathering & sharing data and information 
• Develop plans, policies and strategies

Delivering Adaptation Actions 

• Accepting the impacts and bearing losses 
• Avoid/reduce exposure (flood defences, 

change location, increase shade cover) 

Types of adaptation strategy
Planned/proactive adaptation is generally more effective and less costly than reactive
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Medium Term 
Financial 
Planning 

Capital 
Maintenance 
Programmes

Climate Action 
Plan 

Service and 
Business 
planning



Input 

Activities

Outputs 

Outcomes
Impact 

Adaptation reporting 
CCC Monitoring Framework and Adaptation Reporting Power 
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Purpose of evaluation: 

 Evaluate effectiveness 

 Assess efficiency 

 Understand equity 

 Provide accountability 

 Assess outcomes

 Improve learning 

 Improve future interventions 

 Compare with similar interventions 

Evaluation criteria 

 Baseline of existing conditions 

 Indicators 

 Metrics 

Plan for monitoring and evaluation 
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Toolkit updates – Spring 2024 

Risk Matrix updated and available now 

Reference material and resources updated 

Signposting and guidance on UKCP18 data and forthcoming Met Office 
service 

Further detail on monitoring, evaluation and reporting 

Updated workshop activities 
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Thank you

Rachel.toresen-owuor@localpartnerships.gov.uk
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