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Background

• Background – born from Thematic Review, lead to Green Dragon 
Events and then developed into a response to CV-19 Pandemic –
Everyone In initiative.

• We called our response Project BRAVE?

• Purpose of BRAVE?

• Scope of BRAVE?

• Partners to BRAVE?

• Outcomes so far?



BRAVE – On Going Review and Design

• M.E.A.M. Membership – what is this, what does it mean, how does it 
help us? Home – MEAM – Trauma Informed approaches – working to 
overcome / address Complex Multiple Disadvantage.

• BRAVE – Review 
• Why? 

• When?

• What happened?

• Outcomes?

https://meam.org.uk/


BRAVE - Evolution
• Building upon our foundations - using M.E.A.M. Approach / 

Framework

• Three tracks to develop
• Early Identification and Prevention – Talk Community - + 56 days - UPstream
• Support - Intensive (long-term / complex multiple disadvantages) – T.A.I.
• Support – Light (short term / single issue disadvantage) – Business as normal

• Systems development
• Data – capture and use, information sharing
• Multi agency / sector collaboration and delivery
• Pooled / Shared / co-located resources
• Training – TIA, Stress management, H&S and risk assessment



BRAVE – Governance and Delivery

• BRAVE – Strategic Group – GOLD

• BRAVE – Operations Group – SILVER

• BRAVE – Team Around Individual / BTC - BRONZE



BRAVE – Winter Provision 2023/24

• Pods

• Shelter Structure

• Partners

• Market Towns



BRAVE - Current Accommodation Model
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Long-Term Additional Accommodation Model – in development
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BRAVE

Questions?
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